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QUAN LY POI MOI TRONG TO CHUC
(MANAGING ORGANIZATIONAL INNOVATION)
Ma s6 MH: IM5133

Sé tin chi: Te (LT.BT&TH.Tw Hoc): 3 TCHP:

S6 tiét -Tong: 75 LT: 30 BT: 0 TH: 0 DA: BTL/TL: 45
Bai tap tai lop: 20%

banh gia: Bai tap 16n: 40%
Thi cudi ky: 40%

- Mén tién quyét:

- M6n hoc trudec:

- M6n song hanh:

- CTPT nganh (Ma nganh): :Quan Tri Kinh Doanh (8340101)

- Ghi chu khéc:

1. Muc tiéu mon hoc:

Muc tiéu mén hoc nham phat trién tinh cach c4 nhan va tinh chuyén nghiép trong dinh hinh va quén ly
d6i méi trong t6 chirc thong qua:

- Cung cap cho hoc vién kién thirc co ban vé hién twong doi moi va doi moi, cdac van dé doi moi tich
hop voi cong nghé, thi truong va thay doi to chirc trong cac nén kinh té tw ban theo quan diém cua cdc
doanh nghiép va nganh.

- Cho phép hoc vién sir dung cdc cong cu ly thuyét co ban giiip phdn tich va quan Iy tién trinh doi moi
trong the gioi thuc.

- Ndng cao nhdn thurc cua hoc vién vé tam quan trong cua viéc hiéu cdc van dée lién quan den doi moi,
cdc van dé quan ly to chirc cho sy phat trién cua cac doanh nghiép, cac nganh cong nghiép, cdc quoc
gia va cong dan.

- Pinh hinh suy nghi vé tinh than sang nghiép, déi méi va tam nhin chién heoc.

The course aims to develop personality and professionalism by:

- Providing learners with fundamental knowledge of the phenomenon of innovation and innovation
processes, innovative issues integrated with technology, market and organizational change in
capitalist economies from the standpoint of firms and industries

- Enabling students to use fundamental theoretical tools to analyze and manage real-world
innovation processes.

- Raising learners' awareness of the significance of understanding innovation-related issues and
organizational management issues for the growth of businesses, industries, countries, and citizens.



- Creating ideas for entrepreneurship, innovation, and strategic foresight. The course aims to develop
personality and professionalism by:

- Providing learners with fundamental knowledge of the phenomenon of innovation and innovation
processes, innovative issues integrated with technology, market and organizational change in
capitalist economies from the standpoint of firms and industries

- Enabling students to use fundamental theoretical tools to analyze and manage real-world
innovation processes.

- Raising learners' awareness of the significance of understanding innovation-related issues and
organizational management issues for the growth of businesses, industries, countries, and citizens.

- Creating ideas for entrepreneurship, innovation, and strategic foresight.

2. Noi dung tém tit moén hoc:

Moén hoc nay tap trung vao nhirng khia canh chinh cua viéc quan 1y va dinh hinh d6i méi trong to
chirc, cu thé:

Hiéu vé doi méi, Khuynh hwéng toan cau, quan 1y va tao tiong lai
Pinh hinh doi méi trong té chire

Phat trién kha ndng dé doi moi

Khdm phd, khai thac déi méi va sang lip

Quan 1y doi méi trong t6 chire

The course focuses on the key aspects of managing and shaping innovation in organizations, with a
particular emphasis on:

Understanding global trends, innovation creating and managing the future
Shaping organizational innovation

Developing your ability to innovate

Exploring, Exploiting Innovation and Entrepreneurship

Managing organizational innovation

3. Tai liéu hoc tap:

[1] Céc tai li¢u bién soan cua giang vién mon hoc

[2] Tid, J. and Bessant, J. (2016) Managing innovation: Integrating Technological, Market and
Organizational change, 5th Ed. Willey.



[3] Schilling, M. A. (2019). Strategic Management of Technological Innovation, 6th ed. New
York: McGraw-Hill Education.

[4] Drucker, P. (1985), Innovation and Entrepreneurship, Harper and Row

[5] Conway, S. and Steward, F. (2009). Managing and Shaping Innovation, Oxford University
Press, Oxford.

[6] Santos, D. F. (2007) Sustainability, Culture and Evolution, book chapter in, Ribeiro, A.P. The
Urgency of Theory, Carcanet and the Calouste Gulbenkian Foundation.

4. Cac hiéu biét, cac kV niing cin dat dwoc sau khi hoc mén hoc:

Pong gop CDR
Chuin diu ra mén hoc Cong cu danh gia Chuong trinh CDI
STT CDRCT
(CPRMH) CPRMH ( ) (o)
Ung dung| Nghién ciru
Dién giai viéc dinh hinh d6i moéi va Bai ta tai 16
CDbRMH.1 |viéc phat trién kha nang dé€ do6i madi 4P Z- (Tp’ d
' Thi cudi ky
trong to chirc
CDRMH 2 Phan t;ICh,VleC quan ly doi mai Bal‘ tapA!O'n‘, d
trong to chtrc Thi cuoi ky
Thé hién k¥ nang lam viéc nhom va
CPRMH.3 t1{1h cPuye? nghmpr ‘tror.lg Phan tich Bai tap 16n e g
cac van dé d6i méi tai cac doanh
nghiép
Theé hién nhén thire cé nhan va thai
do tuong phan, gia tri va niém tin
CbRMH.4 [nham dinh hinh chién lugc va cac Bai tap lon h
moi quan h¢ kinh doanh thong qua
mang doi moi.
Leammgomcomes ......................................................................................
CLO Matching with PLO
No. Course learning outcomes (CLO) CDIO
assessment | Coursework| Research
Demonstrate the ability to shape In-class
CLO.1 |innovation and develop it in| assignment, d
organizations. Final exam
Analyze how organizations manage| Group Project,
CLO.2 |. . . d
innovation. Final exam
Demonstrate teamwork skills and
CLO.3 |professionalism in analyzing| Group Project e, g
innovation issues in organizations
Demonstrate the awareness of the
personal and contrasting attitudes,
CLO 4 Valqes, and behef§ that shape global Group Project h
business strategies and business
relationships throughout innovation
networks




Bang anh xa chuan dau ra mén hoc va chuan dau ra chwong trinh &rng dung:

Chuan dau ra cua chuong trinh (CDRCT)
Chua?gi;{;ﬁg?nhoc a|blcld|e|flg|nl|lilj|lk|1l|m
CbRMH.1 e
CbRMH.2
CDbRMH.3 v e
CbRMH 4 v

Bang anh xa chuin diu ra mén hoc va chuin diu ra chwong trinh nghién ciru:
Chuan déu ra cta chuong trinh (CDRCT)

Chuén dau ra mén hoc
(CbRMH)

CbRMH.1
CDRMH.2
CbRMH.3
CDbRMH 4

a|lb|lc|d|e|f|]g|h]|1|j|k]|]l|m|[n]|o

5. Hwéng din cach hoc - chi tiét cach danh gia mén hoc:

Cach hoc:

Nhitng khia canh khac nhau trong linh vuc quan 1y va dinh hinh d6i méi trong t6 chtrc duoc tiép can
dudi nhiéu hinh thirc khac nhau nhu bén duéi:

Tai liéu giang day, hudng dan, va phan hoi danh gi4, thao luan cia giang vién.

Hoc tap theo nhom: bai tdp nhom ¢ nha, va thao luan nhém tai 16p: chuén bi, trinh bay, thdo luan va
phan hoi tir cdc nhdém khac.

Hoc tap doc lap dudi dang ty tim hiéu, doc bai bao c6 lién quan dé nhan dinh, binh luan, vi du vé
tung van de theo buoi hoc, va chuan bi cho thao luan tai 16p.

Tai liéu dugc dua 1én BKEL hang tuan.
Cdch danh gia mon hoc:

Piém tong két mon hoc duoc danh gia xuyén sudt qua trinh hoc

Bai tap tai 16p :20%
Bai tép 16n (nhém) :40%
Thi cudi ky - 40%
Diéu kién du thi:

Hoc vién dugc yéu cau phai ndp di va diing han bai tap 16n va bai tap tai 16p trén BKEL.




Learning strategies.:

The following approaches are taken to the various aspects of management and shaping innovation in
the organization:

Materials for instruction, instructions, and feedback from teacher evaluations and discussions

Group study includes group homework as well as group discussions in class, which include
preparation, presentation, discussion, and feedback from other groups.

Self-study in the form of reading related articles to identify, comment on, and provide examples of
each problem in class, as well as prepare for class discussion.

Weekly, documents are uploaded to BKEL.
Assessment Scheme:
In class exercises: 20%
Group project assignment: 40%
Final exam: 40%
Condition for exam attendance:
All assignments and class project reports are due on BKEL.

6. Noi dung chi tiét:

/TB“lf‘(;)'; Chii & (chwong) Noi dung Chl‘l‘;})‘; ‘3;‘)‘: ra Tai ligu
- Hiéu khai niém va dinh nghia
vé d6i méi va quan 1y d6i mai
- Giai thich tai sao d6i méi lai 1a
Chuong 1: Tong quan |vén dé ’ o [13: [2]: [3]: [4]:
1,2 V§ doi méi va quanly |- Nhan piéf nhiing yéu to quan |CDRMH.1 [ 5]f [ 6]’ il
doi méi trong d¢ d6i méi thanh cong tir ’
nhitng nam 1990
- Hiéu quan diém, y tuong va
nguyén 1y ctia d6i méi
- Hiéu khuynh hudng toan cau
- Hiéu cac phuwong phap du doan
tuong lai
Chwong 2: Khuynh - Hiéu cach quan ly va tao tuong
) N .+ |lai [1]; [2]; [3]; [4];
3 |hwéng toan cau, quan ly P , 2 CbRMH.1 )
d6i méi va tao twong lai |, I? leu cac p hucrng phdp pho [51516]
bién doi mai
(*) - Phan tich nhirng nganh
cong nghiép dua trén cong ngh¢
va quan ly d6i moi




Tuan
/Buoi

Chii dé (chwong)

Noi dung

Chuan dau ra
mon hoc

Tai lidu

4,5

Chuong 3: Dinh hinh
d6i méi trong t chirc

- Giai thich d6i méi 1a qua trinh
cot 18i trong kinh doanh

- Phan tich: D6i méi khong 1a
qua trinh thing

- Xay dung t6 chic doi méi

- Phan tich cac kiéu mang d6i
moi

CDbRMH.1

[1]; [2]; [3]; [4]
[5];[6]

2

6,7

Chuwong 4: Phat trién
kha nang de doi méi

- Phan tich anh hudng trong qua
trinh d6i méi

- Giai thich sang nghiép c6 hé¢
thong

- Phan tich d6i méi c6 muyc dich
- Phan tich ngudn gbc cua cac co
hoi doi méi

- Phan tich d6i méi tir diéu
khong mong doi

CbRMH.1

[11; [2]; [3]; [4]
[51;[6]

b

7,8,9

Chuwong 5: Kham pha,
khai thac doi méi va
sang nghiép

- Nhan dién khuynh huéng d6i
moi, thiét ké t6 chirc va phat
trién to chirc

- Quan 1y nhitng chuyén doi
cong nghé

- Phan tich viéc tao san phém va
dich vu méi

- Hiéu cach kham pha linh vuc
moi

- Phan tich nhitng cong cu suy
nghi cho sang nghié¢p

CPRMH.2,
CPRMH.3,
CDRMH.4

[1]; [2]; [3]; [4]
[5];[6]

b

10,11

Chuong 6: Quan ly doi
maoi cong nghé trong to
chire

-Hiéu t6 chirc d6i méi: Co chu t6
chure va van hoa

- Hiéu mang x4 hdi va tinh phi
chinh thire trong qua trinh ddi
moi

- Phén tich ning lyc chuyén doi
trong d6i méi va hé théng ddi
moi

(*) - Phan tich viéc quan ly qua
trinh d6i méi thong qua quan Iy
chu ky thay d6i cong nghé

(*) - Phan tich viéc dinh hinh tur
d6i moi cong nghé

(*) - Phan tich gia tri c6 dugc tur
d6i méi cong nghé

- Hiéu céch hoc tir ddi méi

Luu ¥: (*) - ndi dung tim hiéu
nang cao

CPRMH.2,
CPRMH.3,
CDRMH.4

[11; [2]; [3]; [4]
[51;[6]

b

7. Giang vién tham gia giang day:

CBGD chinh:

TS. Nguyén Thi Dtrc Nguyén

CBGD tham gia: TS. Nguyén Thi Thu Hang




o . L Tp. Ho Chi Minh, ngay ...... thang ...... nam ......
BO MON QUAN LY MON HQC GIANG VIEN LAP PE CUONG

TS. Nguyén Thi Pirc Nguyén



