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1. Thong tin vé hoc phin (Course information)

1.1. Théng tin tdng quan (General information)

- Tén hoc phin: K& hoach kinh doanh
Course title: Business Plan

- M hoc phan (Course ID): IM4007

- Sé tin chi (Credits): 3 (ETCS: 6)

- Hoc ky 4p dung (Applied from semester): 20191

- T6 chtrc hoc phin (Course format):

Vietnam National University - HCMC
Ho Chi Minh City University of Technology
School of Industrial Management

PE CUONG HQC PHAN
Course Syllabus

Hinh thirc hoc tip S6 tiét/gio' | S6 tin chi | Ghi chd
(Teaching/study type) (Hours) (Credits) | (Notes)
Ly thuyét (LT) 30
(Lectures)
Thao luén (ThL)/Thuc hanh tai 16p (TH) 0
(Tutorial)
Thi nghiém (TNg)/Thuc tap xudng (TT) 0
(Labs/Practices)
Bai tap 16n (BTL)/D an (DA) 45
(Projects)
Tu hoc (Self-study) 73.83
Khac (Others) 0
Téng cong (Total) 150 3

- Ty 1€ danh gia va hinh thtrc kiém tra/thi (Evaluation form & ratio)

(Projects)

Hinh thirc danh gia Ty 1€ Hinh thire Thaoi gian
(Evaluation type) (Ratio) (Format) (Duration)
Thao luén (ThL)/Thuc hanh tai 16p (TH) | 20%
(Tutorial)
Thi nghiém
(Labs/Practices)
Bai tap 16n (BTL)/Dd an (DA) 40%

Kiém tra -- -- phut (minutes)
(Midterm Exam) (-)

Thi 40% | Tric nghiém va ty luén 70 phut (minutes)
(Final Exam) (MCQ & Constructed response)

Téng cong
(Total)

100%
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1.2. Piéu Kién tién quyét (Prerequisites)
HT/KN: Recommended, TQ: Prereq, SH: Coreq

M3 hoc phan Tén hoc phén Tién quyét (TQ)/song hanh (SH)
(Course ID) (Course title) (Prerequisite - Prereq/Co - requisite - Coreq)
IM1019 Tiép thi can ban TQ
Principle of Marketing
IM2031 Quén 1y san xuét TQ
Production and Operations Management
IM2033 Tai chinh doanh nghiép TQ
Corporate Finance

1.3. Hoc phén thudc khéi kién thirc (Knowledge block)

e Kién thirc giao duc dai cwong (General education)
o Kién thirc giao duc chuyén nghiép (Professional education)
o Kién thuc co s& nganh (Foundation) o Kién thtrc nganh (Major)
o Kién thte chuyén nganh (Specialty) B o Kién thitc Tot nghiép (Graduation)

1.4. Pon vi phu trach (Khoa/B§ mon) (Unit in-charge)

B6 mon / Khoa phu trach (Department) Tai Chinh - Khoa Quan Ly Cong Nghi¢p
(School of Industrial Management)

Van phong (Office) Phong 104 Toa nha B10, Sé 268 Ly Thuong Kiét, P.14 Q.10 Tp.HCM
Room 104 Building B10, 268 Ly Thuong Kiét, Ward 14, District 10,
HCMC

bién thoai (Phone number) 0937643306

Giang vién phu trach (Lecturer in-charge) Pham Tién Minh

E-mail ptminh@hcmut.edu.vn

2. M ta hoc phan (Course description)
Mon hoc nay bao gdm céc kién thirc tong hop lién quan dén qua trinh thu thap, téng hop va phép tich thong ti,n i ncf)i‘ bd doanh nghi’ép va
moi truong kinh doanh bén ngoai. Tr d6, dwa vao muyc ti€u kinh doanh ctia doanh nghiép, cac k€ hoach chi ti€t bao gom ke hoach tiep thi,

ké hoach san xuét/ van hanh, ké hoach nhan su, ké hoach tai chinh s& dugc thiét 1ap. Ngoai ra, cac ndi dung lién quan dén trach nhiém xa
hoi, phat trién bén viing ciing s& dugc dé cap.

This course includes the integrated knowledge relating to collecting, synthesizing and analyzing data from the company and the external
environment. Then, based on the company’s goals, four individual plans (marketing plan, manufacturing plan/ operation plan, human
resources plan, and financial plan) will be written. Besides, corporate social responsibility and sustainability development will be
mentioned.

3. Giao trinh va tai liéu hoc tap (Course materials)

tién do hoc tap trén 16p. Ben canh dd, sinh vién c6 thé ty th tim hleu siu hon thong qua cac tai liéu sau:
Sach, giao trinh chinh (Textbooks)

[1] Abrams, R. M. (2019). The successful business plan: secrets & strategies. The Planning Shop.

[2] Barringer, B. R. (2015). Preparing effective business plans: an entrepreneurial approach. 2nd ed, Pearson.

[3] Pham Ngoc Thay, Pham Tuén Cuong, Lé Nguyén Hau (2012). Ké hoach kinh doanh. NXB Pai hoc Quéc gia.
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Sach tham khéo (Reference books)
[4] Peterson, S. D., Jaret, P. E., & Schenck, B. F. (2016). Business Plans Kit for Dummies. John Wiley & Sons.
[5] Swanson, L. A. (2017). Business Plan Development Guide. OPENPRESS. USASK. CA.

[6] Scarborough, N. M. (2015). Entrepreneurship and effective small business management. Pearson Higher Ed.

Textbooks

[1] Abrams, R. M. (2019). The successful business plan: secrets & strategies. The Planning Shop.

[2] Barringer, B. R. (2015). Preparing effective business plans: an entrepreneurial approach. 2nd ed, Pearson.
Reference books

[4] Peterson, S. D., Jaret, P. E., & Schenck, B. F. (2016). Business Plans Kit for Dummies. John Wiley & Sons.
[5] Swanson, L. A. (2017). Business Plan Development Guide. OPENPRESS. USASK. CA.

[6] Scarborough, N. M. (2015). Entrepreneurship and effective small business management. Pearson Higher Ed.

4. Muc tiéu va két qua hoc tap mong do¢i (Goals and Learning outcomes)

4.1. Muc tiéu ciia hoc phéan (Course goals)

Mo6n hoc nay cung cdp cho Sinh vién k¥ ning phén tich va téng hop céac kién thirc d3 hoc dé 1ap KHKD cho mét DN thyc té. Viée thu
thap thong tin tir ndi b doanh nghiép va thong tin tir moi truong kinh doanh bén ngoai dé 1ap KHKD gitp SV nhan dang méi lién két
gitta cac chitc nang trong mot doanh nghi€p nhu tiép thi, san xuét, nhan su va tai chinh. Tt d6, sinh vién s& hoc cach viét mot ban ké
hoach kinh doanh hiéu qua nham dat dugc muc tiéu kinh doanh cta doanh nghiép.

This course guides students to analyse and synthesize the knowledge from previous courses to develop a business plan for a chosen
company. The process of collecting and analyzing information of the company as well as of the external environment helps students
identify the relationship among a companys functions such as marketing, manufacturing, human resources, and finance. Then, the course
will guide students to write an effective business plan to achieve the goals.

4.2. Chuin dau ra hoc phin (Course learning outcomes)

L.O.1 - Thu thap, tong hop va phén tich thong tin tir ni by doanh nghiép va tir moi truong kinh doanh vi méd

(Collect, synthesize and analyze data from a company and external environment)
L.0.2 - Xay dung ké hoach cho timg bd phan chirc ning trong mot doanh nghiép

(Evaluate and develop functional plans (marketing plan, manufacturing plan/ operation plan, human resources plan, and

financial plan))
L.0.3 - Thé hién kha ning lam viéc d6i nhom, thuyét trinh

(Demonstrate teamwork and professional presentation skills)
L.0.4 - Nhén thtrc dugc cac van dé phap 1y va dao dirc trong kinh doanh

(Be aware of the legal and ethical issues in business)

5. Phwong thirc giang day va hoc tap (Teaching and assessment methods)

5.1. Phwong thirc giang day (Teaching methods)

STT Phwong thirc gidng day

(No.) (Teaching methods)
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STT
(No.)

Phuong thire gidng day
(Teaching methods)

1 Phuong phap hoc tap tich hop
(Blended learning)

5.2.

Phwong phip gidng day (Teaching activities)

Loai hoat dong Tén loai hoat dong Noi dung
(Assessment methods) (Compoments activities) (Content)
AIC-Hoat dong trong 16p | A.O.1 - Hoat dong trong 16p (In-class assignments) | Hoat dong trong 16p (In-class assignments)

(Acitvity in class )

GPJ-Project nhom (Group project

A.O.2 - Dy an nhom (Group project)

Du an nhom (Group project)

)
GPJ-Project nhom (Group project | A.0.2.1 - Dy an nhém - Thuyét trinh (Group project | Dy an nhém - Thuyét trinh (Group project -
) - Presentation) Presentation)

GPJ-Project nhom (Group project
) Q&)

A.0.2.2 - Dy an nhom - Héi dép (Group project -

Dy an nhom - Hoéi dap (Group project -
Q&)

EXM-Thi cubi ky (Final exam )

A.0.3 - Thi cudi ky (Final exam)

Thi cubi ky (Final exam)

5.3.

Hinh thirc danh gia (Assessment methods)

Chuin dau ra chi tiét
(Learning outcome)

Hoat dong danh gia
(Evaluation activities)

L.0.1-Thu thap, tong hop va phan tich théng tin tir ndi by doanh
nghiép va tir moéi truong kinh doanh vi mé (Collect, synthesize and
analyze data from a company and external environment)

A.O.1-Hoat dong trong 16p (In-class assignments)
A.0O.3-Thi cudi ky (Final exam)

L.0.2-Xay dung ké hoach cho tung bd phén chirc nang trong mot
doanh nghiép (Evaluate and develop functional plans (marketing
plan, manufacturing plan/ operation plan, human resources plan,
and financial plan))

A.O.1-Hoat dong trong 16p (In-class assignments)
A.0O.3-Thi cudi ky (Final exam)

L.0.3-Thé hién kha ning lam viéc doi nhom, thuyét trinh
(Demonstrate teamwork and professional presentation skills)

A.0.2.1-Dy 4n nhém - Thuyét trinh (Group project - Presentation)
A.0.2.2-Du an nhom - Hoi dap (Group project - Q&A)

L.0.4-Nhan thirc dugc cac van dé phap 1y va dao dirc trong kinh
doanh (Be aware of the legal and ethical issues in business)

A.O.1-Hoat dong trong 16p (In-class assignments)
A.0.3-Thi cudi ky (Final exam)

5.4.

Huwéng din cich hoc (Study guidelines)

+ Qua trinh:

« Kiém tra tai 16p (c4 nhan) :20%
+ Bai tap l6m

* Bai tép 16n (nhom) : 40%
+ Thi:

« Thi cubi ky 1 40%

Piéu kién du thi:

Tai liéu duoc dua 1én BKEL hang tudn. ﬂiém téng két mon hoc duge danh gia xuyén subt qua trinh hoc, co ban gf‘)m hai ¢t diém: diém
qua trinh (20%), bai tip 16n (40%), va diém thi cudi ky (40%).
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Sinh vién dugc yéu cau phai tham duy gid giang trén 16p it nhét 70% (s6 lan kiérq tra tai 16p va trinh bay bai tdp nhom). Ngodi ra, sinh vién
phai hoan thanh tat ca bai tap 16n ding han cling nhu thyc hién day du cac phan thuyét trinh cua nhom. Pay 1a nhitng dicu kién can dé

sinh vién dat mon hoc nay.

Sinh vién cén luu ¥ thoi han ndp bai tap trén Bkel. Nop mudn s& khong duge chip nhan néu khong co mot 1y do chinh dang dé dugc trinh

bay va phé duyét cua gidng vién trude ngay dén han. Bai tip ndp mudn cho phép s& bi trir 2 diém dbi véi mbi ngay nop tré.

The final score is assessed throughout the whole course, basically consisting of three ways: process (20%), assignment (40%), and final

exam (40%,).

+ Process:

* In-class test (individuals) :20%
+ Assignment

*» Group project :40%
+ Exam

* Final exam :40%

Exam criteria:

Students are required to attend at least 70% of class time (number of in-class tests and group assignment). Students must also complete all
assignments on time as well as complete the group presentations. These are necessary criteria for students to pass this course.

Students should note the deadline for submitting assignments on Bkel. Late submissions will not be accepted without an appropriate
reason which has been approved by teacher in advance. Late submissions will be deducted 2 points per day.

6. Noi dung chi tiét ciia hoc phin (Course content)
L.O. Chuén d4u ra chi tiét (Detailed learning outcomes)
A. Hoat dong danh gia (Assessment activity)
Lec. Hoat dong day Giang vién (Lecturer)
Stu. Hoat dong hoc Sinh vién (Student)

Buoi

(Session) Noi dung (Content)

Hoat dong day va hoc (Lecturing)
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(S]:;ls(;;n ) Noi dung (Content) Hoat dong day va hoc (Lecturing)
1 Gi6i thiéu vé mén hoc ¢« LO4[A.0.1,A.03] ‘
o Lec: - Ty gi6i thiéu - Téng hop danh sach - Gidi thiéu

- Thong tin Thay/Co luét qua dé cwong mon hoc - Giai thich cac hoat dong ca

- Céc van dé lién quan dén moén hoc nhan & nhém - Hudéng dan cach chon DN 1ap KHKD -

- Cach thire day va hoc Thtc déy hoat dong nhom - Trinh bay khai niém KHKD -
Phan loai KHKD - Muyc dich KHKD - Bbi tugng sir

Nhu ciu va sy can thiét phai 1ap KHKD dungKHKD

- K& hoach kinh doanh? Phén biét giita KHKD cuia DN vira (- Self-introduce - Upload lecture notes, exercises and

va nho va DN 16n? reference materials to BkelL - Provide course outline,

- Muc dich cuta viéc 1ap KHKD? requirements for group assignment and class rules -

- Béi twong sir dung ké hoach kinh doanh. Assign individual and group exercises - Guide to choose

- Phan biét gitra KHKD (BP) va nghién ctru kha thi (FS). an established company for group project - Organize
group activities - Present the following contents: -
Definition of a business plan - Types of business plan -
Objectives of a business plan - Users of a business plan -

(Introduction Comparison a business pland and a feasiability analysis )

- Teacher s information o Stu: - Thanh 1dp nhom - Thyc hanh ty gi6i thiéu theo

- Course requirements nhom vira thanh 18p - Thdo luén theo nhém v€ nhimg yéu

- Studying approach cdu d6i v6i mén hoc. - Thao ludn vé& viéc chon doanh
nghiép dé 1ap KHKD - Thao luan sy khac biét gitra cac

Why a company needs a business plan? loai KHKD. - Chon loai KHKD phu hop véi muc ti€u va

- Compare different types of business plan dbi twong sir dung ctia nhom.

- Objectives of a business plan (- Form a group - Introduce the recent group - Group

- Users of a business plan discussion about choosing the company for group project

- Compare a business pland and a feasiability analysis - Group discussion to choose a type of business plan for
the project )

)

2 Noi dung va qua trinh 1dp KHKD ¢« LOI[AO.1,A03]

- Céc noi dung chinh cia KHKD.

- Mbi lién h¢ giita cac phan trong KHKD.

- Qui trinh 1ap KHKD.

- Cac yéu t6 anh huong dén noi dung cia mot KHKD.

Céac thong tin can thiét cho qua trinh 1ap KHKD

- Cac thong tin vé DN.

- Cac thong tin vé san pham/ dich vu.

- Céc thong tin vé thi truong.

- Phén tich mdi quan h¢ giita cac thong tin trén véi muc tiéu
can dat.

(Content and Process of writing a business plan

- Components of a business plan.

- The relationships among these components in a whole
business plan.

- Steps to write a business plan.

- Factors impact the value of a business plan

Necessary information for writing a business plan

- Company description.

- Company s services or products

- Market research

- Identify the needed information to achieve the goal of the
business plan

)

o Lec: - Trinh bay cac noi dung chinh cia KHKD - Céc yéu
t6 anh huong dén ndi dung ban KHKD - Trinh bay mdi
lién hé giira cac phéan trong KHKD - Trinh bay qua trinh
xdy dung ban KHKD - Trinh bay cac yéu cau vé thong tin
dé 1ap KHKD - Phan loai thong tin va huéng dan cach thu
thap theo timg loai - Huéng dan cach xir Iy thong tin phu
hop
(- Present the main contents of a business plan - Mention
factors impact a business plan - Present the relationships
among the components in a business plan - Present the
key steps to write a business plan - Present the
requirement of information needed for the business plan -
Present the different types of data and how to collect these
data - Present the approach to analyze the data )

o Stu: - Lién hé lai cac kién thirc nén tang c6 lién quan (tiép
thi, san xuét, nhan sy, tai chinh) - Lién Kkét gilta cdc mang
kién thirc nén v6i nhau - Phan b6 cdng viée hop ly va xay
dung tién do trién khai lap KHKD - Hoat dong nhom va
thao luan vé cac nhu ciu théng tin nhom cin theo dic
trung cia DN nhom da chon dé 1ap KHKD - Tién hanh
phan loai thong tin dé chuén bj thu thap
(- Link the connection among background knowledge such
as marketing, manufacturing, human resources, and
finance - Link the fundamental knowledge together. -
Assign tasks and write a tentative schedule for the group
project - Group discussion of the needed information for
the group project - Identify the needed information for the

group project )
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(S]:;ls(;;n ) Noi dung (Content) Hoat dong day va hoc (Lecturing)
3 Ké hoach tiép thi e LO2[A.0.1,A03]
- Phan tich thi truong va canh tranh. o Lec: - Trinh bay 1y thuyét vé ké hoach tiép thi - Trinh bay
- Chién luoc tlép thi. su lién két gitra hoat dong tiép thi va cac hoat dong khac
- Xay dung ké hoach tiép thi. trong mot DN
- Trién khai va kiém soat. (- Present the steps to write a marketing plan - Present the
relationships between the marketing plan and the other
(Marketing plan plans )
- Market analysis and industry analysis. o Stu: - Hoat dong nhom va thao luan vé& ké hoach tiép thi
- Marketing strategy ciia DN nhom di chon - Tim méi lién hé gilia ké hoach
- Write a marketing plan tiép thi cia nhom v&i cac bd phan chirc ning khac trong
- Implement and control the plan DN
) (- Group discussion of marketing plan - Identify the
relationships between the marketing plan and the other
plans )
4 K& hoach san xuét e LO2[A.O0.1,A.03]
-Lap ké hoach san xuét. o Lec: - Trinh bay ly thuyét vé ké hoach san xuét - Trinh
-RQD v& NVL, qui trinh san xuét, may moc thiét bi. bay su lién Kkét gitta hoat dong san xuét va cac hoat dong
- Tinh chi phi san xudt san pham / dich vu. khac trong mot DN
(- Present the steps to write a manufacturing plan -
(Manufacturing Plan Present the relationships between the manufacturing plan
- Write a manufacturing plan and the other plans )
- Make decision on choosing raw material, equipment, o Stu: - Hoat dong nhém va thao luan vé ké hoach san xuit
manufacturing process, etc. ciia DN nhom dé chon - Tim mdi lién hé gitra ké hoach
- Calculate production cost san xudt ciia nhom véi cac b phan chirc ning khéac trong
) DN
(- Group discussion of manufacturing plan - Identify the
relationships between the manufacturing plan and the
other plans )
5 K& hoach quan tri / nhan sy e« LO2[AO.1,A03]
- Mbi quan hé giita 3 yéu to chinh: vén, cong nghé, con o Lec: - Trinh bay 1y thuyét vé ké hoach nhan sy - Trinh bay
nguoi. su lién két gitta hoat dong nhan sy va cac hoat dong khac
- Bo méay quéan 1y — Ciu tric ban quan tri. trong mot DN
- Céch thirc viét ké hoach nhan sy (- Present the steps to write a human resources plan -
Present the relationships between the human resources
(Human resources plan plan and the other plans )
- The relationship among 3 factors: capital, technology and o Stu: - Hoat dong nhom va thao luan vé ké hoach nhan su
people ciia DN nhém dé chon - Tim mdi lién hé gitra ké hoach
- Organizational structure nhan sy ciia nhom véi cac by phan chuc ning khéc trong
- How to write a human resources plan DN
) (- Group discussion of human resources plan - Identify the
relationships between the human resources plan and the
other plans )
6 Ké hoach tai chinh ¢« LO2[A.O0.1,A.03]
- Céc ngudn luc can thiét dé trién khai KHKD. o Lec: - Trinh bay Iy thuyét vé ké hoach tai chinh - Trinh
- Céc gia dinh tai chinh can thiét cho KHKD. bay su lién Kkét gitra hoat dong tai chinh va cac hoat dong
- Lép cac du béo tai chinh trong khoang thoi gian tr 3 — 5 khac trong mot DN
nam. (- Present the steps to write a financial plan - Present the
- Phén tich diém hoa vén — Phén tich ti s tai chinh — Phan relationships between the financial plan and the other
tich rti ro. plans )
o Stu: - Hoat dong nhom va thao luan vé ké hoach tai chinh
(Financial Plan ctia DN nhém d3 chon - Tim méi lién hé gilra ké hoach tai
- Necessary resources to implement a business plan. chinh cua nhém véi cac bd phan chiic nang khac trong
- Financial assumption for a financial plan. DN
- Financial statements in 3 years — 5 years. (- Group discussion of financial plan - Identify the
- Breakeven Analysis, Fiancial Ratio analysis, Risk relationships between the financial plan and the other
assessment. plans )
)
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(S]z:s(;;n ) Noi dung (Content) Hoat dong day va hoc (Lecturing)
7 Tréach nhiém xa hoi va Phat trién bén viing ¢« LO4[A.0.1,A.03]
(Corporate  social  responsibility — and  Sustainable o Lec: - Trinh bay vai tr0 cua trach nhiém xa hoi va phat
Development) trién bén ving

(- Present the role of corportate social responsibility and
sustainable development in business plan)

o Stu: - Thao luan nhom vé trach nhiém xa hoi va phat trién
bén viing
(- Group discussion of CSR and sustainable development)

8 Phén tich va danh gia cl}ét Iugng ciia mot KHKD
- Mot sO ban KHKD mau
- Céc tiéu chi dé danh gia mot ban KHKD

(Analyze and evaluate a completed business plan
- Samples of business plan
- Criteria to evaluate a business plan

)

¢« LO2[AO.1,A.03]

o Lec: - Trinh bay céc tiéu chi dé danh gia chét luong mot
ban KHKD
(- Present criteria to evaluate a business plan)

o Stu: - Hoat dong nhom va thao luan v& viéc hoan tét
KHKD ctia nhém - Thao luan v& kha nang dat dugc cac
tidu chi va huéng cai tién.

(- Group discussion of how to evaluate a business plan)

9 Trinh bay nhom bai KHKD hoan chinh
- Cac nhom bao cao toan bo ban KHKD

(Business plan presentation
- Group project presentation

¢« LO3[A.02.1,A.022]
o Lec: - Bat cau hoi - Danh gia bai tap 1on
(- Raise questions - Evaluate the presentations )
o Stu: - Trinh bay bai tap lon
(- Present group s business plan)

7. Yéu ciu khac vé hoc phin (Other course requirements and expectations)

8. Bién soan va cip nhat dé cwong (Editing information)

- Bé cuong dugce bién soan vao nam hoc hoc ky (Syllabus edited in year-semester): 20191

- Pé cuong dugc chinh stra lan thi (Editing version): DCMH.IM4007.1.1

- Noi dung duoc chinh sira, cap nhat, thay ddi & 1an gan nhat (The latest editing content): -- --
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