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1. Muc tiéu mon hoc:

Moén hoc nay nham cung cip cho sinh vién mot cach tiép can khac vé Quan 1y San xuat va van hanh -
thuc té hon va méi hon. Qua do, sinh vién dugc trang bi cac phuong phap va cong cu hitu hiéu cho
viéc hoach dinh, kiém soat va cai tién cc qué trinh cua td chure, ddc biét 1a cac cong ty da quéc gia va
cac tb chuc 1on.

This course provides students with an advanced and practical approach for production and operations
management. Therefore, students are equipped with efficient methods and tools for planning,
controlling, and improving the organizational processes, especially for big and international
companies.

2. Nbi dung tém tit moén hoc:

No6i dung mén hoc tap trung vao khéi kién thirc vé quan Iy san xudt va van hanh theo triét Iy Lean va
Six Sigma. Triét Iy ndy nham cai tién ning suat va hiéu qua trong cac hé thong san xuat va van hanh.
Moén hoc ciing gidi thiéu gwong thanh cong ctia Cong ty Toyota, don vi c6 nhiéu cai tién lién tuc trong
quan 1y san xuat va van hanh.

This course focuses on the study of production and operations management with the philosophy of

Six Sigma and Lean. This philosophy aims to improve the productivity and the effectiveness of the
production and operations systems. This course also presents a successful example of Toyota
corporation where the continuous improvements have been developed for production and
operations management.
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4. Cac hiéu biét, cac k¥ nang can dat dwoc sau khi hoc mén hoc:
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CLO Matching with PLO
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5. Huwéng din ciach hoc - chi tiét cach danh gid mén hoc:

Tai liéu dugc cung cép cho hoc vién dau khoa hoc. biém téng két mon hoc dugc danh gia xuyén sudt
qua trinh hoc thong qua bai tap 16n va thi cuoi ky.

Cdch danh gia:

Bai tap 16n/Tiéu ludn: 50%
Thi: 50%

banh gia:

- Bai tap 16n: 50% (Bai tdp ca nhan va nhom)
- Thi: 50% (Thi viét, dugc st dung tai liéu)

Diéu kién du thi: Sinh vién phai ndp du va dung han bai tép 16n trén BKEL

Course materials are provided at the beginning of the course. During the course, the students are
evaluated through the project and final exam.

Grading:
Projects: 50%
Final exam: 50%
Grading:

- Project: 50% (individual and group assignments)
- Final exam: 50% (Writing and Opened book exam)

Condition for exam attendance: Students must submit all required reports on BKEL

6. Noi dung chi tiét:
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