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1. Muc tiéu mén hoc:

Quan Tri Kinh Doanh (8340101)

Mon hoc cung cép cho hoc vién cac khai niém va mot sd cong cy/ k¥ thuat ciia quan ly van hanh. Hoc vién co
thé ra quyét dinh tot nhat lién quan téi thiét ké san phém/ dich vu, bd tri mat bé’mg, hoach dinh va lap tién do
trong san xuat, quan 1y ton kho,... nham ting hiéu qua san xuat kinh doanh thong qua chit luong cao, chi phi
thép cua san phém va dich vu. Mén hoc cling chti trong vao viéc ap dung ly thuyét hoc duoc vao thuc té quan ly
véan hanh tai doanh nghiép thong qua cac bai tap tinh hudng - dy an.

The course equips the concepts and tools or techniques of operation management. Students understand the way
to make the best decisions concern with design products/ services, layout, planning and scheduling in
production, inventory management, ... to improve the production performance through high quality, low costs
of products and services. This course also focus on the method to apply studied theories upon the fact operation
management in business organization through the real casestudy — projects.

2. Npi d LA hoc:

Mon hoc cung cap cac kién thic lién quan téi quan 1y van hanh trong cac doanh nghiép san xuét va dich vu.
Quan ly van hanh nghién ctru cac hoat dong tao gia tri dudi dang san phém va dich vy, bﬁng cach chuyén cac
dau vao (inputs) thanh két qua dau ra (outputs). Cac hoat dong tao gia tri dién ra trong moi to chuc, va cac k¥
thuat Quan 1y van hanh dugc ap dung trong moi loai hinh doanh nghi€p. Viéc tao ra san phém va dich vu hiéu



qua doi hoi ap dung t6t cac khai niém, cong cu va ki thuat trong Quan 1y Véan hanh. Vi vdy, mén hoc cung cip
cac khai niém, cong cu va k¥ thuat lién quan cac chu d& Quan Iy van hanh va ning sut, Chién lugc van hanh
trong moi truong toan cAu, Thiét ké san phém va dich vy, Chién luoc qué trinh, Chién luge vé bd tri mat bﬁng,
Hoach dinh téng hop, Quan ly ton kho,....Mon hoc ¢6 lién quan chat ch€ vdi cac mon hoc khac nhu quan ly
chat lugng, quan 1y dy én.

This course provides students with the knowledge of production/ service operation management for companies/
organizations. Operations management studies value-creating activities in the form of products and services, by
turning inputs into outputs. Value creation activities take place in every organization, and Operations
Management techniques apply in every type of business. Creating effective products and services requires good
application of Operations Management concepts, tools and techniques. Therefore, the course provides concepts,
tools and techniques related to the topics of Operations and Productivity, Operations Strategy in a Global
Environment, Design of goods and services, Process Strategy, Layout, Aggregate planning, Inventory
Management, etc. This course also has a very closed relationship with another courses as Quality Management,
Project Management.

3. Tailiu hoc tip:
Giao trinh/Textbook

[1] Céac tai li€u bién soan cia giang vién mon hoc

[2]  Jay Heizer, Barry Render, Chuck munson (2020), Operation Management, (13ed.). Prentice Hall
Sach tham khido/References

[3] John L. Colley, JR.; Robert D. Landel, Pobert R. Fair (1979),Production and Operations
Management: text — cases, Holden — day Inc

[4] Roberta S. Russell, Bernard W. Taylor (2000), Operation Management: Multimedia Version,
3" Edition, Prentice Hall.

[5] James L. R.(1986) Production Systems: Planning, analysis & Control, John Wiley & Sons.
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Learning outcomes:
Matching with PLO
No. Course learning outcomes (CLO) | CLO assessment
Coursework Research
Identify, analyze and evaluate issues in Final exam b

Operations management

L.O.1.1 - Identify ten Critical
Decisions of OM and Identify global Final exam b
operations strategy

L.0.1 |L.0.1.2 - Design products and services
and Human resource analysis and job Final exam b
design

L.0.1.3 - Processing selection and

. . Final exam b
capacity planning
L.0.1.4 - Analyze location Strategies Final exam b
L.0.2 |Master effective teamwork skills Group assignment e
Appl}f O.peratlops manag.em(.ent Exercise,
theories in solving quantitative . f
) Final exam
business problems
L.0.3.1 - Calculate Layout Decisions Exercise f
LO.3 |L.0.3.2 - Aggregate planning and Exercise, ¢
Material requirements planning Final exam
L.0.3.3 - Inventory Management, Exercise
Maintenance strategies and Short-term . ’ f
) Final exam
Scheduling
L.O.4 Analyze Operations management case Casestudy a

studies
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5. i a

Cach hoc:

Dé hoc tot mon ndy, ngoai phan nghe giang trén 16p, hoc vién phai tich cuc tham gia thao luan cac bai tap tinh
huéng va lam dy 4n nhom dé cung ¢ thém vé 1y thuyét lién quan. Bén canh d6, hoc vién ty chon nhém va tim
hiéu cac tinh hudng tir thyc té doanh nghiép, trinh bay nhitng nhan dinh, va thao luan ctia nhém vé& nhiing tinh
hudng da chon, day ciing 1a mot phan danh gia hoan thanh mon hoc véi trong s6 30%. Ngoai ra, mon hoc ¢6
phan bai tap 10%, phan tich tinh huéng 10% va 1 ky thi cudi ky véi trong s 50%.

Cach danh gia mon hoc:

Bai tap nhom: 30%
Bai tap: 10%

Phan tich tinh hudng: 10%




Learning strategies & Assessment Scheme:

In order to do well in this subject, students must actively participate in discussions of case studies, and group
projects in addition to listening to lectures in class. Furthermore, students form their own groups to learn about
situations from real businesses, present their observations, and discuss the group's situations. Selected situations
during group project time, which also counts for 30% of the course completion assessment. Furthermore, the
course includes analyze case studies with a weight of 10%, exercise with a weight of 10%, and one final exam
with a weight of 50%.

Grading:

Group assignmentt: 30%

Exercise: 10%

Casestudy: 10%

Final exam: 50%

6. N§i dung chi tiét:

"l}“;ulf‘ifﬁ/ Chi dé (chwong) N¢i dung Ch::l]:l (‘llil; ra Tl liga

1.1. Quan trj san xuit diéu hanh la
gi?1.2. T chirc san xut hang hoa
va dich vul.3. Céng viéc ctia nha
Quan Tri San Xuit va Diédu
Hanh1.4. Tai sao can nghién ctru CbRMH.1.1 [1], 2], [5]
OM1.5. Van hanh trong khu vuc
dich vul.6. Thach thirc nang
suatl.7. Pao durc va trach nhiém xa
hoi

2.1. Phén tich cac van dé quan ly
trong van hanh toan cau 2.2. Pinh
nghia van hanh toan clu 2.3.Pat
duoc cac 1oi thé canh tranh tir San
Xuét va Diéu Hanh 2.4. Phat trién
st ménh va chién luge cua doanh
nghiép 2.5. Nhan dién cac chién
luge canh tranh toan cau

Chuong 1: Van hanh va
nang lyc san suat

Chuong 2: Chién luge van
2 |hanh trong mdi trudng toan
cau

CDRMH.1.1 [11, [2], [5]

3.1. Lya chon hang hoéa va dich
vu 3.2. Co hdi va tim quan trong
clia san pham mai 3.3. Phat trién
Chuong 3: Thiét ké san san pham 3.4. Cac van d¢é trong
pham va dich vu thiét ké san pham3.5. Cac tai liéu
cho san xuét 3.6. Thiét ké dich

vu 3.7. Ung dung cua cdy ra quyét
dinh vao thiét ké san phim

CDRMH.1.2 [1], [5]

4.1. Bbn chién lugc qua trinh4.2.
Phan tich va thiét ké quy trinh4.3.
Thiét ké quy trinh dich vu4.4. Chon |CPRMH. 1.3 [1], [4], [5]
lua thiét bi va cong ngh¢ trong san
xuatd.5. Cong nghé trong dich vu

Chuong 4: Chién lugc qua
trinh




Tuan/
Buoi

Chii dé (chwong)

Noi dung

Chuan dau ra
mon hoc

Tai liéu

Chuong 5 : Chién lugc vi tri

5.1. TAm quan trong cia chién luge
dinh vi5.2. Cac yéu té anh huong
dén chién lugc dinh vi5.3. Phuong
phap danh gié cac phuong an vi
tri5.4. Chién Iugc vi tri cho dich v

CbRMH.14

[11, [2], [3]

Chuong 6: Chién luoc b tri
mat bang

6.1. TAm quan trong chién lugc cua
cac quyét dinh bé tri mat bang6.2.
Céc loai hinh b6 tri mét bang 6.3.
B6 tri theo vi tri ¢d dinh 6.4. B tri
theo dinh hudng qua trinh 6.5. B6
tri van phong 6.6. B6 tri ctra hang
ban 1¢ 6.7. B tri kho hang 6.8. B6
tri theo dinh huéng san pham

CbRMH.3.1

[1], [31, [5]

Chuong 7: Ngudn nhan Iyc
va thiet ké cong viéc

7.1. Chién lugc nguén nhén lyc cho
loi thé canh tranh7.2. Hoach dinh
lao dong7.3. Thiét ké cong viéc7.4.
Tiéu chuén lao dong

CbRMH.1.2

[1], (2], [4], [3]

Chuong 8: Quan Iy Ton kho

8.1. Cac chtrc ning ctia ton kho 8.2.
Quan 1y ton kho 8.3. Cac mé hinh
t6n kho 8.4. Cac mé hinh ton kho
v6i nhu cau doc 1ap 8.5. M6 hinh
x4c suat va ton kho an toan 8.6. Hé
thong dat hang ¢ dinh

CbRMH.3.3

[11, [4], [3]

Chuong 9: Hoach dinh tong
hop

9.1. Qua trinh hoach dinh9.2. Ban
chét cua hoach dinh téng hop9.3.
Céc chién luoc hoach dinh tong
hop9.4. Cac phuong phap hoach
dinh tong hop9.5. Hoach dinh tong
hop trong dich vu

CbRMH.3.2

[11, [4], [3]

10

Chuong 10: Hoach dinh nhu
cau nguyén vat liéu (MRP)
va ERP

10.1. Cac mé hinh ton kho phu
thuoc10.2. Ciu trac hé théng hoach
dinh nhu cau nguyén vat liéul0.3.
KY¥ thuat xac dinh kich thudc 16
hang10.4. Hoach dinh nguén Iuc
san xuat (MRP I1)10.5. Hoach dinh
nhu cau nguyén vat lidu trong dich
vul0.6. Hoach dinh nguén Iuc
doanh nghiép (ERP)

CbRMH.3.2

[11, [3], [3]
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Chuong 11: Lich trinh trong
ngan han + Chuong 12: Bao
dudng va duy tu

11.1. Tam quan trong chién lugc
cua cac lich trinh ngén hanl1.2.
Céc van dé trong 1ap lich trinh11.3.
Lap lich trinh c4c trung tdm cong
viéc tap trung vao qua trinh11.4.
Phan cong cong viéce tai cac trung
tam lam viéc11.5. Sap xép thir tu
cong viéc tai cac trung tam lam
viéc11.6. Ly thuyét cac mat han
ché11.7. Léap lich trinh trong dich
vul2.1. Tam quan trong chién lugc
cua bdo dudng va duy tul2.2. Duy
tul2.3. Bdo dudngl2.4. Bao dudng
toan dién12.5. K¥ thuat thiét 1ap
chinh sach bao dudng

CbRMH.3.3

[11, [2], [3]
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Bai tap

Bai tap

CbRMH.3




Tuén/ A At Chuién diu ra e
Budi Chu dé (chuwong) Noi dung mén hoc Tai liéu
13 |Bai tap Bai tap CbRMH.3
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