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1. Muc tiéu mén hoc:

Vai trd cta cac du 4n trong cac to chirc ngay cang duoc cht y. Dy an 13 cong cu chinh dé thuc hién va
dat duoc cac muc tiéu chién luge cia té chire. Muc tiéu ciia mon hoc nay la cung cép cac kién thirc va
k¥ nang dé dé xuat, 1ap ké hoach, dam bao ngudn lwc, ngan sach, kiém soat va dan dat nhom du an
hoan thanh thanh cong cac du an. Mén hoc 13 hitu ich ddi v6i ngudi hoc va cac nha quan 1y du an tiém
ning trong viéc gitp ho hiéu 1y do tai sao cac td chirc di phat trién mot quy trinh quan 1y dy 4n chinh
thire dé dat duoc loi thé canh tranh.

The role of projects in organizations is receiving increasing attention. Projects are the major tool for
implementing and achieving the strategic goals of the organization. The objective of this course is to
provide knowledges and skills to propose, plan, secure resources, budget, control and lead project
teams to successful completions of the projects. The course is useful to learners and prospective
project managers in helping them understand why organizations have developed a formal project
management process to gain a competitive advantage.

2. Nbi dung tém tit mén hoc:

Moén hoc nay gém 6 chuong. Chwong 1 trinh bay vé quan 1y du an hién dai. Chuong 2 gidi thiéu vé
hanh vi t6 chtrc. Chuong 3 trinh bay vé khoi dau dy an. Chuong 4 thao luan vé 1ap ké hoach dy an.
Chuong 5 trinh bay vé kiém soét du an. Chuong 6 thao luan vé két thuc dy an.

This course consists of 6 chapters. Chapter 1 presents modern project management. Chapter 2
introduces organizational behaviors. Chapter 3 deals with project initiation. Chapter 4 discusses project
planning. Chapter 5 covers project control. Chapter 6 discusses project closure.
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4. Cac hiéu biét, cic k¥ niing cin dat duoe sau khi hoc mén hoc:
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CLO Matching with PLO
No. Course learning outcomes (CLO) CDIO
assessment | Coursework| Research
Explain the concepts and process of Quiz d
project management
CLO.1 CLO.l..l - Expla.in the concepts of
the project, project management, Quiz d
organizational behavior, and project
management process
Master effective teamwork skills Project e
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. . Final exam
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CLQ.3.3 - Analyze and apply Final exam ¢
project control methods




CLO Matching with PLO
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5. Hwéng din ciach hoc - chi tiét cach danh gia mén hoc:

Nguoi hoc can phai doc tai liéu trudc cac budi giang, tom tdt mot cach hé théng ndi dung cac chuong
ctia mon hoc, ghi nhan cic cau hoi va ¢ ging tu tra 1oi. Thoi gian trong 16p, ngudi hoc nghe giang,
dat cau hai va tich cuc tham gia thdo luan. Nguoi hoc ciing phai ty [am hét bai tap trong cac chuong.
Ngoai bai giang trén 16p, ngudi hoc ty hoc dya trén gido trinh chinh va nén ty tim hiéu thém tir cac bai



béo trong va ngoai nudc. Ho cling phai ap dung céc kién thirc cia mén hoc nay vao doanh nghiép cu
thé thong qua céac bai tdp nhom. Tai liéu moén hoc duge dua 1én BKEL. Biém tong két moén hoc duoc
danh gia xuyén sudt qua trinh hoc.

Diéu kién du thi:

Nguoi hoc phai tham dy gio giang trén 16p it nhat 70% (s6 1an dugce diém danh chuyén can). Ngoai
ra va phai hoan thanh cac BTL/TL nhom ding han ciing nhu thuyét trinh ching trén 16p.

Cdch danh gia:
- Kiém tra nhanh: 20%
- Bai tap 16n/Tiéu luan: 20%

- Thi: 60%

Learners should read references before the class, summarize the chapters of the subject systematically,
note the questions and try to answer them themselves. During class, learners listen to lectures, ask
questions and actively participate in discussions. Learners also have to do all the exercises themselves
in the chapters. In addition to class lectures, learners self-study based on the main reference and should
learn more from domestic and foreign articles. They must also apply the knowledge of this course to
specific businesses through group assignments. Course materials are uploaded to BKEL. The grade is
evaluated for all learning duration.

Condition for exam attendance:

Learners are required to attend at least 70% of class time (number of attendance). In addition, learners
must complete their group assignment on time as well as present them in class.

Grading:

- Quiz: 20%

- Project: 20%

- Final exam: 60%

6. Noi dung chi tiét:

Tuin Y s Chuin diu ra v ren
/Budi Chu dé (chwong) Noi dung mén hoc Tai liéu
0.1. Thong tin mon hoc Dé cuong mén
1 |Gi6i thi€éu mén hoc 0.2. Bai giang va thoi gian biéu hoc
0.3. Chuan bi cho mén hoc Bai giang

1.1 Dy an la gi?

Chwong 1: Quéan ly dw  [1.2 Cac dong luc hién tai cua
1 |an hién dai quan ly du an CbRMH.1 [1], 121, [3], [5]
1.3 Hé thong quan 1y du 4n tich
hop




Tuén . A s Chuin diu ra ‘e oren
/Budi Chu dé (chwong) Noi dung mén hoc Tai liéu
2.1 CAu trc quan ly du 4n va
van hoa
2.2 Vai tro clia dy én va ddi
Chwong 2: Hanh vi t6  |twong hitu quan
2,3 chife 2.3 Lanh dao CbRMH.1 [11, [2], [3], [6]
2.4 Nhom du an
2.5 Méi quan hé giita cac to
chuc
4 |Chwong 3: Khéi dau dy |3.1 Chién luoc t6 chirc CPRMH.1, (11, 121, 131, [5]
an 3.2 Lya chon du an CbRMH.3 PR
4.1 Xac dinh du an
4.2 Udc tinh thoi gian va chi phi
du an
5,6, |Chwong 4: Lap ke 4.3 Xay dyng so do mang dy an (11, [21. 131, [4]
7, 8, |hoach du an 4.4 Quan ly rui ro CbRMH.3 [5]’ PR
9 4.5 Lap tién do ve nguon luc
4.6 Rt ngan thoi gian dy 4n
4.7 Giéi thiéu phan mém MS.
Project
R . 5.1 Qua trinh kiém soat du an
10, |Chuong S: Kiem sodt |5 ic 1 Soat du an theo CDRMH.3 [11, [21, [3]
11 |(dw an T
: phuong phap gia tri 1am ra
Chuwong 6: Két thic dw |6.1 Cac van dé can thuc hién
1 4n khi két thic dy 4n 1. 21 151
Céac nhom trinh bay tinh huéng |CPRMH.2,
|, |Bdo cdo tiéu luan va tiéu ludn nhom vé ban “Ké  |CDRMH 4,
hoach quan ly du 4n thuc t¢ c6 |CDRMH.S,
ung dung MS.Project” CDbRMH.6
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