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1. Thong tin vé hoc phin (Course information)

1.1. Théng tin tdng quan (General information)

- Tén hoc phan: K& toan quén tri
Course title: Managerial Accounting

- M hoc phan (Course ID): IM2019

- Sé tin chi (Credits): 3 (ETCS: 6)

- Hoc ky 4p dung (Applied from semester): 20191

- T6 chtrc hoc phin (Course format):

Vietnam National University - HCMC
Ho Chi Minh City University of Technology
School of Industrial Management

PE CUONG HQC PHAN
Course Syllabus

Hinh thirc hoc tap

S6 tiét/gior

S6 tin chi | Ghi chi

(Teaching/study type) (Hours) (Credits) | (Notes)
Ly thuyét (LT) 30
(Lectures)
Thao luén (ThL)/Thuc hanh tai 16p (TH) 0
(Tutorial)
Thi nghiém (TNg)/Thuc tap xudng (TT) 0
(Labs/Practices)
Bai tap 16n (BTL)/Dd 4n (DA) 45
(Projects)
Tu hoc (Self-study) 105
Khac (Others) 0
Téng cong (Total) 137.5 3

- Ty 1€ danh gia va hinh thtrc kiém tra/thi (Evaluation form & ratio)

Hinh thirc danh gia Ty 1€ Hinh thire Thaoi gian
(Evaluation type) (Ratio) (Format) (Duration)
Thao luén (ThL)/Thuc hanh tai 16p (TH) | 10%
(Tutorial)
Thi nghiém
(Labs/Practices)
Bai tap 16n (BTL)/Dd an (DA) 15%
(Projects)
Kiém tra 25% | Trac nghiém va tyr ludn 60 phut (minutes)
(Midterm Exam) (MCQ & Constructed response)
Thi 50% | Tréc nghiém va tu luan 90 phut (minutes)
(Final Exam) (MCQ & Constructed response)
Téng cong 100%
(Total)

1.2. Piéu Kién tién quyét (Prerequisites)
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M hgc phén Tén hgc phén Tién quyét (TQ)/song hanh (SH)

(Course ID) (Course title) (Prerequisite - Prereq/Co - requisite - Coreq)

1M4033 Db 4n chuyén nganh TQ
Project

IM3325 Thuc tap ngoai trudng TQ
Internship

IM2029 Thuyc tap nhéan thirc HT
Field Trip

IM1001 Giéi thiéu nganh HT
Orientation to Management Studies

IM1019 Tiép thi can ban HT
Principle of Marketing

IM1007 Quan tri dai cuong HT
Fundamentals of Management

IM2017 Hanh vi t6 chirc HT
Organizational Behavior

IM1007 Quan tri dai cuong HT
Fundamentals of Management

IM1007 Quan tri dai cuong HT
Fundamentals of Management

IM1009 Kinh té hoc vi mé HT
Macroeconomics

IM1019 Tiép thi can ban HT
Principle of Marketing

IM1007 Quan tri dai cuong HT
Fundamentals of Management

M1017 Théng ké trong kinh doanh TQ
Statistics for Business

IM1019 Tiép thi can ban HT
Principle of Marketing

IM1003 Kinh té hoc vi mé HT
Microeconomics

1.3. Hoc phin thudc khoi kién thirc (Knowledge block)

e Kién thirc giao duc dai cwong (General education)
o Kién thirc gido duc chuyén nghiép (Professional education)
o Kién thirc co sé nganh (Foundation) B o Kién thirc nganh (Major)
o Kién thirc chuyén nganh (Specialty) o Kién thirc Tét nghiép (Graduation)

1.4. Pon vi phu trach (Khoa/By mon) (Unit in-charge)

B0 mon / Khoa phu trach (Department) Tai Chinh - Khoa Quéan Ly Cong Nghi¢p
(School of Industrial Management)
Van phong (Office) Phong 104 Toa nha B10, 268 Ly Thuong Kiét, P.14, Q.10, Tp.HCM
bién thoai (Phone number) (84-028) 38 647 256 — ext. 5613
Giang vién phu trach (Lecturer in-charge) Duong Nhu Hung
E-mail duongnhuhung@hcmut.edu.vn

2. M ta hoc phin (Course description)
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Mon hoc nay cung cép cho sinh vién cac khai niém va ky thuat co ban d}rqc s dqu trong ké toan quan tri. Noi dung mon hoc tap trung
vao (1) Gidi thi¢u vai tro cua h¢ thong thong tin ke toan trong vi¢e 1ap ke hoach, ki€ém soat va ra quy€t dinh; (2) Lam th€ nao d¢€ lya chon
mot h¢ thong ké todn thich hop cho mot doanh nghiép; va (3) Ap dung céc cong cu ke todn trong viée thu thép va cung cp thong tin cho
cac nha quan ly cu thé trong mot doanh nghiép

This course provides students with the basic concepts and techniques used in managerial accounting. Its content focuses on (1)
Introducing the role of information accounting system in planning, controlling and making decisions, (2) How to choose an appropriate
accounting system for a business; and (3) Applying accounting tools in collecting and providing information for specific managers in a
business.

3. Gido trinh va tai liéu hoc tap (Course materials)

C6 thé tai bai giang va bai doc tir hé théng BKel (http:/e-learning hemut.edu.vn/). Tai lidu s& duoc tai 1én hé théng hang tudn theo lich
giang day.

Tai li¢u st dung chinh:
[1] Colin Drury. (2019). Management Accounting for Business, 7th edition Edition, Cengage Learning EMEA

[2] Jerry J. Weygandt, Pault D. Kimmel, Donald E. Kieso (2011). Managerial accounting - tool for business decision making, 6th, John
Willey & Sons, Inc.

[3] K& Toan Quan Trj (2011), PGS. TS. Pham Vin Duoc, TS. Tran Vin Tung,- Dai Hoc Kinh Té Tp.Hem
Tai liéu doc thém:
[3] Horngren, Foster, Datar. (2012). Cost Accounting — A Managerial Emphasis, 14th Ed., Prentice Hall

Lecture slides and readings can be downloaded from BkeL system (http.//e-learning.hcmut.edu.vn/). They will be uploaded on the system
weekly with the teaching schedule.

Textbooks required:
[1] Colin Drury. (2019). Management Accounting for Business, 7th edition Edition, Cengage Learning EMEA

[2] Jerry J. Weygandt, Pault D. Kimmel, Donald E. Kieso (2011). Managerial accounting - tool for business decision making, 6th, John
Willey & Sons, Inc.

[3] Ké Todn Qudn Tri (2011), PGS. TS. Pham Van Duoc, TS. Tran Van Ting,- Pai Hoc Kinh Té Tp.Hem
Reference books:

[3] Horngren, Foster, Datar. (2012). Cost Accounting — A Managerial Emphasis, 14th Ed., Prentice Hall

4. Muc tiéu va két qua hoc tdp mong doi (Goals and Learning outcomes)
4.1. Muc tiéu ciia hoc phéan (Course goals)

Muc ti€u chinh ciia m6n hoc nay 1a cung cép sw hiéu biét khai ni¢m vé& cac quy trinh va phan tich trong kinh doanh, ciing nhu cac ky ning
ap dung kién thtrc ke todn quan tri dé ra quyét dinh trong thuc té

The main objective of this course is to provide conceptual understanding of business processes and analysis, and the skills for applying
the management accounting knowledge to decision making in business practice.

4.2. Chuén diu ra hoc phﬁn (Course learning outcomes)

L.0.1 - Phan tich cac khai niém chinh trong ké toan quan tri
(Analyze the key concepts in Managerial accounting)
L.0.2 - Giai quyét cac van dé trong ké toan quan tri

(Solve problems in Managerial accounting)

268 Ly Thuong Kiét, Phuong 14, Quan 10, TPHCM 268 Ly Thuong Kiet St., Ward 14, Dist. 10, Ho Chi Minh City, Vietnam
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L.0.3 - Panh gi4 cac giai phap trong ké toan quan tri
(Evaluate solutions in Managerial accounting)

L.0.4 - Giao tiép va lam viéc nhém hidu qua
(Communicate and Work in team effectively)

L.0.5 - Nhan dién céc van dé dao duc trong ké toan quan tri

(Identify ethical issues in Managerial accounting)

5. Phwong thirc giang day va hoc tap (Teaching and assessment methods)

5.1.

Phuwong thire gidng day (Teaching methods)

STT
(No.)

Phuwong thirc gidng day
(Teaching methods)

5.2.

Phwong phap gidang day (Teaching activities)

Loai hoat dong
(Assessment methods)

Tén loai hoat dong
(Compoments activities)

N¢i dung
(Content)

IHW-Bai tép ca nhan v& nha (Individual homework )

A.O.1 - Bai kiém tra (Quizzes)

Bai kiém tra (Quizzes)

TES-Kiém tra gitta ky (Midterm exam )

A.0.2 - Kiém tra gitra ky (Mid-term test)

Kiém tra giita ky (Mid-term test)

EXM-Thi cubi ky (Final exam )

A.0.3 - Thi cubi ky (Final exam)

Thi cudi ky (Final exam)

GPJ-Project nhom (Group project )

A.O.4 - Bai tap 16n (nhoém) (Group Project)

Bai tap 16n (nhoém) (Group Project)

5.3.

Hinh thirc danh gia (Assessment methods)

Chuén dau ra chi tiét
(Learning outcome)

Hoat dong danh gia
(Evaluation activities)

L.O.1-Phan tich cac khai niém chinh trong ké toan quan tri
(Analyze the key concepts in Managerial accounting)

A.0.1-Bai kiém tra (Quizzes)
A.0.2-Kiém tra gilta ky (Mid-term test)
A.O.3-Thi cudi ky (Final exam)

L.0.2-Giai quyét cac van dé trong ké toan quan tri (Solve problems
in Managerial accounting)

A.O.1-Bai kiém tra (Quizzes)
A.0.2-Kiém tra gilta ky (Mid-term test)
A.0O.3-Thi cudi ky (Final exam)

L.0.3-Panh gia cac giai phap trong ké toan quan tri (Evaluate
solutions in Managerial accounting)

A.0.1-Bai kiém tra (Quizzes)
A.0.3-Thi cuoi ky (Final exam)
A.0.4-Bai tap 16n (nhém) (Group Project)

L.0.4-Giao tiép va lam viéc nhém hiéu qua (Communicate and
Work in team effectively)

A.O0.3-Thi cudi ky (Final exam)
A.0.4-Bai tap 16n (nhoém) (Group Project)

L.0.5-Nhan dién cac vin d& dao duc trong ké toan quan tri
(Identify ethical issues in Managerial accounting)

5.4

A.O.1-Bai kiém tra (Quizzes)
A.0.2-Kiém tra gilta ky (Mid-term test)
A.0O.3-Thi cudi ky (Final exam)

. Huéng din cach hoc (Study guidelines)

Tai li¢u khoa hoc thuong xuyén dugce tai 1én hé thégg BKel. Sinh vién nén tai vé, in ra va mang dén 16p. Piém }6ng két ctia khoa hoc
dugc danh gia xuyén suot toan khoa hoc, dieém tong két gobm hai phan: danh gia trong qua trinh hoc (50%) va thi cudi ky (50%).

° BTL/TL 1 15%
° Bai kiém tra 1 10%
° Kiém tra gitaky :25%
e  Thicudiky £ 50%
e Téng : 100%

Ngoai giér hoc, sinh vién c6 thé gip giang vién tai vin phong b mén (3 gio/tuin)
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Sinh vién dugc yéu ciu tham gia it nhat 80% thoi lugng ciia 16p hoc. Ngoai ra, sinh vién phai hoan thanh tat ca cc bai tap vé nha ding
thoi han ciing nhu hoan thanh bai tap 16n. Pay 1a nhitng di€u kién can de sinh vién dat mon hoc nay.

Sinh vién can luu y thoi han ndp bai tép. Viéc ndp bai tré han s€ khong dugce chap nhan trir khi ¢6 1y do chinh dang va dwoc ngudi huéng
dan chap thuan trudc ngay dén han. Glri mudn s€ bi trir 2 di€ém cho moi ngay nép mudn.

Course materials are frequently posted into BKEL system. Students should download, print out, and take them to the class. The final
grade of the course is assessed throughout the course, the overall grade consists of two parts: assessment during the course (50%) and
final exam (50%).

. Project 215%
. Quiz 2 10%
o  Midterm :25%
. Final exam 2 50%
° Total :100%

Beside class hours, students can meet the instructor at the office (3 hours/week)
Conditions to attend the final exam:

Students are required to attend at least 80% of class time. In addition, students must complete all homework in time as well as complete
the group assignment. These are the prerequisites for students to pass this course.

Students should note the deadline for submitting assignments. Late submission will not be accepted unless a good reason has been
submitted and approved by the instructor before the due date. Late submissions will be deducted 2 points for each day of late submission.

6. Noi dung chi tiét ciia hoc phan (Course content)
L.0. Chuén diu ra chi tiét (Detailed learning outcomes)
A. Hoat dong danh gia (Assessment activity)
Lec. Hoat dong day Giang vién (Lecturer)
Stu. Hoat dong hoc Sinh vién (Student)

Budi e A R .
(Session) Noi dung (Content) Hoat dong day va hoc (Lecturing)
Tudn 1 | Téng quan ké toan quan tri va ké toan chi phi * LOI[AO.1,A03,A.0.2]
® Nguoi su dung thong tin ke toan o Lec: - Gidi thlch Chl tiét dé cuwong mon hoc - Dt van dé -

® Su khac biét gitra ké toan quan tri va ké toan tai chinh

® Qua trinh ra quyét dinh, lap ké hoach va kiém soat

e Anh huong cua sy thay ddi ctia moi truong kinh doanh dén
ké toan quan tri

e Tap trung vao sy hai long ctia khach hang va cac phuong
phap quan 1y méi. o
e Chuc nang cia ké toan quan tri

Théo luan cac vin d& lién quan dén ké toan quan tri - Bai
tap thyc hanh

(- Explain course syllabus in detail - Food for thought
story - discuss issues related to Managerial accounting -
Practice exercises )

Stu: Doc sach Drury, chuong 1

(Read Drury 1)

* LOS[AO.1,A03,A.0.2]

(Introduction to Management and Cost Accounting o Lec: - Giai thlch chi tlet dé cuong mén hoc - Pit vén
® The users of accounting information dé - Thao luan cac van dé lién quan dén ké toan quan
® Differences between management accounting and financial tri - Bai tap thyc hanh

accounting

® The decision-making, planning, and control process

o The impact of the changing business environment on
management accounting

® Focus on customer satisfaction and new management
approaches.

e Functions of management accounting

)

(- Explain course syllabus in detail - Food for thought
story - discuss issues related to Managerial accounting
- Practice exercises )

o Stu: Boc sach Drury, chuong 1
(Read Drury 1)
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e Phén bd chi phi tryc tiép va gian tiép

e Cac chi phi khac nhau cho cac muc dich khac nhau

® Cac vén dé chi phi - loi ich va thiét ké hé thdng chi phi
e Suit phén bo chi phi san xuét chung toan nha may

® Quy trinh phan bo hai giai doan

® Mot minh hoa vé quy trinh hai giai doan cho mot hé théng
chi phi truyén théng

e Trich c4c chi phi lién quan dé ra quyét dinh

e Suat phan bd chi phi san xuat chung ké hoach

e Xir Iy phan b thiéu/thira

e Chi phi phi san xuét chung

e Phan b chi phi trong céc t6 chirc phi san xuat

(Cost Assignment

® Assignment of direct and indirect costs

® Different costs for different purposes

o Cost-benefit issues and cost system design

® Plant-wide (blanket) overhead rates

® The two-stage allocation process

® An illustration of the two-stage process for a traditional
costing system

® Extracting relevant costs for decision-making

® Budgeted overhead rates.

® Under- and over-recovery of overheads

o Non-manufacturing overheads

e Cost assignment in non-manufacturing organizations

)

(S]:;ls(;;n ) Noi dung (Content) Hoat dong day va hoc (Lecturing)

Tuan 2 | Gidi thigu cac khai niém chi phi « LOI[AO.1,A02,A.03]
e D4i tuong tinh chi phi o Lec: - klem tra ngan kién thirc chuong trude trén ng
e T chirc san xuét, kinh doanh va dich vu dung Socrative - gidi thich nhiing 16i thuong gap trong bai
e Chi phi truc tiép va chi phi gian tiép tap vé nha/bai kiém tra - dit van dé - thao luin cac van dé
e Chi phi san pham va chi phi thoi ky lién quan dén chi phi - bai tap thuc hanh
e Hanh vi chi phi ( - give a short Socrative quiz regarding the previous
e Doanh thu va chi phi thich hgp, khong thich hop chapter - explain common mistakes in homework/quiz -
e Chi phi c6 thé kiém soat, khong thé kiém soat Food for thought story - discuss issues related to cost
e Chi phi chim terms - Practice exercises )
o Chi phi co hoi o Stu: Boc sach Drury, chuong 2
e Chi phi gia tang va chi phi cén bién (Read Drury 2)
e Hé théng thong tin ké toan quan tri
(An Introduction to Cost Terms and Concepts
e Cost objects
o Manufacturing, merchandising and service organizations.
® Direct and indirect costs
® Period and product costs
e Cost behavior
® Relevant and irrelevant costs and revenues
® Avoidable and unavoidable costs
® Sunk costs.
o Opportunity costs
o [ncremental and marginal costs
® The cost and management accounting information system
)

Tudn 3 |Phén bé chi phi e LOI1[A.O.1,A02,A.03]

o Lec: - kiém tra ngén kién thirc chuong trudc trén (mg
dung Socrative - gidi thich nhiing 161 thuong gap trong bai
tap vé nha/bai kiém tra - dat van dé - thao luan cac van dé
lién quan dén phéan bo chi phi - bai tap thuc hanh
( - give a short Socrative quiz regarding the previous
chapter - explain common mistakes in homework/quiz -
Food for thought story - discuss issues related to cost
assignment - Practice exercises )

o Stu: Boc sach Drury, chuong 7
(Read Drury 7)

* LO2[AO.1,A02,A.03]

o Lec: - kiém tra ngin kién thirc chuong trude trén tng
dung Socrative - gidi thich nhitng 15i thuong gip trong
bai tap vé& nha/bai kiém tra - dat van dé - thao luan cac
van dé lién quan dén phan bd chi phi - bai tap thuc
hanh
( - give a short Socrative quiz regarding the previous
chapter - explain common mistakes in homework/quiz -
Food for thought story - discuss issues related to cost
assignment - Practice exercises )

o Stu: Boc sach Drury, chuong 7
(Read Drury 7)
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(S]:;ls(;;n ) Noi dung (Content) Hoat dong day va hoc (Lecturing)
Tudn 4 |Heé thdng ké toan chi phi theo hoat dong (ABC) * LOI[AO.1,A02,A03]
e So sanh hé thong ABC va truyén thong o Lec: - klem tra ngan kién thirc chuong trude trén ng
e Tiéu thirc phan bd dya trén san luong va khong dua trén dung Socrative - gidi thich nhiing 16i thuong gap trong bai
san lugng tap vé nha/bai kiém tra - dit van dé - thao luan cac van dé
e Mot minh hoa vé quy trinh hai giai doan cho ABC lién quan dén ABC - bai tap thuc hanh
o Thiét ké hé théng ABC (- give a short Socrative quiz regarding the previous
e Phan cép hoat dong chapter - explain common mistakes in homework/quiz -
e Can nhic giira chi phi va lgi ich Food for thought story - discuss issues related to Activity-
o Ung dung quan Iy chi phi theo ABC Based Costing - Practice exercises )
o Stu: Boc sach Drury, chuong 8
(Activity-Based Costing (Read Drury 8)
o Comparison of traditional and ABC systems e LO2[AO.1,A02,A.03]
® Volume-based and non-volume-based cost drivers o Lec: - kiém tra ngan kién thirc chuong trudc trén (g
® An illustration of the two-stage process for ABC dung Socrative - gidi thich nhitng 15i thuong gip trong
® Designing ABC systems bai tap vé& nha/bai kiém tra - dat van dé - thao luan cac
e Activity hierarchies vén dé lién quan dén ABC - bai tap thuc hanh
o Cost versus benefit considerations (- give a short Socrative quiz regarding the previous
® ABC cost management applications chapter - explain common mistakes in homework/quiz -
) Food for thought story - discuss issues related to
Activity-Based Costing - Practice exercises )
o Stu: Poc sach Drury, chuong 8
(Read Drury 8)
Tuan 5- | Thyuc hanh mé phong, budi 1 va 2 e LO3[A.04,A03]
6-7 | Kiém tra giita ky o Lec: - Thuc hanh mo phéng budi 1, 2
(Simulation 1, 2 (- Play simulation 1, 2)
Mid-term test) o Stu: Boc sach Kieso, chuong 2
(Read Kieso 2)
e LO4[A04,A.03]
o Lec: - Thyc hanh mé phong budi 1, 2
(- Play simulation 1, 2)
o Stu: Poc sach Kieso, chuong 2
(Read Kieso 2)
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® Duong cong mdi quan h¢ CVP

e Mdi quan hé CVP tuyén tinh

® Mot cach tiép can s dé phan tich CVP

o Ty sut loi nhuan trén san luong

e Pham vi phu hop

e Bién an toan

e Xay dung biéu db hoa vdn

e Cac cach trinh bay phan tich CVP

e Phan tich CVP trudng hop cé nhiéu sin phdm
e Don bay hoat dong

e Cac gia dinh trong phan tich CVP

e T4c dong cua cong ngh¢ thong tin

e Phan dinh chi phi thanh dinh phi va bién phi

(Cost-Volume-Profit Analysis

o Curvilinear CVP relationships

® Linear CVP relationships

® A numerical approach to cost-volume-profit analysis
® The profit-volume ratio

® Relevant range

® Margin of safety

o Constructing the break-even chart

® Alternative presentation of cost-volume-profit analysis
® Multi-product cost-volume-profit analysis

e Operating leverage

o Cost-volume-profit analysis assumptions

® The impact of information technology

® Separation of costs into their fixed and variable elements

Budi < < 5 .
(Session) Noi dung (Content) Hoat dong day va hoc (Lecturing)
Tuan 8 |Phan tich quan hé chi phi-san lwong-lgi nhuan * LOI[AO.1,A03]

o Lec: - klem tra ngan kién thurc chuong trude trén ng
dung Socrative - gidi thich nhiing 161 thuong gap trong bai
tap vé nha/bai kiém tra - dit van dé - thao luan cac van dé
lién quan dén CVP
(give a short Socrative quiz regarding the previous
chapter - explain common mistakes in homework/quiz -
Food for thought story - discuss issues related to Cost —
volume - profit )

o Stu: Boc sach Drury, chuong 3
(Read Drury 3)

¢« LO2[AO.1,A03]

o Lec: - kiém tra ngan kién thirc chuong trudc trén (g
dung Socrative - giai thich nhitng 15i thuong gip trong
bai tap vé& nha/bai kiém tra - dat van dé - thao luan cac
van dé lién quan dén CVP
(give a short Socrative quiz regarding the previous
chapter - explain common mistakes in homework/quiz -
Food for thought story - discuss issues related to Cost
— volume - profit )

o Stu: Poc sach Drury, chuong 3
(Read Drury 3)
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(S]z;ls(;;n ) Noi dung (Content) Hoat dong day va hoc (Lecturing)
Tuan 9 | Do luong chi phi va doanh thu thich hop dé ra quyét dinh « LOI[AO.1,A03]

e Xac dinh chi phi va doanh thu thich hop o Lec: - klem tra ngan kién thurc chuong trude trén ng

e T4m quan trong cua cac yéu td dinh tinh/phi tai chinh dung Socrative - gidi thich nhiing 161 thuong gap trong bai

e Cic quyét dinh dic biét vé gia tap vé nha/bai kiém tra - dit van dé - thao luan cac van dé

e Quyét dinh két hop san pham khi ton tai han ché vé ning lién quan dén thong tin thich hop - bai tap thuc hanh

luc ( - give a short Socrative quiz regarding the previous

e Thay thé thiét bi - sy khong lién quan ciia cac chi phi trong chapter - explain common mistakes in homework/quiz -

qua khu Food for thought story - discuss issues related to relevant

e Thué ngoai va ra quyét dinh tu san xuét hodc thué ngoai cost information - Practice exercises )

e Quyét dinh nglmg san xuét o Stu: Boc sach Drury, chuong 4

e Xac dinh chi phi nguyén vat liéu tryc tiép thich hop (Read Drury 4)

e Xéc dinh chi phi lao dong truc tiép thich hop e LO2[AO.1,A.03]

e Két hop su khong chic chin vao qua trinh ra quyét dinh o Lec: - kiém tra ngan kién thirc chuong trudc trén ting
dung Socrative - gidi thich nhitng 15i thuong gip trong

(Measuring Relevant Costs and Revenues for Decision- bai tap vé& nha/bai kiém tra - dat van dé - thao luan cac

Making van dé lién quan dén thong tin thich hop - bai tap thuc
hanh

® [dentifying relevant costs and revenues ( - give a short Socrative quiz regarding the previous

e Importance of qualitative/non-financial factors chapter - explain common mistakes in homework/quiz -

® Special pricing decisions Food for thought story - discuss issues related to

® Product mix decisions when capacity constraints exist relevant cost information - Practice exercises )

® Replacement of equipment — the irrelevance of past costs o Stu: Boc sach Drury, chuong 4

® QOutsourcing and make or buy decisions (Read Drury 4)

® Discontinuation decisions e« LO3[AO.1,A03]

® Determining the relevant costs of direct materials o Lec: - kiém tra ngan kién thirc chuong trudc trén g

® Determining the relevant costs of direct labour dung Socrative - gidi thich nhing 18i thudng gip trong

® [ncorporating uncertainty into the decision-making process bai tip vé& nha/bai kiém tra - dat vin dé - thao ludn cac

) van dé lién quan dén thong tin thich hop - bai tap thuc
hanh
(- give a short Socrative quiz regarding the previous
chapter - explain common mistakes in homework/quiz -
Food for thought story - discuss issues related to
relevant cost information - Practice exercises )

o Stu: Boc sach Drury, chuong 4
(Read Drury 4)

e LO5S[AO.1,A.03]

o Lec: - kiém tra ngén kién thirc chuong truge trén tng
dung Socrative - giai thich nhiing 156i thuong gip trong
bai tap vé nha/bai kiém tra - dat vin dé - thao ludn cac
van dé lién quan dén thong tin thich hop - bai tap thuc
hanh
( - give a short Socrative quiz regarding the previous
chapter - explain common mistakes in homework/quiz -
Food for thought story - discuss issues related to
relevant cost information - Practice exercises )

o Stu: Boc sach Drury, chuong 4
(Read Drury 4)
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® Vai tro cua thong tin chi phi trong quyet dinh dinh gia

e Cac quyét dinh dinh gia trong ngin han cia mét cong ty
quyét dinh gia

e Cic quyét dinh dinh gia trong dai han ciia mot cong ty
quyét dinh gia

e Céc quyét dinh vé& danh muc san phim trong ngin han cia
mot cong ty chap nhéan gia

e Cic quyét dinh vé danh myc san phdm trong dai han cua
mot cong ty chap nhan gia

e Khao sat thyc tién lién quan dén quyét dinh gia

e Han ché cua viéc dinh gia theo thing s6 (cost-plus pricing)
e Ly do nén st dung dinh gi4 theo thing s6

e Chinh sach gia ca

e Phan tich kha nang sinh 161 cua khach hang

(Pricing Decisions and Profitability Analysis

® The role of cost information in pricing decisions

® A price-setting firm facing short-run pricing decisions

® A price-setting firm facing long-run pricing decisions

® A price-taking firm facing short-run product mix decisions
® A price-taking firm facing long-run product mix decisions
e Surveys of practice relating to pricing decisions

® Limitations of cost-plus pricing

® Reasons for using cost-plus pricing

® Pricing policies

o Customer profitability analysis

)

Budi < < 5 .
(Session) Noi dung (Content) Hoat dong day va hoc (Lecturing)
Tuan 10 | Dinh gia va phan tich kha ning sinh 10i * LOI[AO.1,A03]

o Lec: - klem tra ngan kién thirc chuong trude trén ng
dung Socrative - gidi thich nhiing 161 thuong gap trong bai
tap vé nha/bai kiém tra - dit van dé - thao luan cac van dé
lién quan dén dinh gia - bai tap thuc hanh
(- give a short Socrative quiz regarding the previous
chapter - explain common mistakes in homework/quiz -
Food for thought story - discuss issues related to Pricing -
Practice exercises )

o Stu: Boc sach Drury, chuong 5
(Read Drury 5)

¢« LO2[AO.1,A03]

o Lec: - kiém tra ngan kién thirc chuong trudc trén ting
dung Socrative - gidi thich nhitng 15i thuong gip trong
bai tap vé& nha/bai kiém tra - dat van dé - thao luan cac
van dé lién quan dén dinh gi4 - bai tap thuc hanh
(- give a short Socrative quiz regarding the previous
chapter - explain common mistakes in homework/quiz -
Food for thought story - discuss issues related to
Pricing - Practice exercises )

o Stu: Poc sach Drury, chuong 5
(Read Drury 5)

* LO3[AO.1,A03]

o Lec: - kiém tra ngén kién thirc chuong trude trén ung
dung Socrative - giai thich nhirng 1i thudng gap trong
bai tap vé& nha/bai kiém tra - dit van dé - thao luan cac
vén dé lién quan dén dinh gi4 - bai tap thuc hanh
(- give a short Socrative quiz regarding the previous
chapter - explain common mistakes in homework/quiz -
Food for thought story - discuss issues related to
Pricing - Practice exercises )

o Stu: Boc sach Drury, chuong 5
(Read Drury 5)

e LOS5S[AO.1,A03] )

o Lec: - kiém tra ngén kién thic chuong truGe trén tng
dung Socrative - gidi thich nhitng 151 thuong gdp trong
bai tép vé nha/bai kiém tra - dit van dé - thao luan cac
vén dé lién quan dén dinh gi4 - bai tap thuc hanh
(- give a short Socrative quiz regarding the previous
chapter - explain common mistakes in homework/quiz -
Food for thought story - discuss issues related to
Pricing - Practice exercises )

o Stu: Boc sach Drury, chuong 5
(Read Drury 5)
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e Quy trinh 1dp ké hoach chién lugc, l1ap ngén sach va kiém
soat

e Cac churc nang cua ngén sach

e Xung dot vai tro ciia ngan sach

e Ky du toan

e Quan 1y quy trinh 18p ngéan sach

e Cac giai doan trong qua trinh 18p ngan sach

e Minh hoa chi tiét

e Ldp ngan sach trén may tinh (computerized budgeting)

e Ldp ngan sach dua trén hoat dong (activity-based
budgeting)

e Lap ngén sich tir dau (zero-based budgeting)

e « Binh luan v& ngan sach

(The Budgeting Process

® The strategic planning, budgeting and control process
® The multiple functions of budgets

o Conflicting roles of budgets

® The budget period

® Administration of the budgeting process
® Stages in the budgeting process

® 4 detailed illustration

o Computerized budgeting

® Activity-based budgeting

® Zero-based budgeting

o Criticisms of budgeting

)

Budi < < 5 .
(Session) Noi dung (Content) Hoat dong day va hoc (Lecturing)
Tuan 11 | Quy trinh ldp ngén sach « LOI[AO.1,A03]

o Lec: - klem tra ngan kién thirc chuong trude trén ng
dung Socrative - gidi thich nhiing 161 thuong gap trong bai
tap vé nha/bai kiém tra - dit van dé - thao luan cac van dé
lién quan dén hé thong du toan - bai tap thuc hanh
(- give a short Socrative quiz regarding the previous
chapter - explain common mistakes in homework/quiz -
Food for thought story - discuss issues related to Master
budget - Practice exercises )

o Stu: Boc sach Drury, chuong 9
(Read Drury 9)

e LO2[AO.1,A03]

o Lec: - kiém tra ngan kién thirc chuong trudc trén (g
dung Socrative - giai thich nhitng 15i thuong gip trong
bai tap vé& nha/bai kiém tra - dat van dé - thao luan cac
van d& lién quan dén hé thong du toan - bai tap thuc
hanh
(- give a short Socrative quiz regarding the previous
chapter - explain common mistakes in homework/quiz -
Food for thought story - discuss issues related to
Master budget - Practice exercises )

o Stu: Boc sach Drury, chuong 9
(Read Drury 9)

« LO3[A0.1,A.03]

o Lec: - kiém tra ngan kién thirc chuong trudc trén g
dung Socrative - gidi thich nhing 18i thudng gip trong
bai tap vé nha/bai kiém tra - dat vin dé - thao ludn cac
van dé lién quan dén hé thong du toan - bai tap thuc
hanh
(- give a short Socrative quiz regarding the previous
chapter - explain common mistakes in homework/quiz -
Food for thought story - discuss issues related to
Master budget - Practice exercises )

o Stu: Boc sach Drury, chuong 9
(Read Drury 9)

e LOS[A.O.1,A.03]

o Lec: - kiém tra ngin kién thirc chuong truge trén tng
dung Socrative - giai thich nhiing 16i thuong gip trong
bai tap vé nha/bai kiém tra - dat vin dé - thao ludn cac
van @ lién quan dén he théng du toan - bai tap thuc
hanh
(- give a short Socrative quiz regarding the previous
chapter - explain common mistakes in homework/quiz -
Food for thought story - discuss issues related to
Master budget - Practice exercises )

o Stu: Boc sach Drury, chuong 9
(Read Drury 9)
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e Hoat dong ctia mét hé thdng chi phi dinh muc

e Thiét 1ap cac chi phi dinh mirc

e Muc dich cua chi phi dinh mirc

e Ban tom tat phan tich bién dong cho hé thong chi phi bién
doi

e Bién dong chi phi nguyén vt liéu

e Bién dong chi phi lao dong

e Bién dong bién phi san xuit chung

® Mot cach tiép can thong thudng dé phan tich bién dong
e Bién dong dinh phi san xuét chung

e Bién dong doanh thu

e Ddi chiéu lgi nhuan ngan sach va lgi nhuan thuc té

(Standard Costing and Variance Analysis

e Operation of a standard costing system

e Establishing cost standards

® Purposes of standard costing

® A summary of variance analysis for a variable costing
system

® Material variances

® Labour variances

® Variable overhead variances

® A generic routine approach to variance analysis
e Fixed overhead expenditure or spending variance
® Sales variances

® Reconciling budgeted profit and actual profit

)

Budi < < 5 .
(Session) Noi dung (Content) Hoat dong day va hoc (Lecturing)
Tuan 12 | Chi phi dinh mirc va phan tich bién dong + LOI[AO.1,A03]

o Lec: - klem tra ngan kién thurc chuong trude trén ng
dung Socrative - gidi thich nhiing 161 thuong gap trong bai
tap vé nha/bai kiém tra - dit van dé - thao luan cac van dé
lién quan dén chi phi dinh mtc - bai tap thuc hanh
(- give a short Socrative quiz regarding the previous
chapter - explain common mistakes in homework/quiz -
Food for thought story - discuss issues related to Standard
Costs - Practice exercises )

o Stu: Boc sach Drury, chuong 11
(Read Drury 11)

¢« LO2[AO.1,A.03]

o Lec: - kiém tra ngan kién thirc chuong trudc trén tng
dung Socrative - gidi thich nhitng 15i thuong gip trong
bai tap vé& nha/bai kiém tra - dat van dé - thao luan cac
van d lién quan dén chi phi dinh muc - bai tap thuc
hanh
(- give a short Socrative quiz regarding the previous
chapter - explain common mistakes in homework/quiz -
Food for thought story - discuss issues related to
Standard Costs - Practice exercises )

o Stu: Doc sach Drury, chuong 11
(Read Drury 11)

¢« LO3[AO.1,A03]

o Lec: - kiém tra ngan kién thirc chuong trudc trén (g
dung Socrative - gidi thich nhing 18i thudng gip trong
bai tap vé nha/bai kiém tra - dat vin dé - thao ludn cac
van dé lién quan dén chi phi dinh mirc - bai tap thuc
hanh
(- give a short Socrative quiz regarding the previous
chapter - explain common mistakes in homework/quiz -
Food for thought story - discuss issues related to
Standard Costs - Practice exercises )

o Stu: Boc sach Drury, chuong 11
(Read Drury 11)

7. Yéu ciu khac vé hoc ph?m (Other course requirements and expectations)

8. Bién soan va cip nhat dé cwong (Editing information)

- Bé cuong dugc bién soan vao ndm hoc hoc ky (Syllabus edited in year-semester): 20191

- Pé cuong dugc chinh stra 1an thi (Editing version): DCMH.IM2019.1.1

- Noi dung dugc chinh stra, cép nhat, thay ddi ¢ 1an gén nhit (The latest editing content): -- --
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