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1. Muc tiéu mén hoc:

Chuyén doi s6 1a mot van dé quan trong cua xa hoi, boi vi cong nghé két nbi s6 anh huong dén moi
mat cﬁa doi sdng. Khong chi mé hinh kinh doanh, ma ca x4 hoi ciing bi théch thuc thuong xuyén va
sdu sic boi tuong tac hang ngay voi cong nghé madi. Khoa hoc nay cung cip cho hoc vién cac khai
niém, tu duy, chién lugc va cong cu dé ton tai va thich tng trong xa hoi sd.

Muc tiéu ctia mén hoc 1a gidi thiéu voi cac hoc vién vé cac thanh phan va cac yéu té chinh dé chuyén
do6i thanh cong doanh nghi€p kinh doanh trén nén tang ky thuat so.

Trong khoa hoc, hoc vién s€ dugc tim hiéu céc tinh huéng thuc té lién quan dén nhiéu khia canh cua
chuyén d6i kinh doanh s6, nhu: hinh thanh chién lugc, xay dung ké hoach, phat trién va trién khai cac
cong nghé moi.

Ngoai ra, mQt s0 khai ni€ém céch tan, d61i mdi cong nghé va moé hinh kinh doanh ho trg cho viéc chuyén
do6i so cling duoc gidi thi¢u, nhu 1a: cadc nén tang, cong nghé¢ di dong, phan tich dir li€u, Internet van
vat, dir liéu lon, mang xa hoi, cam bién, va di¢n toan dam may.

Digital transformation is an important issue for society, as digital ubiquity affects everyone in their
daily lives. Not only business models, but also society are deeply and constantly challenged by
everyday interactions with technology. This courses provide students concepts, mindsets, strategies,
and techniques to sustain and adapt a business in the digital society.

The objective of this course is to introduce to the participants the main components and elements for a
successful digital transformation.

During the course, the participants will work on well-known case studies that will cover various
aspects of the digital transformation starting from strategic roadmap formulation and development up
to the deployment of the relevant digital technologies.



Moreover, various digital transformation enabling and disruptive concepts, technologies, innovations
and business models will be covered such as platforms, mobile technology, analytics, Internet of
Things, big data, social media, sensors, apps, and cloud computing.

2. Nbi dung tém tit moén hoc:

Cong nghé 14 cau chuyén 16n nhét trong kinh doanh ngay nay. Mén hoc nay trinh bay cach thic phat
huy céc tién bd cong nghé chinh yéu ciia CMCN 4.0 dé chuyén d6i thanh cong hoat dong kinh doanh
sO trén thi truong trong thoi dai k¥ thuat s6. Mon hoc tap trung vao cac van dé chinh mot doanh nghiép
phai giai quyét dé chuyén doi cac chién lugc cong nghé va thi truong ctia né mot cach thanh cong, bao
gdm cé cac khia canh vé t6 chirc va vin hoa, nhitng yéu t6 thuong 1a nguyén nhan chinh cho sy that
bai ctia chuyén d6i sd.

Technology is the biggest story in business today. This course covers how to leverage major
technology advances to significantly transform a business in the marketplace in the industrial
revolution 4.0. There is a focus on major issues a business must deal with to transform its technical and
market strategies successfully, including the organizational and cultural aspects that often cause such
business transformations to fail.
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5. Hwéng din ciach hoc - chi tiét cach danh gid mén hoc:

Cach hoc:

Hoc vién phai tham dy t6i thiéu 70% so buoi hoc trén 16p va hoan tat cac yéu cau vé bai tdp ca nhan,
thdo luan, bai tdp nhém.

Ngoai gio 1én 16p, hoc vién can phai tu hoc, doc tai li¢u, chuan bi bdo cdo nhom dya trén céc tai ligu
bai giang cung cap trén e-learning.

Hoc vién cling c6 thé gap va trao doi thém voi giang vién phu trach vao cac khung gio tiep hoc vién
hang tuan cua giang vién.

Cach danh gia mon hoc:

Gom 3 ¢ot diém chinh nhu sau: Bai tap/ phan tich tinh hudng (20%), Bai tap nhom/ thuyét trinh (30%),
va Thi cubi ky (50%).

Learning strategies.:

Students are required to be at least 70% attendance of theoretical lectures and 100% of individual
assignments, discussion, presentation of the course.

Besides class-based lectures, students are expected to be active in their own-self control of study
schedule via key course’s materials, handouts in associated with research papers, reports and given
case studies (with the support of e-learning system).

Students can meet and discuss with lecturer about the course content at the department office
according to the meeting time frame of the lecturer.

Assessment scheme:

Overall result of the course will be assessed through 3 main components of subject: exercises/case
study (20%), group project (30%) and final course’s exam (50%).

6. Noi dung chi tiét:

Tuén . aA ne Chuin diu ra erea
/Budi Chu dé (chuwong) Noi dung mén hoc Tai liéu
A A 2 R A CbRMH.1,
I |Chuong 1 GlO’{A thiéu v? chuyén doi s6 & CDRMH.2. 1]
quyeén luc so CDRMIL 4
A < 2 CbRMH.1,
2,3,4 |Chuong 2 Nang cao nang luc so CDRMH 4 [1],13]




Tuén . a2 ne Chuin déu ra erea
/Budi Chu dé (chwong) Noi dung mén hoc Tai liéu
5,6,7 [Chuong 3 Nang cao nang lyc 1anh dao s6 |CPRMH.I [1], [2]
8,9,1 Trién khai va lap ké hoach
0 Chu’ong 4 ChUYél’l dé)l Sé CDbRMH.3 [1], [2]
1,12 . A s, ., |CDRMH.2,
13 On tap On tép + trinh bay bao cdo nhom CDRMH 3 [1]
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