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1. Muc tiéu mén hoc:

Quan Tri Kinh Doanh (8340101), Hé Thdng Thong Tin Quan Ly (8340405)

- Hiéu ro cac khai niém cin ban vé quan 1y tri thirc va hoc tap to chiic trong cac to chirc thdong minh.

- Hiéu vé cac van dé trong tam ctiia QLTT, bao gom: tri thirc t6 chtrc, t6 chirc thong minh, va céc tién trinh quan
1y tri thic.

- Hiéu vé cac cong nghé can thiét cho tién trinh quan 1y tri thire cia mot t6 chic théng minh.

- Hiéu vé cac van dé vé t6 chirc va cong nghé khi trién khai hé quan 1y tri thirc trong thuc té va cac xu hudng
cong nghé cho quan 1y tri thirc trong twong lai qua cac tinh hubng thuc té;

- Lap ké hoach trién khai xay dung hé quan Iy tri thirc trong mot to chtrc trén thuc té.

- Understand clearly about basic concepts of knowledge management and organizational learning in an
intelligence enterprise.

- Capture some main topics of this subject, including: organizational knowledge, intelligence organization, and
knowledge management processes.

- Understand some enabling technologies for knowledge management processes in intelligence organization;



- Understand typical organizational and technological problems in implementing a KMS in practice and
technological development trends for KM in future through case study.

- Build a strategy to implement a KMS in an organization in practice.

2. Noid L LA hoc:

Van & ra quyét dinh quan 1y va quan 1y tri thirc trong boi canh canh tranh toan cau hoa ngay nay 1a van dé séng
con ctia bat ky t6 chirc nao. Ap dung thanh cong viéc quan 1y tri thirc s& tao dugc loi thé chién luoc cho to chirc
va dam bao su phat trién bén ving cua to chirc trong thoi dai tri thirc. Mon hoc nay gitip sinh vién hiéu cac van
dé vé quan 1y tri thire dé c6 thé quan Iy hidu qua ngudn luc tri thire cua td chire hudng t6i mot td chire thong
minh trong tuong lai. Cac van dé trong tdm ciia mon hoc s€ dugc gidi thiéu bao gém: tri thirc to churc, to chirc
thong minh, va cac tién trinh quan 1y tri thirc. Cac tién trinh chinh cia QLTT bén trong té chirc s& dugc gidi
thiéu chi tiét, gf”)rn: nam bit va mi hoéa tri thuc; chia sé va phan phéi tri thirc; va tim kiém va ung dung tri thuec.
Ngoai ra, cac van dé lién quan trong trién khai dy an QLTT ciing dwoc gidi thiéu, gdm: cong nghé, vin hoa to
chure, mo hinh trudng thanh QLTT...

Managerial decision making and knowledge management in today’s globalization competitive environment are
essential problems of all organizations. In knowledge era, successfully implementing a KMS will create
strategic advantages and ensure sustainable development of organization. This subject helps students know how
to effectively manage organizational knowledge toward an intelligence organization in the future. Main topics
of this subject will be: organizational knowledge, intelligence organization, and knowledge management
processes. Main processes of knowledge management in organization will be presented in details, including:
knowledge capturing & codifying; knowledge sharing & disseminationg; and knowledge searching &
application. Besides, some related problems in conducting a KM project are also introduced, including:
technologies, organizational culture, maturity models...

3. Tai ligu hoc tip:
Sach gido trinh (Text books)
[1] Kimiz Dalkir. Knowledge Management in Theory and Practice. Elsevier Inc., 2011.

[2] Quoc Trung Pham (ed.). A Knowledge Management Approach for Ensuring the Success of IT Industries in
Vietnam. Nova Publishing, 2017.

[3] Edward Waltz. Knowledge Management in Intelligence Enterprise. Artech House, 2003.
Sach tham khao (References)
[4] Murray E. Jennex. Case studies in Knowledge Management. Idea Group Publishing, 2005.

[5] Pham Quoc Trung. Gido trinh Quan ly tri thirc. NXB. Xay dung, 2016
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Learning outcomes:
Matching with PLO
No. Course learning outcomes (CLO) | CLO assessment
Coursework Research
LO.1 Demonstrate specialized knowledge in Case study, d 1.4,
e Knowledge Management (MIS). Final exam 4.2
. . . 3.1,
LO2 Be able to communicate effectively in Group project . 30,
a team
4.3
LO3 Be able to analyze the case study in chiie S??Z::t 2.3,
o developing a KMS in several contexts. ub Project, & 4.3
Final exam
Recognlze Qbstacles of KMS Case study, a1,
L.O4 |implementation from cultural . h
. . . Final exam 4.2
differences in practices
Recognize typical organizational
LOS and technical problems in Case study, 2.3.2,
o conducting a KM project in Final exam & 4.2
organization.
Bing 4anh xa chuin diu ra mén hoc va chuin diu ra chwong trinh img dung:
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Bang 4anh xa chuin diu ra mén hoc va chuin diu ra chwong trinh nghién ctru:
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Chuén dau ra ciia chuong trinh (CDRCT)

Chuéan dau ra mon hoc
(CbRMH)

CDRMH.3
CbRMH. 4
CbRMH.5

a b c d e f g h 1 j k

Cach hoc:

- Hoc vién phai tham du t6i thiéu 70% s6 budi hoc trén 16p va hoan tit cic yéu cau vé bai tip ca nhan, thao luan,
bai tap nhém.

- Ngoai gio 1én 16p, hoc vién can phai tu hoc, doc tai liéu, chuan bi bdo cdo nhom dua trén cac tai li¢u bai giang
cung cap trén e-learning.

- Hoc vién ciing co6 thé gap va trao d6i thém vai giang vién phu trach vao cac khung gio ti€p hoc vién hang tuan
cua giang vién.

Céach danh gia :
- Bai tap tinh hudng (trén 16p): 10 %
- Bai tap nhom/ thuyét trinh: 30% (nghién ctru tinh hudng QLTT trén thé giGi/ Viét Nam)

- Thi cudi ky: 60%

Learning strategies:

- Students are required to be at least 70% attendance of theoretical lectures and 100% of individual assignments,
discussion, presentation of the course.

- Besides class-based lectures, students are expected to be active in their own-self control of study schedule via
key course’s materials, handouts in associated with research papers, reports and given case studies (with the
support of e-learning system).

- Students can meet and discuss with lecturer about the course content at the department office according to the
meeting time frame of the lecturer.

Grading:
- Case analysis (on class): 10%
- Group project: 30% (case study of KM in the world or Vietnam)

- Final exam: 60%
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Céc tiép can chinh vé chu trinh
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6 Chuwong 5: Chia sé tri thirc| hgiCong dong chia sé tri thircCéc CDRMH.2 (1. [5]
va cfng dong thuc tap tro ngai cua viéc chia sé tri thircHoc o ’
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thirc
Phan tich van héa t6 chircChuyén
Nt en d6i van hoa theo hudng chia sé tri
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ghe quatt ©y - d3c diém, loi ich, han ché, va cho vi | CDRMH.3 :
tai va xu hudng tuong lai XA . x
du vé viéc sur dung trong thyc tién.
P Chién lugc quan 1y tri thircQuan 1y
0 Clll‘;l"’;‘,g 3& t?lllll’lfl\l’ ;‘g{f b6 nhé t chicLich sit vé do luong | CPRMH.3, -~
q an ly trong quan ly tri thircCac phép do |CBDRMH.4 ’
lwong TN
quan 1y tri thuce
Céc vai tro chinh cua doi ngli
1 Chuwong 10: Doi ngii QLTTVai tro QLTT va trach nhi¢ém | CODRMH.2, (1. [5]
QLTT trong t6 chircCKO va nghé CbRMH.4 ’

QLTTV4n dé dao dirc trong QLTT
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