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1. Muc tiéu mén hoc:

Moén Quién tri con nguwdi va td chire cung cap nhing kién thirc co sé can thiét cho nha quan tri dya trén nén
tang ctia nghién ctru tim 1y hoc, x4 hoi hoc va khoa hoc hanh vi. Mén hoc nay giup hoc vién lam 13 cac yéu
t6 tac dong, ca bén trong t6 chirc va ngoai canh, din dén nhitng hanh vi ciia cac nhém trong to chirc, ciing
nhu hanh vi chudn muc chung cua td chtrc d6. Nho do, cac nha quan ly, dac biét la cac doanh nhan khéi
nghiép, biét cach tuyén chon, bd tri diing nguoi, dung viée, dé khai thac, phat huy ning luc cua cac thanh
vién trong nhom hay t6 chirc ctia minh. Bén canh d6, mén hoc nay ciing giup hoc vién c6 kha ning t6t hon
trong viéc nhan thire duoc vai tro then chdt ciia cong tac quan tri ngudn nhén lyuc trong cac t chuc gitta moi
truong kinh doanh canh tranh va thay d6i nhanh chong. Ngoai ra, mén hoc nay con gitp hoc vién phit trién
cac k¥ nang va thai &6 ph hop trong quan tri ngudn nhan lyc, dic biét 1 trong bbi canh hdi nhap qudc té.

The Managing people and organizations course provide managers with basic and essential knowledge



based on psychological, socialogical and behavioral sciences. It clarifies internal and external factors which
lead to group behaviors in organizations and general standards of organizational behaviors. Thus, it helps
managers, expecially entrepreneurs, know how to select human resources, allocate right persons to right jobs,
in order to exploit and develop working capability in groups or organizations. Moreover, this course also
provides awareness of the vital role of human resource management in organizations operating in dynamic
and turbulent environment. Furthermore, this course supplies suitable skills and attitudes in human resource
management, especially in the situation of international intergration.

2. DI:. ] 7 < A ] ) .
Mon hoc nay tap trung vio viéc ap dung cac ly thuyét dé phat trién céac kién thirc, ky nang, thai do can thiét
deé c6 thé quan ly va dong vién nhan vién, nhoém va to chiic mot cach hi¢u qua. N6 tim hi€u cac hanh vi cta
con ngudi ma co thé anh hudng dén hanh vi cia ngudi khac trong méi truong lam viéc. Mdn hoc nay ciing
gidi thi€u cac chuc nang va hoat dong chinh ctia cong tdc quan tri ngudn nhan luc, nhu tuyén dung, quan 1y,
phat trién nghé nghiép,...
Céc chu dé chinh bao gom:
1. Céc thach thurc tir moi truong kinh doanh
2. M6i truong vin hoa va cac mé hinh vin hoa té chirc
3. Hanh vi ctia c4 nhan va nhom
4. Cac ly thuyét dong vién

5. Lanh dao

6. Cac chirc nang chinh cua céng tac quan tri ngudn nhan luc

This course focuses on the application of theories to develop essential knowlegde, skills and attitudes to
effectively manage and motivate individuals, groups, and organizations. It studies human behaviors which
can influence behaviors of other people in workplace. This course also introduces key functions and activities
of human resource management, such as staffing, career management, tallent development,...
The key topics discussed in this course include:
1. Challenges from business environment
2. Cultural environment and organizational culture models
3. Individual and group behaviors
4. Motivation theories
5. Leadership
6. Key functions of human resources management
3. Tailigu hoc tip:
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dan.

Sach tham khdo (References)

[4] Robbins, S. P., & Judge, T. A. (2018), Organizational Behavior (Student Value Edition), 18th edition,
Pearson.

[5] Tran Kim Dung (2018), Quan tri ngudn nhan lyc, NXB Tai chinh, T4i ban lan thi 10

[6] Journal articles

DPong gop CDR
Z ax R Cong cu danh gia Chuong trinh
STT Chuan dau ra mon hoc (CPRMH) CDRMH (CDPRCT)
Ung dung | Nghién ciru
Gidi nghia dugc cac thach thic cua Bai tdp ca nhan,
CPRMH.1 |méi trudng kinh doanh déi vdi hoat| Bai tap nhom (thuyét i 1.2
dong cua to chirc trinh va bao cdo viét)
Phan tich dugc cac quy trinh, loai hinh|  Bai tdp ca nhéan,
CDbRMH.2 [truyén thong giao ti€p va cac cap do,| Bai tap nhom (thuyét h 1.3
md hinh van hoa t6 chirc trinh va bao céo viét)
CDRMH 3 th’m tl?h~duqc hanh V1;cua, céa nhan, Thi cudi ky b, e 13
nhém va lanh dao trong t6 chiic
CPRMH.4 |Phan tich duoc cac ly thuyét dong vién Thi cudi ky b 1.3
CDRMH 5 P%lanﬁtlch ’du'c_)’cq cde chu’:: nanAg chinh Thi cudi ky b 3.1,
cua cong tac quan tri nguon nhan lyc 3.2
Thé hién k¥ nang lam vi¢c nhom, k¥ Bai tdp ca nhan,
CPbRMH.6 [nadng thuyét trinh va k¥ nang viét bao| Bai tdp nhém (thuyét g
cdo trinh va bao céo viét)
Learning outcomes:
Matching with PLO
No. Course learning outcomes (CLO) | CLO assessment
Coursework Research
Individual
Conceptualize challenges from assignment,
L.O.1 |business environment to organizational| o Group project i 1.2
operation (presentation and
written report)
Individual
Analyze processes and kinds of|  assignment,
L.O.2 |communication, levels and models of| o Group project h 1.3
organizational culture (presentation and
written report)
LO3 Analyze behablors. of mdw@uals, Final exam b e 13
groups, and leaders in organization
L.0.4 [Analyze theories of motivation Final exam b 1.3




Matching with PLO

No. Course learning outcomes (CLO) | CLO assessment
Coursework Research
LOS | oo manmgement | Finalexam b 32
Individual
Los [omatiely petorn ok oG |
(presentation and
written report)

Bang 4nh xa chuin diu ra mén hoc va chuin diu ra chwong trinh ving dung:

Chuén dau ra ciia chuong trinh (CDRCT)

Ch“ért gger&E?n hoc a | b | c | d| e fl e | h|i]j ]|k

CbRMH.1
CbRMH.2
CPRMH.3 [x] (=]
CDRMH.4 =
CPRMH.5 (2]
CPRMH.6 (=]
Bang anh xa chuin diu ra mén hoc va chuin diu ra chwong trinh nghién ctu:

Chuén dau ra ciia chuong trinh (CDRCT)

Ch“ért gg{r&gn hoc a | b d | e | f] g | n i i | k

CPRMH.1 [x]
CbRMH.2 E|
CbRMH.3
CbRMH.4
CbRMH.5
CbRMH.6

5.

Céc buoi hoc s& dugc to chuc theo cac chu de, do d6 ngudi hoc can doc

lién quan

Hoc vién dugc danh gia theo cac yéu cau sau:

- Cac bai tip ca nhan (tom tit va phan tich 4p dung): 20%

- Bai tap nhom (thuyét trinh va bao céo viét): 30%

- Thi cudi ky: 50%

: sach, tai liéu, cac bai bao khoa hoc co

* Hoc vién chi dugc duy thi cudi ky néu tham gia téi thiéu 80% s6 budi hoc. Hoc vién can luu y thoi han ndp bai
tap trén BKeL. Sau thoi han quy dinh, duong link ndp cac bai tap sé tu dong khoa.

Class-sessions will be organized by topics. Therefore, students are required to read textbook, materials, and



jourtnal articles as assigned.

Students will be assessed as follows:

- Individual readings (summary and analysis): 20%

- Group project (presentation and written report): 30%

- Final exam: 50%

* Students required to attend at least 80% of class-sessions to attend the final exam. Students need to pay
attention in deadlines on BKeL. After deadlines, links will be closed.

6. Npi d hi tiét:

Tuan/

Budi Chu deé (chwong)

Noi dung

Chuan dau ra
mon hoc

Tai lidu

Gi61 thiéu mon hoc
OB&HRM

- Gidi thi¢u ndi dung mon hoc, tai
liéu hoc tap, cach danh gia - Gigi
thiéu tam quan trong cia mén hoc
va tinh thyc té trong méi trudng
lam viéc

CDbRMH.1

-1,2,3,4,5,6-
Tai li€u gidng cua
GV

2. M6 hinh Nhén thirc -
Thai d6- Hanh vi

- Nhan dién cac dang tinh cach cta
con ngudii- Nhan thic va cac yéu
t6 anh huong_ Quy két va cac sai
1am trong quy két- Thai do cia
nhan vién ddi véi cong viéc va to
chure

CDRMH.2

-1,2,4, 6-Tai
liéu giang cua GV

3. Truyén thong - Giao tiép
3 |va Van hoa to chirc

Quy trinh Truyén thong- giao tiép
va cac hang rao can tré viéc giao
tiép hiéu qua .Cac loai hinh giao
tiép va cac giai phap nang cao hiéu
qua giao tiépPinh nghia va ba cp
d6 vé Vin hod t6 chitcCac md hinh
Vian héa t6 chiteSy hinh thanh va
thay d6i Vian hoa to chiic

CbRMH.3

-1,2,4, 6- Tai
liéu giang cia GV

4 4. Bong vién nhan vién

- Céc ly thuyét dong vién- Ung
dung cac ly thuyét dong vién vao
thuc tién

CbRMH. 4

-1,2,4,5, 6- Tai
liéu giang cia GV

5 |Lanh dao

Pinh nghia lanh dao, phan biét 1anh
dao va quan triCac cach tiép can
khi nghién ctru vé 1anh daoCéc
phong cach lanh dao méi

CDRMH.5

1,2,3,4,6

Phén tich va Pinh gia cong
viéc

Khai niém va tam quan trong cia
Phan tich cong viécViét Ban M6 ta
cong viécY nghia cta Pinh gia
cong viécCac phuong phap dinh gia
cong viéc.Cac bude thiét ké mot
bang luong

CbRMH.6

1,2,3,5

7 | Tuyén dung nhan vién

Quy trinh tuyén dungCac ngudn
ung vién va cac kénh thu hut trng
viénTric nghiém va Phong van
trong tuyén dung.

CDbRMH 4

1,2,3,5




Tuln/

Budi Chu dé (chuwong)

Noi dung

Chuan dau ra
mon hoc

Tai liéu

Pao tao va phat trién nhan
vién

TAm quan trong va 2 ndi dung ctia
hoi nhap ngudi méiTién trinh dao
tao nhén vién : Lép ké hoach, Thyc
hién va Banh gidCéac phuong phéap
dao taoPinh hudng nghé nghiép c4
nhén, cac giai doan va dong co phat
trién nghé nghiép

CDbRMH.3,
CbRMH.5

1,2,3,5

Banh gia hi¢u qua lém Viéq
va h¢ thong thu lao tong the

Sau ndi dung chu chdt trong mot hé
thong danh giaCac phuong phap
danh gial.am sao nang cao hi€u qua
danh giaCac thanh phﬁn cua mot hé
thong thi lao téng théMuc tiéu,
nguyén tic va chinh sach thu lao
ctua doanh nghi¢pM6 hinh luong 3
P

CbRMH.3

1,2,3,5

10 |Bai tap nhom

Céc nhom trinh bay dé tai duoc
giao

CPRMH 4,
CPRMH.6

7 Gia en tl ia giang day:

CBGD
chinh:

CBGD
tham
gia:

TS. Lé
Thi
Thanh
Xuan

TS.
Truong
Thi
Lan
Anh
TS.
Huynh
Thi
Minh
Chau
TS. Vil
Viét
Hang
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