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1. Muc tiéu mén hoc:

Cung cap cho hoc vién cac kién thirc va k§ ning thyc hanh ké toan quan tri c¢6 thé 4p dung & cac bd phan
khac nhau ctia doanh nghiép nhim néng cao hiéu qua ciia to chirc.

This course equips students with knowledge and skills in management accounting, which can be strategically
applied across the various functions of a business organization to improve organizational performance.

2. Npi d LA hoc:

Moén hoc nay s€ tap trung vao cac phuong phap do luong va danh gia chi phi va hiéu qua. Sinh vién s€ thao
luan cac van dé hién dai lién quan dén ké toan quan tri nhu tinh toan chi phi san pham, phan tich chi phi —
khdi lugng — loi nhuan, dinh gia san pham, xdy dung ngan sach, kiém soat chi phi,...Mot s nghién ciru tinh
hubng trong cac bdi canh va nganh nghé khac nhau s& duoc st dung dé gitp nguoi hoc nghién ctru viée tng
dung céc khai niém trong ké toan quan trj.

The course emphasizes the methods available to measure and evaluate costs for decision-making and
performance evaluation purposes. Students will discuss major contemporary issues in managerial



accounting like product costing, cost-volume-profit analysis, pricing, budget, cost control, etc. A variety of
case studies in different industries and decision contexts are used to examine the application of these
concepts.

3. Tiligu hoc tip:
Sach gido trinh (Text books)

[1] Weygandt, Kimmel, Kieso, Managerial Accounting: Tools for Business Decision Making, 7th, John Wiley
& Sons, Inc., 20142.

[2] Danh sach cac case studies

[3] Ray H. Garrison, Eric W. Noreen, Peter C. Brewer, Ké Toan Quan Tri, Ban dich cia NXB Alpha book,
2020.

Sach tham khio (References)

[4] Ronald W. Hilton, Managerial Accounting: Creating Value in a Dynamic Business Environment, 10th,
McGraw-Hill International Edition, 2013

[5] Pham Ngoc Thiy (chu bién), Ké toan quan tri, NXB Pai hoc Qudc Gia TP.HCM
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4. 0
DPong gop CDR
Z ax R Cong cu danh gia Chuwong trinh
STT Chuan dau ra mon hoc (CPRMH) CDRMH (CDRCT)
Ung dung | Nghién ciru
CDRMH. 1 G‘1a1 th}ch ’thuatonguf., khai ni¢m va qua K¥em£t.ra,‘ b 12
trinh ké toan quan tri Thi cudi ky
cbrRMH 2 |AP dung ly thuyet KTQT @€ gidi quyet) o ci o £ 13
cac bai toan kinh doanh
CPRMH.3 |Phan tich tinh hudng trong KTQT Bai tap g 2.1
CbRMH.4 |Giao tiép va lam viéc nhém hi¢u qua Bai tap 161/Tiéu luan e é 12’
CDRMH,5 |!han tich cdc van dé ma DN thuc tin| po o 160 Tidu Tuan g 2.1
gap phai va dua ra gidi phap phu hop
CDRMH.6 | 0én dién cdc van de dgo duc trong| po: o 16n/idy Tuan i 2.5.1
KTQT
Learning outcomes:
Matching with PLO
No. Course learning outcomes (CLO) | CLO assessment
Coursework Research
Explain managerial accounting terms,| Midterm Exam,
L.O.1 . b 1.2
concepts and processes Final test
LO.2 Apply .managfarlal accounting theories Final test ¢ 13
in solving business problems
LO.3 Ana.lyze managerial accounting case Exercise o 21
studies
Communicate and Work in team . 3.1,
L.O4 effectively Project/Report e 39
LO5 Analy;e problems.faced by' real firms Project/Report g 21
and design appropriate solutions




Matching with PLO

No. Course learning outcomes (CLO) | CLO assessment
Coursework Research
LO6 Identlfy ethical .1mpllcat10ns n Project/Report ; 251
managerial accounting

Béng anh xa chuén diu ra mén hoc va chuén diu ra chwong trinh &ng dung:
Chuan dau ra cia chuong trinh (CDRCT)

Chuén dau ra mén hoc
(CBRMH)

CDRMH.1 (%]
CDRMH.2 [x]
CDRMH.3 [x]
CPRMH.4 ]
CDRMH.5 (%]
CDRMH.6 [x]
Bing anh xa chuin diu ra mén hoc va chuin diu ra chwong trinh nghién ctru:
Chuén dau ra ciia chuong trinh (CDRCT)

a b c d e f g h i ] k

Chuin d4u ra mon hoc
(CBRMH)

CbRMH.1
CDRMH.2
CDRMH.3
CbRMH 4
CDbRMH.5

CDRMH.6
5. )

a b c d e f g h i j k

Pé chuan bi trude khi 1én 16p, sinh vién can phai doc tat ca cac tai liéu dugc giao — sach, tinh huong, va bai
bao. Sinh vién s€ dugc yéu cau suy nghi vé cac tinh hudng va chuan bi thao ludn cac cau hoi di kem voi
case study. Luu y, trong nhicu truong hop s€ khong co 161 gidi nao la ding hay sai.

To prepare for class, you should read all assigned materials — text, cases, and articles. You are expected to think
about the cases and prepare to discuss the questions provided (if not included in the case itself, they are
provided in this syllabus) and share your insights during class. Note that for many case scenarios there are no
clear-cut or "correct" solutions.

6. Noi d hi tiét:
TB“uag Chii dé (chwong) Noi dung Ch:::sl:l ‘:;‘)‘; ra Tai lidu
Nhing van dé co ban vé Ké toan
quan triCac khai ni€ém chi phi quan Kieso Chuong
1-2 | Gidi thi€u mon hoc 1yCac chi phi san xuit trong bao CbRMH.1 1 Case 1: Pho Cost
c4o tai chinhKé toan quan tri ngay Structure
nay
Céc hé thdng ké toan chi phiKé CORMH.1
3 [Tinh chi phi theo don hang [toan chi phi theo don hangBao cao . Kieso chuong 2
Ctia 1 1, . CbRMH.2
dir liéu chi phi theo don hang




Tuln/

Chuan dau ra

Budi Chu dé (chuwong) Noi dung mén hoc Tai liéu
Ban chét ctia hé thong chi phi theo
. I X s . . CbRMH.1, .
4 | Tinh chi phi theo quy trinh [qua trinhPon vi tuong duongBéo Kieso chuong 3
. S J CDbRMH.2
cao chi phi san xuat
So sanh phuong phap tinh chi phi
truy€n thong va tinh chi phi theo
hoat dongVi du vé cach tinh chi phi CDRMH.2 Kieso chuong
5 | Tinh chi phi theo hoat ddng |truyén thong va tinh chi phi theo CDRMH‘ 3’ 4Case 2: Merando
hoat dongTinh chi phi theo hoat ) ABC
dong: Phan tich sau trong linh vuc
dich vu
g [Tt i | b e 5 comans, o chn
b g - | len e P I8 |CHRMH.2 5Case 3: Pho CVP
nhuén Loi nhuén
Thong tin lién quan dé ra Qu? mflh e quyet fi inh quan lyC%C CbRMH.1, .
7 uvét dinh loai phan tich gia tangCac can nhac CPRMH 2 Kieso Chuong 7
quyet & khéc khi ra quyét dinh '
Dml‘l. gia san.[,)ha}m de;ban Abel} N Kieso chuong
ngoaibinh gia san pham dé ban ndi ..
8 |Pinh gia boDinh gid san phim dé bin gita | CORMIL, 8Bai doc:
e L pa gA X p L. g’ CbRMH.2 "International
cac bo phan ¢ cac quoc gia khac . "
price transfer
nhau
Céc van dé co ban cua lap ngan
) o saicthAy dung ngén saf:h h(‘)t':'lt CDRMELI, .
9 [Lap ngan sach dongXay dung ngan sach tai Kieso chuong 9
oA A 2 . CDbRMH.2
chinhXay dung ngén sach cac
Doanh nghiép phi san xuat
o o Kl?m s,oat bflng nganAsacl’lBao. cao CDRMH.2, Kieso Chuong
Ngéan sach linh hoat va ké |ngan sach c6 dinhNgan sach linh
10 toan trach nhiém hoatK& toan trach nhidmCéc loai CbDRMH.3, 10Case 4: Spruce
Oan Hrach miie oatie foanl flach Buemt-acoal | cpRMH.4 Street Shelter
trung tam trach nhiém
Kieso
Su can thiét cia dinh mucXay dung Chuong 11Case 5:
S P, ) LA 1. o2 |CDRMH.2, .
Chi phi dinh muc va Bang | dinh macPhan tich va bao céo bién Danshui Plant
11 f A a1 - 4 . Taa . CbRMH.3,
thé diém can bang dong so vdi dinh micBang thé No.2Case 6:
2T CbRMH.4 o .
diém can bang British Airway
KPI
CbRMH 4, A us ..
12 |Thuyét trinh Bai tap nhom | Thuyét trinh Bai tip nhom CPRMH.S, tTAh“zlft, lt;mh Bai
CPRMH.6 ap o
7 Gia ion il in giang day:
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