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1. Thong tin vé hoc phan (Course information)
1.1. Théng tin tong quan (General information)
- Tén hoc phén: Quén ly chién luge
Course title: Strategic Management
- M3 hoc phan (Course ID): IM3059
- Sé tin chi (Credits): 3 (ETCS: 6 )
- Hoc ky ap dung (Applied from semester): 20211

- T chirc hoc phéan (Course format):

Hinh thirc hoc tap S tiét/gio | S6 tin chi | Ghi chu
(Teaching/study type) (Hours) | (Credits) | (Notes)
Ly thuyét (LT) 30
(Lectures)
Thao luén (ThL)/Thuc hanh tai 16p (TH) 0
(Tutorial)
Thi nghiém (TNg)/Thuc tap xuong (TT) 0
(Labs/Practices)
Bai tap 16n (BTL)/D an (DA) 45
(Projects)
Tu hoc (Self-study) 73.5
Khac (Others) 0
Tong cong (Total) 150 3

- Ty 1é danh gia va hinh thirc kiém tra/thi (Evaluation form & ratio)

Hinh thirc danh gia Ty 1€ Hinh thic Thaoi gian
(Evaluation type) (Ratio) (Format) (Duration)
Théo Iuén (ThL)/Thyc hanh tai 16p (TH) | 30%
(Tutorial)
Thi nghiém
(Labs/Practices)
Bai tap 16n (BTL)Y/DS an (DA) 30%
(Projects)
Kiém tra -- -- phtt (minutes)
(Midterm Exam) (--)
Thi 40% | Tric nghiém va ty luan 90 phut (minutes)
(Final Exam) (MCQ & Constructed response)
Téng cong 100%
(Total)
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1.2. Piéu Kién tién quyét (Prerequisites)
HT/KN: Recommended, TQ: Prereq, SH: Coreq

Mai hoc phin Tén hoc phin Tién quyét (TQ)/song hanh (SH)
(Course ID) (Course title) (Prerequisite - Prereq/Co - requisite - Coreq)
IM1007 Quan tri dai cuong KN
Fundamentals of Management
IM1009 Kinh t& hoc vi md TQ
Macroeconomics

1.3. Hoc phén thudc khéi kién thirc (Knowledge block)

o Kién thirc gido duc dai cwong (General education)
o Kién thirc gido duc chuyén nghiép (Professional education)
o Kién thirc co s& nganh (Foundation) @ o Kién thirc nganh (Major)
o Kién thirc chuyén nganh (Specialty) o Kién thuc Tot nghiép (Graduation)

1.4. Pon vi phu trach (Khoa/B§ mon) (Unit in-charge)

B mén / Khoa phu trach (Department) | Tiép Thi va Quan Ly - Khoa Quan Ly Cong Nghiép
(School of Industrial Management)

Vin phong (Office) 107B10, 268 Ly Thudng Kiét, Quan 10, Tp.HCM
Dién thoai (Phone number) 02838647256 - (ext.)5613

Giang vién phu trach (Lecturer in-charge) | Lai Van Tai

E-mail Ivtai@hcmut.edu.vn

2. M ti hoc phan (Course description)

Moén hoc Quan tri chién lwgc bao gdbm 7 Chuong di tir nhitng khai niém co ban vé chién luoc (Chwong 1), sau d6 di vao toan bd quy trinh
quan tri chién lugc; Trong d6 Chuong 2 trinh bay vé cach xac dinh st mang, tAm nhin va muc tiéu chién lugc; Chuong 3 va 4 di vao phan
tich cac yéu t6 chién luoc tir méi trudng kinh doanh bén ngoai va ndi bd; Chwong 5 dé cap dén cac cong cu giup hinh thanh va lya chon
chién lugc cho doanh nghiép; Chuong 6 trinh bay cac quan diém trién khai chién lugc, va Chuong 7 1a danh gia va kiém soat chién lugc.

Strategic management subject includes 7 chapters. It starts with key concepts in strategy and then going to the strategic management
process. In that, Chapter 2 presents the process of developing mission, vision, and strategic objectives for an organization; Chapter 3 and
4 focus on analyzing the strategic factors from external and internal business environment of an organization, Chapter 5 shows process of
Sformulating and selecting appropriate alternative strategies in different levels by using strategic formulation tools; Chapter 6 contents on
process of strategic implementation; and Chapter 7 goes with strategic control process.

3. Gido trinh va tai li€u hoc tip (Course materials)
Sach, Giao trinh chinh::

[11  Wheelen Thomas, Hoffman Alan, Bamford Charles & Hunger David (2018). Strategic Management and Business Policy:
Globalization, Innovation and Sustainability (15th ed.). Pearson Education Ltd.

[2] Fred R. David (2015). Qudn tri Chién lugc : Khdi lugn va tinh huéng. [14 ed.] NXB Kinh ¢ Tp.HCM. (L& Tan Biru, Bui Thanh
Trang, Nguyen Vin Son bién dich).

Sach tham khao:

[3] Fred R. David & Forest R. David. (2017). Strategic Management: A Competitive Advantage Approach, Concepts and Cases [16 ed,
global edition]. Pearson.

Main textbooks:

[1]  Wheelen Thomas, Hoffman Alan, Bamford Charles & Hunger David (2018). Strategic Management and Business Policy:
Globalization, Innovation and Sustainability (15th ed.). Pearson Education Ltd
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[2] Fred R. David & Forest R. David. (2017). Strategic Management: A Competitive Advantage Approach, Concepts and Cases [16 ed,
global edition]. Pearson.

4. Muc tiéu va két qua hoc tip mong doi (Goals and Learning outcomes)

4.1. Muc tiéu ciia hoc phan (Course goals)

Mo6n hoc “Quan tri Chlen luge” mang tinh khai quat va téng hop, gitp két nbi cac kién thirc quan tri, dit trong tim & cac quyét dinh quan
trj mang tinh chét séng con cia t chirc. Mon hoc nhim cung cap cho sinh vién nhitng klen thirc va tu duy chién luoc giup phat trién tim
nhin dai han, tir d6 xdc dinh hudng di chién lugc Jphu hop cho hoat dong kinh doanh cia t6 chiic, dong thoi quan ly né moét cach hiéu qua.
Thong qua céach t1ep can hé théng vé quan 1y chién luoc, sinh vién c6 kha nang phén tich va danh gia tinh nang dong cua méi truong kinh
doanh (bén ngoai, bén trong) cua doanh nghi¢p dé x4c dinh co hoi, nguy co, diém manh diém yéu, tir 46 xdy dung chién lwgc nhim giup
doanh nghiép dat loi thé canh tranh bén viing va dat dugc muc tiéu kinh doanh ctia minh.

The course “Strategic management” is an integrative and interdisciplinary course. It is concerned with managerial decisions and actions
that affect the performance and survival of enterprises. The course provides knowledge and skills which help students develop their
strategic thinking and long-term vision, and then determine a suitable direction to go for their business in the long-term as well as
managing its implementation process effectively later on. By systematic approach, students would be able to analyze and evaluate the
external as well as internal environment of any enterprise to determine its opportunities, threats, strengths, and weaknesses. Based on
that, they could build up sustainable competitive advantages for the enterprise and achieve organizational goals.

4.2. Chuin dau ra hoc phin (Course learning outcomes)

L.O.1 - Giai thich cac khai niém va quy trinh tu duy chién lugc

(Explain concepts and trategic thinking process )
L.0.2 - Ung dung thanh thao cac cong cu phén tich dé danh gi su phu hop ctia méi trudong kinh doanh véi muc tiéu va thuc trang t6
chuc

(Apply strategic tools in evaluating the impact of business environment on organizational situation and its strategic goals)
L.0.3 - Téng hop céc phan tich gitip hinh thanh cac phuong an chién lugc phit hgp cho t6 chirc

(Generalize the situation to formulate suiatble startegic alternatives to the organization )
L.0.4 - Thé hién kha ning lam viéc nhém va bao co phan tich tinh hudng chién lugc cho 1 doanh nghiép cu thé

(Demonstrate the ability to work in team and deliver an oral and writing report about startegic cases of a specific organization
)
L.0O.5 - Thich nghi v6i nhitng khéc biét va thay doi ciia moi trudng kinh doanh toan cau

(Adapt with differences and changes in global view)

5. Phwong thirc giang day va hoc tap (Teaching and assessment methods)
5.1. Phwong thirc gidng day (Teaching methods)

STT Phwong thirc giang day
(No.) (Teaching methods)

1 Phuong phap hoc tép tich hop
(Blended learning)

5.2. Phwong phap giang day (Teaching activities)

Loai hoat dong Tén loai hoat dong Noi dung
(Assessment methods) (Compoments activities) (Content)

IHW-Bai tdp c4 nhan vé& nha | A.O.1 - Bai tip ca nhan vé nha (Homeworks) | Bai tap ca nhan vé nha (Homeworks)
(Individual homework )

IHW-Bai tdp c4 nhan vé nha |[A.0.1.1 - Bai tdp c4 nhan vé nha 1|Panh gia su mang va tam nhin doanh nghiép
(Individual homework ) (Homework 1) (Evaluating Mission and Vision of an enterprise )

IHW-Bai tdp cd nhan vé nha|A.0.1.2 - Bai tdp c4 nhan vé nha 2 Lap cac Ma tran chién luge cho DN (Formulate
(Individual homework ) (Homework 2) strategic matrice for an organization )

GPJ-Project nhém  (Group | A.O.2 - Bai tap nhém vé nha (Group | Phan tich tinh hubng chién lugc cho 1 DN cu thé

project) assignment ) (Analyzing a strategic case for an organization)
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Loai hoat dong Tén loai hoat dong Noi dung
(Assessment methods) (Compoments activities) (Content)

GPJ-Project nhém (Group | A.O.2.1 - Bai tdp nhom vé nha - ndi dung | Phan tich tinh hubng chién lwoc cho 1 DN cu thé
project) (Group assignment - final report) (Analyzing a strategic case for an organization)

GPJ-Project nhém  (Group | A.O.2.2 - Bai tdp nhom vé nha - thuyét trinh | Phan tich tinh hudng chién lugc cho 1 DN cu thé

project ) (Group assignment - presentation) (Analyzing a strategic case for an organization)
AIC-Hoat ddng trong 16p | A.O.3 - Bai tép tai 16p (Exercises) Bai tap tai 16p (In class exercises)
(Acitvity in class )
AIC-Hoat ddng trong 16p | A.O.3.1 - Bai tap tai 16p 1 (Exercise I) Bai tap tai lop 1 (In class exercise 1)
(Acitvity in class )
AIC-Hoat dong trong 16p | A.O.3.2 - Bai tap tai 16p 2 (Exercise 2) Bai tap tai lop 2 (In class exercise 2)
(Acitvity in class )
AIC-Hoat d6ng trong 16p | A.O.3.3 - Bai tap tai 16p 3 (Exercise 3) Bai tap tai 16p 3 (In class exercise 3)
(Acitvity in class )
EXM-Thi cudi ky (Final exam | A.O.4 - Thi cubi ky (Final exam) Thi cudi ky (Final Exam)
)
5.3. Hinh thirc danh gia (Assessment methods)
Chuén dau ra chi tiét Hoat dong danh gia
(Learning outcome) (Evaluation activities)
L.0.1-Gidi thich céc khai ni¢m va quy trinh tw duy chién lwoc | A.O.1.1-Bai thp cé nhan vé nha 1 (Homework 1)
(Explain concepts and trategic thinking process ) A.0.2.1-Bai tap nhom vé€ nha - ndi dung (Group assignment - final
report) . .
A.0.2.2-Bai tdp nhom vé nha - thuyét trinh (Group assignment -
presentation)

A.0.3.1-Bai tap tai 16p 1 (Exercise 1)
A.0.3.2-Bai tdp tai 16p 2 (Exercise 2)
A.0.4-Thi cudi ky (Final exam)

L.0.2-Ung dyng thanh thao cac cong cu phan tich dé danh gia sy | A.O.1.2-Bai tip c4 nhan vé nha 2 (Homework 2)

phii hop ciia méi trudng kinh doanh véi muyc tiéu va thyc trang t6 | A.0.2.1-Bai tip nhom vé nha - ndi dung (Group assignment - final
chuc (Apply strategic tools in evaluating the impact of business | report)

environment on organizational situation and its strategic goals) A.0.2.2-Bai tdp nhém vé nha - thuyét trinh (Group assignment -
presentation)

A.0.3.1-Bai tap tai 16p 1 (Exercise 1)

A.0.4-Thi cudi ky (Final exam)

L.Q.3-T6ng hop céc phan tich giup hinh thanh cac phuong an|A.0O.2.2-Bai tap nhom vé nha - thuyét trinh (Group assignment -
chién luge pht hop cho t6 chic (Generalize the situation to | presentation)
formulate suiatble startegic alternatives to the organization ) A.0.4-Thi cudi ky (Final exam)

L.0.4-Thé hién kha ning lam viéc nhom va bao céo phan tich tinh | A.0.2.1-Bai tip nhom vé nha - ndi dung (Group assignment - final
hudng chién luoc cho 1 doanh nghiép cu thé (Demonstrate the | report)

ability to work in team and deliver an oral and writing report| A.0.2.2-Bai tip nhém vé nha - thuyét trinh (Group assignment -
about startegic cases of a specific organization ) presentation)

L.0.5-Thich nghi véi nhiing khac biét va thay ddi ciia méi truong | A.0.2.1-Bai tip nhom vé nha - ndi dung (Group assignment - final
kinh doanh toan cau (Adapt with differences and changes in global | report)

view) A.0.3.3-Bai tap tai 16p 3 (Exercise 3)

A.O.4-Thi cudi ky (Final exam)

5.4. Hwéng dan cach hoc (Study guidelines)

Tai liéu duoc tai 1én BKEL hang tudn. Sinh vién tai vé, in ra va mang theo khi 1én 16p hoc. Diém tong két mén hoc dugc danh gia xuyén
subt qua trinh hoc, co ban gdm hai c6t diém: diém qua trinh (60%) va diém thi cudi ky (40%).

+ Bai tap trén 16p, vé nha, tham gia phat biéu trong 16p:

* Bai tép trén 16p: Sinh vién tham gia giai quyét cac bai tap tinh hudng trén 16p voi nhém hinh thanh ngiu nhién, tham gia dat cau hoi thao
luan trén 16n, tham gia thao luan trén dién dan E-learning (20%)
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* Bai tap vé nha (ca nhan): bai tap phan tich st mang tdm nhin, muc tiéu; Bai tap phan tich SWOT, BCG (10%)
+ Bai tap lom:
« Nhom chon tinh hubng phan tich tinh hudng cho 1 doanh nghiép cu thé, bao céo két qua bang bai thuyét trinh trén 16p (15%)

» Dya trén tinh hudng phan tich nhém, c4 nhan viét bao c4o nop cho phan danh gia riéng vé bai hoc kinh nghiém ctia c4 nhan khi tham gia
giai quyet tinh huong cuia nhom (15%)

+ Thi:

« Thi cudi ky 1 40%

Diéu kién du thi: . ] o ) .

Sinh vién dugc yéu cau phai tham dy gio giang trén 16p it nhat 70% (s6 1an dugc diém danh chuyén can). Ngoai ra, sinh vién phai hoan

thanh tit ca bai tap vé nha diing han ciing nhu thuc hién day du cac phan thuyét trinh ctia nhom.

Handouts and reading materials will be loaded on e-learning. Students are required to print and carry it into the class. The final result is
evaluated on process and final exam. The details include:

+ Exercises, homework, and participation of student on class:

* Exercise and in-class participation: student is requested to participate in solving case study by joining a random group, participate in
questioning and discussing in the class as well as on E-learning (20%)

* Individual homework: analyzing mission, vision and strategic objectives, cases for SWOT, BCG, IE, Grand strategy...10%)

+ Project/ assignment:

* Students are divided into group of 6-8; each group will be assigned a case for analyzing and presenting the results in class (15%)
* After presentation, each member write report about his/her roles and learning lesson from group project (15%,)

+ Exam:

* Final exam :40%

Condition for participating of final exam:

Students are requested to attend the class at least 70% and fulfill all individual assignments as well as participate in a presentation of the
group project.

6. Noi dung chi tiét ciia hoc phin (Course content)

L.O. Chuén diu ra chi tiét (Detailed learning outcomes)
A. Hoat dong danh gia (Assessment activity)

Lec. Hoat dong day Giang vién (Lecturer)

Stu. Hoat ddng hoc Sinh vién (Student)

(st‘;.’;n ) Noi dung (Content) Hoat dong day va hoc (Lecturing)
1,2/ Gi6i | Gi6i thidu vé mén hoc ¢« LOI[A.03.1,A.04]
thiéu |- Thong tin Thf‘iy/C(‘) o Lec: - Ty gidi thiéu v& ¢4 nhan - Gi6i thiéu mén hoc va

- Céc van dé lién quan dén mon hoc céc yéu cau hoc tap, tai liéu tham khao & danh gid mén
- Céch thtrc day va hoc hoc - Céch thiic day va hoc - Giao bai tdp nhom va bai
Gidi thiéu khai niém va lich sir phat trién cua quan ly chién tdp ca nhan can thuc hién trong subt mén hoc - Giai thich
Iuoc cac khai niém co ban (chién Iugce, quan ly chién luoc,
Quy trinh tu duy chién luoc phén biét chién Iugc va ké hoach, cac quan diém sai 1am
- Phén loai chién luoc vé chién lugc - Giai thich sy khac biét gitia 3 cap chién
- Tu duy chién luoc Iugc trong Doanh nghiép va cac yéu cau cuia moi loai -
- Quy trinh quén 1y chién lugc Phat tinh hudng cho sinh vién doc va lam tai 16p
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(st‘;.’;n ) Noi dung (Content) Hoat dong day va hoc (Lecturing)
- Céc van dé cua quan ly chién lugc (Self-introduction e Introduction about the subject and
requirements on textbooks, materials, evaluation
(Introduction process... ® Introduce about teaching and learning
o Self-introduction of Lecturer method ® Requirements on individual assignment and
® Teaching materials, evaluation, and related matters group assignment should be prepared during the course
® Teaching and learning method Give a lecturing for the first part of chapter 1 ® Explain
Introduction about primary concepts of strategy and strategic basic concepts (strategy and strategic Management,
management, history of strategic management distinguish strategy and plan, critical issues about
Strategic thinking process strategic management) ® Explain differences between
® Strategy classification strategic levels and its requirement in analysis ® Deliver
o Strategic thinking LIG case to discuss and analyze in the class )
e Strategic management process o Stu: Trao ddi y kién vé nhing yéu ciu déi mén hoc va
o Common issues in strategic management ngudi day - Ty chon nhém thyc hién bai tap theo yéu cau
) giang vién - Hiéu cdu tric danh gid mon hoc Nghe giang
chuong 1, dat cau hoi va thao luén
(® Discuss and contribute ideas for teaching method,
requirements, and evaluation ® Form groups for working
during the course and selecting a specific organization to
follow up e Understand course evaluation structure
Listen, ask, and discuss)
3/ Str mang, tim nhin va myc tiéu chién lugc e LOI[A.O.1.1,A02.1,A.04]

Chuong 2 | - Xay dyng cac phat biéu st mang o Lec: - Gi6i thidu ndi dung chuong 2 & tim quan trong
- Xay dung tAm nhin chién lugc cua nhimg n6i dung trong chuo’ng v6i qué trinh Quan ly
- Xac dinh muc tiéu chién lugc Chién luoc - Gidi thiéu khai n1em va tam quan trong cua

phat biéu sir mang va phat biéu vé tim nhin - Giéi thiéu
(Mission, Vision and strategic objectives quy trinh, cach thie xay dung va danh gia st mang va
® Set up the mission statement for an organization tam nhin cia doanh nghiép - Pdi méi st mang va tam
® Set up the vision statement nhin trong doanh nghié¢p - Xéac dinh muc tiéu chién luoc
® Set up strategic objectives SMART
) (® Instruct chapter 2 and mention its role in strategic
management process in that: ® The concepts, the process
of setting up, and evaluation criteria of mission and
vision will be introduced ® The process of changing into
new mission and vision of the organization ® Determine
strategic objectives with SMART criteria )

o Stu: Lang nghe, dét cau hoi Thao lun va danh gid mot s0
phat biéu vé st mang va tim nhin
(® Listen, ask, and discuss ® Discuss several typical
mission and vision provided in the class )

4,5,6,7/ | Phan tich mdi truong kinh doanh bén ngoai doanh nghiép * LO2[A03.1,A.0.21,A.04]

Ch4&5 | Phan tich méi truong vi md va quéc té o Lec: Gigi thleu vé moéi truong kinh doanh va tim quan
Phén tich mo6i trudng nganh/ tac nghiép trong cta danh gid moi tnrong Huorng dan cach thic
Ma tran danh gia cac yé€u to bén ngoai / bén trong nhén di¢n va phén tich cac yeu t6 moi truong dé nhan

déanh gia co hoi va nguy co/ diém manh, yéu cho doanh
(Scanning and analyzing external/ internal environment of an nghiép - Phat tinh hubng phan tich dé sinh vién tham gia
organization danh gia - Hu6ng dan ky thuat ldy y kién chuyén gia
® Analyzing general environment/ macro level trong danh gia cac yéu té moi truong
® Analyzing industrial environment (® Introduce about business environment and its vital role
e External/ internal factors evaluation matrix o [nstruct the way of scanning and analyzing external/
) internal environment to realize business opportunities
and threats / strengths and weaknesses ® Deliver case for
group discussion ® Instruct the way of getting opinions
and evaluations from experts )

o Stu: - Léng nghe, dat cau hoi - sinh vién thao luan nhém
vé tinh hudng phan tich - Dai dién nhom trinh bay két qua
thao luan
(® Listen, ask, and discuss ® Group discussion on
provided case in class ® Present discussion results and
arguments )

e« LOI1[AO4,A03.1]
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Budi
(Session)

N§i dung (Content)

Hoat dong day va hoc (Lecturing)

o Lec: Giai thich cac khai niém/ thudt ngir trong phan
tich danh gid moi truong kinh doanh
(Give lecture explaining concepts/ terminologies about

business environment)

o Stu: Dt cau hoi, thao luan
(Questions and answers)

e LOS5S[A.02.1,A.04]

o Lec: Gidi thich khai ni¢m va cung cép tinh huéng phén
tich tam quan trong ciia moi trudng kinh doanh quoc
té trong cac quyét dinh chién luoc
(Explain concepts and cases for analyzing about the
important of international environment in business
strategy of enterprise )

o Stu: Dat cu hoi va thao luan tinh hudng tai 16p
(Give questions and discussion)

8,9,10,11/
Ch6

Nhiing co s6 hinh thanh chién lugc

e Co s6 va dinh hudng chién luge

e Cic cach tiép can xdy dung chién luoc

e Cac cong cu hinh thanh chién luge

e Chién lugc cac cip (cong ty, kinh doanh, chirc ning)
e Lua chon chién lugc bﬁng ma tran QSPM

(Foundation for strategic formulation process
® Foundation and direction of strategy
® Tools and matrices used for strategy formulation

o  Formulating strategy in different levels (corporate,

business, function)
o Strategic alternatives and choices by QSPM matrix

)

e« LOI1[A.032,A.04] ‘

o Lec: Giai thich khai niém Bai tap kiém tra tai 16p
(Concepts explanation Quiz for understanding key
concepts)

o Stu: Nghe, Thao luan, 1am bai test
(Listen and discussion Quiz)

¢« LO2[AO.1.2,A.02.1,A.04]

o Lec: - Gidi thiéu cac cong cu chién luge nhu ma tran
TOWS, SPACE, BCG, Mc Kinsey, ma tran chién luoc
téng thé, Ma tran IE... - Phat tinh huéng thao luén trén
16p
(® Instruct the ways of using tools for strategy
formulation (TOWS, SPACE, BCG, Mc Kinsey, grand
strategy matrix, IE matrix...) ® Deliver a case study
for group discussion and argument)

o Stu: Q&As Phan tich tinh hudng trén 16p
(® Listen, ask, and discuss ® Group discussion on
provided case in class )

¢« LO4[A.02.1,A.022]

o Lec: Hu6ng dan noi dung thuyét trinh va nhom thuyét
trinh cho bai tap 16n
(Instruct contents required and groups for presentation
of group project)

o Stu: Nhom thuyét trinh bai tap 16n Théo luan
(Group presentation for group projects Discussion)

e L.O3[A.022,A.04]

o Lec: - Gidi thiéu cac quan diém khi xay dung chién
luge - Gidi thidu cac loai chién luge thuong duoc su
duyng tai cac doanh nghiép
(® Introduce perspective and methods of setting up
strategy alternatives o  Introduce some typical
strategies )

o Stu: - Léng nghe, dat cau hoi - Sinh vién thao luan
nhém vé tinh hubng phan tich - Pai dién nhom trinh
bay két qua thao luan
(® Listen, ask, and discuss ® Group discussion on
provided case in class ® Present discussion results and
arguments )

12,13/
Ch7

Trién khai chién lugc

e Chia nhé muc ti€u va hoach dinh ngén han

o Thiét 18p cac chinh sach, thu tuc, quy dinh, ngén sach...
® Van d t6 chirc va phan chia cong viéc

e Lanh dao va vdn hoa doanh nghiép

e Céc trién khai chirc ning

¢« LOS[A.04,A.033]

o Lec: - Gi6i thiéu quy trinh trién khai chién lugc - Nhing
cong viée can thuc thi trong trién khai chién luge -
Hudng din nguyén tic phan bd ngudn lyc va doi méi t6
chirc - Nhimg van dé thuong gip trong trién khai chién
lwoc - Phat tinh hudng thao ludn trén 16p
(® Introduce the implementation process for a typical
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Chuong 8 | Cac hé théng danh gia chiép luoc
DPanh gia va di€u chinh chién lugc

(Strategy evaluation and control

e Evaluation system

® Performance assessments

o Strategic control and adjustment issues

)

(st‘;;.’;n ) Noi dung (Content) Hoat dong day va hoc (Lecturing)
(Strategy —Implementation process strategy o  Instruct some keys focus on strategic
® Setting short term objectives and plans implementation e Instruct about resources allocation
® Setting procedure, rules, policies, budgets... principles and change management ® Common issues in
e Organizing, staffing and jobs assignment implementation process ® Deliver a case study for group
® Leadership and corporate culture discussion and argument )
® [mplementation in functional levels o Stu: - Ling nghe, dat cau hoi - Sinh vién thao luan nhom
) vé tinh hudng phan tich - Dai dién nhom trinh bay két qua
thao luan
(® Listen, ask, and discuss ® Group discussion on
provided case in class ® Present discussion results and
arguments )
e L.O4[A.022,A.02.1]
o Lec: Huong dan phan tich tinh hudng chién lugc
(Instruct for strategy case analysis)
o Stu: - Thao ludn nhom - Pai dién nhom trinh bay két
qua thao luan
(- Group discussion - Group presentation )
14/ | Panh gia va kiém soat chién lugc e LO2[A.022,A.04]

o Lec: - Huéng dan xay dyng khung dénh gia chién lugc va
céc nguyén tic khi xdy dung hé thong danh gia trién khai
chién lugc - Huéng dan xay dung cac CSFs, cac KPIs, va
hé théng Balance Scorecard
(® Instruct on formulating evaluation form and rules in
strategy —implementation process ® Instruct on
determining CSFs KPIs, and Balance Scorecard )

o Stu: - Lang nghe, dat cau hoi, thao luan - Nhom thuyét
trinh bai tap 16n
(e Listen, ask, and discuss ® Group presentation for
Project assignment )

¢« LO4[A.022,A.0.2.1]
o Lec: Cung cép tinh hudng thao luan
(providing case for group discussion )
o Stu: - Thao luan nhom - Pai di¢n nhoém trinh bay két
qué thao luan - Nhom thuyét trinh bai tap 16n
(Group  discussion  and  presentation  Group
presentation for Project assignment)

15/ Téng On tap
ket (Review)

e LOI1[AO022,A.04]
o Lec: Hoi dap
(Questions and Answers)
o Stu: Dt cau hoi, thao luan Thuyét trinh bai tdp nhém
(Questions and discuss Group presentation for Project
assignment)

7. Yéu ciu khac vé hoc phin (Other course requirements and expectations)

8. Bién soan va cip nhat dé cwong (Editing information)

- Bé cuong dugce bién soan vao nim hoc hoc ky (Syllabus edited in year-semester): 20211
- Bé cuong dugc chinh stra 1an thir (Editing version): DCMH.IM3059.2.1
- Noi dung duoc chinh sira, cap nhat, thay doi ¢ 1an gan nhat (The latest editing content):

Moén hoc “Quin tri Chién lwge” mang tinh khai quat va tong hgp, gitip két ndi cac kién thirc quan tri, dit trong tim & cac quyét
dinh quén tri mang tinh chét séng con cia td chirc. Mon hoc nhim cung c:?'lp cho sinh vién nhirng Kién thire va tu duy chién lwge
gitp phat trién tAm nhin dai han, tir dé xac dinh hwéng di chién Iwgc phit hop cho hoat dong kinh doanh ciia té chirc, déng thoi

quan Iy né mdt cach hiéu qua. Thong qua cach tiép cin hé théng vé quan 1y chién Iigc, sinh vién cé kha ning phén tich va danh
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gi4 tinh ning ddng ciia mdi trudng kinh doanh (bén ngoai, bén trong) ciia doanh nghiép dé xac dinh co hdi, nguy co, diém manh
diém yéu, tir d6 xdy dung chién lwgc nhim giip doanh nghiép dat lgi thé canh tranh bén virng va dat dwge muc tiéu kinh doanh

cuia minh.

The course “Strategic management” is an integrative and interdisciplinary course. It is concerned with managerial decisions and
actions that affect the performance and survival of enterprises. The course provides knowledge and skills which help students develop
their strategic thinking and long-term vision, and then determine a suitable direction to go for their business in the long-term as well
as managing its implementation process effectively later on. By systematic approach, students would be able to analyze and evaluate
the external as well as internal environment of any enterprise to determine its opportunities, threats, strengths, and weaknesses. Based

on that, they could build up sustainable competitive advantages for the enterprise and achieve organizational goals.

Tp.H6 Chi Minh, ngay 8 thang 12 nim 2022
HCM City, December 8 2022

TRUONG KHOA CHU NHIEM BQ MON CB PHU TRACH LAP PE CUONG
(Dean) (Head of Department) (Lecturer in-charge)
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