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1. Muc tiéu mon hoc:

Quan Tri Kinh Doanh (8340101)

Moén nhoc nhiam cung cap cho hoc vién tri thirc va k§ ning dé phan tich va giai quyét cac van dé quan ly

The objectives of the course are to provide participants with knoweledge and skills to analyze and solve
business problems.

2. Noid . oA hoc:

Mon hoc s& cung cip cho hoc vién cac khai niém van dé quan 1y, cac thudc tinh ciia van dé quan 1y, phan loai
cac van dé quan 1y, cac phuong phap tu duy - tu duy tuyén tinh, tu duy hé thdng - quy trinh giai quyét van dé
quan ly va cac cong cu dugc dung trong quy trinh giai quyét van dé quan 1y.

The course will provide participants with the concepts, characteristics and classification of business problems,
thinking approach — linear and systems thinking -, business problem solving process and tools used in this
process

3. Taili¢u hoe thp:

Sach gido khoa - Textbooks:



[1] Gruenig R., Kuehn R. (2013), Successful decision making - A systematic approach to complex problems 3rd
Ed., Springer

[2] Tony Proctor (2019), Creative problem solving for managers 5nd Ed., Routledge, New York
[3] Arnaud Chevalier (2016), Strategic thinking in complex problem solving, Oxford University Press

[4] Joan Ernst van Aken, Hands Berends (2018), Problem solving in organizations — A methodological
handbook for business and management students 3rd Ed., Cambridge University Press

Tai liéu tham khdo - Reference
[5] Fogler H., Steven Leblanc (2014), Strategies for creative problem solving 3rd Ed., Pearson.

[6] John Sterman (2000), Business Dynamics: Systems thinking and modeling for a complex world, Mc Graw
Hill

[7] Hicks, M.J. (2018), Problem solving in business and management, Springer - Science + Business Media,
VB.

4.
DPong gop CDR
2 ax R Cong cu danh gia Chuong trinh
STT Chuan dau ra mon hoc (CPRMH) CDRMH (CDRCT)
Ung dung | Nghién ciru
CDRMH. 1 Gh1 nhoA VaP dei qu?n 1}1 va quy trinh Bai Fap 1}?101‘11, b 1.3,
giai quyet van de quan ly Thi cudi ky 2.1
CDRMH 2 Aﬁ{dungi quy trl?h g}lalvquyet van de' fie Bai Fap I}hor‘n, g 21
gidi quyét cac van dé ctia doanh nghiép Thi cudi ky
Chap n}.u;m quy trmhA’ giai qu}iet van <;iie Bai tap nhom,
CbRMH.3 [trong viéc giai quyét cac van dé€ cua X, h 2.1
o Thi cudi ky
doanh nghiép
Learning outcomes:
Matching with PLO
No. Course learning outcomes (CLO) | CLO assessment
Coursework Research
Memorize business problems and Group work, 1.3,
L.O.1 . . . b
business problem solving process Final Exam 2.1
Apply business problem solving in Group work,
L.O.2 . . . g 2.1
solving business problems Final Exam
Adopt business problem solving in Group work,
L.O3 . . . h 2.1
solving all business problems Final Exam
Bang anh xa chuin diu ra mén hoc va chuin diu ra chwong trinh ing dung:
Chuén dau ra ciia chuong trinh (CDRCT)
Chuén dau ra mon hoc . .
(CDRMH) a b c d e f g h i j k
CPRMH.1 [x]
CDRMH.2 (%]
CPRMH.3 (=]

Bang anh xa chuan dau ra mon hoc va chuan dau ra chwong trinh nghién ciru:



Chuén dau ra ciia chuong trinh (CDRCT)
Chuéan dau ra mon hoc .
(CDRMH) a b c d e f g h i ]
CbRMH.1
CbRMH.2
CbRMH.3
5. I3 X

Tai liéu dugc dua 1én BKEL hangtuan. Piém tong két mon hoc dugc danh gia xuyén sudt qua trinh hoc

Bai tap lon: 40%
Thi: 60%

Piéu kién dy thi:

HV duogc yéu cau phai ndp di va ding han bai tap 16n va bai tap vé nha trén BKEL.

Course materials are uploaded to BKEL every week. The grade is evaluated for all learning duration:

Minor project: 40%
Final exam: 60%

Condition for exam attendance:

Students submit all assignments and class project report on time

6. Ni d hi tiét:
Tuén/ .3 A Chuin diu ra xspen
Budi Chu deé (chwong) Noi dung mén hoc Tai liéu
Gidi thiéu van dé quan lyDinh
1-2 Ckhuorrqlg 1’: Gidi thi¢u van nghla“van’ de’ qudn lylzhan qloaavank CDRMH.1 (1. [2]
deé quan ly d€ quan lyCéac dac diém cua van dé
quan ly
s Tu duy hé thongDong hoc hé
3.4 |Chuong2: Céephuong 1y o1 ¢ thuyét he thong phitcTu | CDRMEL [, [2]
phap tu duy A
duy phan bién
Chwong 3: Cac rao can dbi
5 |voi qua trinh gidi quyéet van |Rao cdn c4 nhanRao can t6 chuc CbRMH.1 [1]
de
Quy trinh giai quyét van dé c6 cdu
tracUng dung: Lap ké hoach kinh
6-7 Chuong 4: Quy trinh giai doanhQuy trinh gidi quyét vandé |CPRMH.1, 1]
quyét van d€ quan ly ¢6 cau trac yéu hay khong co6 cau [CBDRMH.2
trucNghién curu tinh hudng/thyc
hanh
Tap hop di liéu va phan tichNhan
2.9 Chuong 5: Nhan dién va dién va dinh nghia van d¢ quan CbRMH.1, [1][2]
dinh nghia van d€ quan ly  |lyCéc cong cu dé phan tich va nhan |CDRMH.2
dién, dinh nghia van dé quan 1y




Tuln/

Chuan dau ra

Budi Chu dé (chuwong) Noi dung mén hoc Tai liéu
Céac gioi han trong viéc nhan Qién
10-11 Chuong 6: Phan tich van dé | van dé quan lyPhuong phap dé vuot| CDRMH. 1, 1]
quén ly qua cac gidi han nayTai dinh nghia [CDRMH.2
van dé quan Iy
s S Nguyén ly trong viéc danh gia va
1o |Chuong 7: Banh gid valva 1y 006t eiaiCac cong cu dé | CORMILI [1]
chon 101 giai , . e s
danh gia va lya chon 101 giai
7 Gia ion i ia gidng dgy:
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gia:

TS.
Truong
Minh
Chuong

PGS.TS
Nguyén
Manh
Tuan




XAC NHAN
CUA HOI
PONG XAY
DUNG
CHUONG
TRINH PAO
TAO VA KHOA

Tp. Ho Chi
Minh, ngay
...... thang

TS.
Truwong
Minh
Chuong



