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1. Thong tin vé hoc phin (Course information)

1.1. Théng tin tdng quan (General information)

- Tén hoc phan: Pdi méi san pham/dich vu

Course title: Product/Services Innovation

- M hoc phan (Course ID): IM3027
- Sé tin chi (Credits): 2 (ETCS: 4)

- Hoc ky ap dung (Applied from semester): 20212

- T6 chtrc hoc phin (Course format):

Hinh thirc hoc tip S6 tiét/gio' | S6 tin chi | Ghi chd
(Teaching/study type) (Hours) (Credits) | (Notes)
Ly thuyét (LT) 24
(Lectures)
Thao luén (ThL)/Thuc hanh tai 16p (TH) 0
(Tutorial)
Thi nghiém (TNg)/Thuc tap xudng (TT) 0
(Labs/Practices)
Bai tap 16n (BTL)/D an (DA) 18
(Projects)
Tu hoc (Self-study) 66
Khac (Others) 0
Téng cong (Total) 91.17 2

- Ty 1€ danh gia va hinh thtrc kiém tra/thi (Evaluation form & ratio)

(Projects)

Hinh thirc danh gia Ty 1€ Hinh thire Thaoi gian
(Evaluation type) (Ratio) (Format) (Duration)
Thao luén (ThL)/Thuc hanh tai 16p (TH) | 10%
(Tutorial)
Thi nghiém
(Labs/Practices)
Bai tap 16n (BTL)/Dd an (DA) 40%

Kiém tra -- -- phit (minutes)
(Midterm Exam) (-)

Thi 50% | Ty luan 70 phut (minutes)
(Final Exam) (Constructed response)

Téng cong
(Total)

100%

1.2. Piéu Kién tién quyét (Prerequisites)
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M hgc phén Tén hgc phén Tién quyét (TQ)/song hanh (SH)
(Course ID) (Course title) (Prerequisite - Prereq/Co - requisite - Coreq)

IM4033 D6 4n chuyén nganh TQ
Project

IM3325 Thuc tap ngoai trudng TQ
Internship

IM2029 Thuyc tap nhéan thirc HT
Field Trip

IM1001 Giéi thiéu nganh HT
Orientation to Management Studies

IM1019 Tiép thi can ban HT
Principle of Marketing

IM1007 Quan tri dai cuong HT
Fundamentals of Management

IM2017 Hanh vi t6 chirc HT
Organizational Behavior

IM1007 Quan tri dai cuong HT
Fundamentals of Management

IM1007 Quan tri dai cuong HT
Fundamentals of Management

IM1009 Kinh té hoc vi mé HT
Macroeconomics

IM1019 Tiép thi can ban HT
Principle of Marketing

IM1007 Quan tri dai cuong HT
Fundamentals of Management

M1017 Théng ké trong kinh doanh TQ
Statistics for Business

IM1019 Tiép thi can ban HT
Principle of Marketing

IM1003 Kinh té hoc vi mé HT
Microeconomics

IM1009 Kinh té hoc vi mé HT
Macroeconomics

IM1015 K& toan tai chinh HT
Financial Accounting

IM2033 Tai chinh doanh nghiép HT
Corporate Finance

IM1003 Kinh té hoc vi mé TQ
Microeconomics

IM1009 Kinh té hoc vi mé TQ
Macroeconomics

IM2033 Tai chinh doanh nghiép TQ
Corporate Finance

IM3055 Quan 1y nhan sy HT
Human Resource Management

IM1015 Ké toan tai chinh HT
Financial Accounting

IM1019 Tiép thi can ban HT
Principle of Marketing
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Ma hoc phz‘”m Tén hoc ph‘fm Tién quyét (TQ)/song hanh (SH)
(Course ID) (Course title) (Prerequisite - Prereq/Co - requisite - Coreq)
IM2031 Quén ly san xuét HT
Production and Operations Management
IM2033 Tai chinh doanh nghiép HT
Corporate Finance
M1029 Hé théng san xuét HT
Manufacturing Systems
IM2031 Quén Iy san xuét HT

Production and Operations Management

1.3. Hoc phin thugc khéi kién thirc (Knowledge block)

o Kién thirc gido duc dai cwong (General education)
o Kién thirc gido duc chuyén nghiép (Professional education)
o Kién thirc co s¢ nganh (Foundation) B o Kién thirc nganh (Major)
o Kién thirc chuyén nganh (Specialty) o Kién thirc Tt nghiép (Graduation)

1.4. Pon vi phu triach (Khoa/B) mén) (Unit in-charge)

B6 mon / Khoa phu trach (Department) Q/Ly SX-C/Nghé-ChétLugng - Khoa Quan Ly Cong Nghiép
(School of Industrial Management)
Vin phong (Office) B mon Quan ly San xuat va diéu hanh - Khoa Quén 1y Cong nghiép -
Phong 106 Toa nha B10, S6 268 Ly Thuong Kiét, P.14 Q.10 Tp.HCM
Dién thoai (Phone number) (84-028) 38 647 256 — ext. 5607
Giang vién phu trach (Lecturer in-charge) Huynh Béao Tuan
E-mail hbtuan@hcmut.edu.vn

2. M ti hoc phén (Course description)

Pbi méi san pham/dich vu 1a mot chu trinh phirc tap trong quan tri kinh doanh. D& quén 1y hiéu qua chu trinh nay, nha quan ly can két hop
kién thire lién nganh lién quan dén marketing, chat luong, san xuét, tai chinh, cong nghé¢, hé théng thong tin, dy an... va hiéu rd vé hoat
dong, hanh vi ciia to chirc v6i cac hiéu biét lién quan dén lam viéc nhom, quan ly sy thay doi...

Moén hoc nay dua trén chu trinh "innovation funnel" dé phan tich va huéng dan ngudi hoc thue hanh tir giai doan fuzzy front end dén giai
doan phat trién san phém/dich vu va gidi thiéu, thuvong mai hoa san phém ra thi truong. Mdi giai doan s& trang bi cho ngudi hoc mot sb
cong cu thuc hanh, va thong qua thuc hanh ngudi hoc sé rat ra nhiing bai hoc kinh nghiém dé tich liiy thanh k§ ning sau nay.

Innovating product / services is a complex cycle in business administration. To run this cycle effectively, managers need to combine
interdisciplinary knowledge related to marketing, quality, manufacturing, finance, technology, information systems, project... and
understand organizational behavior with the knowledge related to teamwork, change management ...

This course is based on the cycle "innovation funnel " to analyze and guide learner practice stage to stage from "fuzzy front end" to
product/services development and commercialize products to market. Each phase will provide students some practical tools, and learning
by doing.

3. Gido trinh va tai liéu hoc tap (Course materials)

Textbook:

[1] Tidd, J. & Bessant, J. R. (2013). Managing Innovation: Integrating Technological, Market and Organizational Change (6th ed.). Wiley
Publictations.

[2] Trott, P. (2016). Innovation Management and New Product DevelopmentSixth Edition (6th ed.). Pearson Education Limited, UK.

References:

[3] Dornberger, U., & Suvelza, J. A. (2012). Managing the Fuzzy Front-End of Innovation (1st ed.). International SEPT Program of the
Leipzig University

[4] Griffin, A., Price, R. L., & Vojak, B. A. (2012). Serial Innovators - How Individuals Create and Deliver Breakthrough Innovations in

268 Ly Thuong Kiét, Phuong 14, Quan 10, TPHCM 268 Ly Thuong Kiet St., Ward 14, Dist. 10, Ho Chi Minh City, Vietnam
Dién thoai: 028 3864 7256 Phone: 028 3864 7256
www.hcmut.edu.vn www.hemut.edu.vn



B rocma o or ooy TR TR

‘%’ TRUONG DAI HQC BACH KHOA - PHQG-HCM DCMH.IM3027.2.1

Mature Firms. Stanford University Press

Textbook:
[1] Tidd, J. & Bessant, J. R. (2013). Managing Innovation: Integrating Technological, Market and Organizational Change (6th ed.). Wiley

Publictations.
[2] Trott, P. (2016). Innovation Management and New Product DevelopmentSixth Edition (6th ed.). Pearson Education Limited, UK.

References:

[3] Dornberger, U., & Suvelza, J. A. (2012). Managing the Fuzzy Front-End of Innovation (Ist ed.). International SEPT Program of the
Leipzig University

[4] Griffin, A., Price, R. L., & Vojak, B. A. (2012). Serial Innovators - How Individuals Create and Deliver Breakthrough Innovations in
Mature Firms. Stanford University Press

4. Muc tiéu va két qua hoc tap mong do¢i (Goals and Learning outcomes)

4.1. Muc tiéu ciia hoc phan (Course goals)
Nhén thtre o vi tri, vai tro va nhitng thach thirc cua hoat dong dbi méi san phém/digh vu trong qua trinh kinh doanh cta doanh nghiép.
Nguoi hoc ¢ the hiu rd quy trinh, dugc trang bi mdt vai cong cu co ban lién quan dén qua trinh d6i mdi, d€ co6 thé tham gia hodc dan dat
hoat dong nay tai doanh nghiép.

Well awareness of position, role and challenges of product/services innovation activities in business process. Learners can understand the
process and be practiced some basic tools related to the innovation process, to be able to participate in or lead a innovation team.

4.2. Chuén diu ra hoc ph?m (Course learning outcomes)

L.0O.1 - Phén tich khéi niém ddi m&i san phém va dich vu va dan dat dy 4n ddi m&i san phém dich vu
(Analyze concepts relating to Product/Services Innovation and Product/Services Projects Leadership)
L.0.2 - Phan tich va xdy dung t6 chirc kinh doanh dinh huéng khach hang
(Analyze and design a successful customer — centric business Organization.)
L.0.3 - Thé hién k¥ ning giao tiép va lam viéc nhom.
(Demonstrate communication and teamwork skills)
L.0.4 - Thé hién mdi quan tim dén déi méi trong méi trudng kinh doanh

(Show concerns with innovation in the business environment)

5. Phwong thirc gidng day va hoc tap (Teaching and assessment methods)

5.1. Phwong thirc giang day (Teaching methods)

STT Phuong thire gidng day
(No.) (Teaching methods)

1 Phuong phap hoc tap tich hop
(Blended learning)

5.2. Phwong phap giang day (Teaching activities)

Loai hoat don o . " A
y atdong Tén loai hoat dong Noi dung
(Assessment (Com on.tents'acti.vities) ( é’ontent)
methods) P
AIC-Hoat dong | A.O.1 - Kiém tra tai 16p theo nhom (In-class group Kiém tra tai 16p theo nhém (In-class group exercise)
trong 16p | exercise)
(Acitvity in
class)
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53

Loai hoat dong
(Assessment
methods)

Tén loai hoat dong
(Compoments activities)

N¢i dung
(Content)

A.0.1.1 - Kiém tra
exercise 1)

AIC-Hoat dong
trong 16p
(Acitvity in
class)

tai 16p theo nhom 1 (In-class group

Kiém tra tai 16p theo nhém 1 (In-class group exercise
1)

A.0.1.2 - Kiém tra
exercise 2)

AIC-Hoat dong
trong 16p
(Acitvity in
class’)

tai 16p theo nhom 2 (In-class group

Kiém tra tai 16p theo nhoém 2 (In-class group exercise
2)

A.0.1.3 - Kiém tra
exercise 3)

AIC-Hoat dong
trong 16p
(Acitvity in
class)

tai 16p theo nhém 3 (In-class group

Kiém tra tai 16p theo nhém 3 (In-class group exercise
3)

A.0.14 - Kiém tra
exercise 4)

AIC-Hoat dong
trong 16p
(Acitvity in
class)

tai 16p theo nhom 4 (In-class group

Kiém tra tai 16p theo nhém 4 (In-class group exercise
9

A.0.15 - Kiém tra
exercise J)

AIC-Hoat dong
trong 16p
(Acitvity in
class)

tai 16p theo nhém 5 (In-class group

Kiém tra tai 16p theo nhém 5 (In-class group exercise
5)

GPJ-Project
nhom  (Group
project )

A.0O.2 - Bai tap lon theo nhom (Group project assignment)

Kiém tra tai 10p theo nhom (Group project assignment)

GPJ-Project
nhom  (Group

project ) a plan for product/service innovation)

A.0.2.1 - Bai tip l6n theo nhém-Xay dung ké hoach doi
méi san pham/dich vu (Group project assignment-Develop

Bai tap 16n theo nhém-Xay dung ké hoach d6i méi san
pham/dich vu (Group project assignment-Develop a
plan for product/service innovation)

GPJ-Project
nhom  (Group
project )

assignment-Presentation)

A.0.2.2 - Bai tap 16n theo nhom-Trinh bay (Group project

Bai tap 16n theo nhoém-Trinh bay (Group project
assignment-Presentation)

EXM-Thi cudi
ky (Final exam
)

A.0.3 - Thi cubi ky (Final exam)

Thi cubi ky (Final exam)

. Hinh thirc danh gia (4ssessment methods)

Chuin dau ra chi tiét
(Learning outcome)

Hoat dong danh gia
(Evaluation activities)

L.O.1-Phan tich khai ni¢ém d6i mai san phém va dich vu va dan dit
du 4n d6i méi san pham dich vu (4nalyze concepts relating to
Product/Services  Innovation and Product/Services Projects
Leadership)

A.0.1.1-Kiém tra tai 16p theo nhém 1 (In-class group exercise 1)
A.0.1.2-Kiém tra tai 16p theo nhém 2 (In-class group exercise 2)
A.0.1 .3-Kiém tra tai 16p theo nhom 3 (In-class group exercise 3)
A.O0.1 .4—Ki§:m tra tai 16p theo nhom 4 (In-class group exercise 4)
A.0.1.5-Kiém tra tai 16p theo nhom 5 (In-class group exercise 5)
A.O.3-Thi cubi ky (Final exam)

L.0.2-Phén tich va xdy dung t6 chirc kinh doanh dinh huéng
khach hang (4nalyze and design a successful customer — centric
business Organization.)

A.0.2.1-Bai tap 1én theo nhom-Xay dung ké hoach déi mdi san
phim/dich vu (Group project assignment-Develop a plan for
product/service innovation)

A.0.3-Thi cudi ky (Final exam)

L.0.3-Thé hién k¥ ning giao tiép va lam viéc nhom. (Demonstrate
communication and teamwork skills)

A.0.2.1-Bai tip 16n theo nhoém-Xay dung ké hoach ddi moi san
phim/dich vu (Group project assignment-Develop a plan for
product/service innovation)

A.0.2.2-Bai tdp 16n theo nhom-Trinh bay (Group project
assignment-Presentation)
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Chuin du ra chi tiét Hoat dfng danh gia
(Learning outcome) (Evaluation activities)

L.0.4-Thé hién mdi quan tam dén d6i méi trong moi truong kinh A.0.2.1-Bai tap 16n theo nhom-Xay dung ké hoach d6i méi san
doanh (Show concerns with innovation in the business |phdm/dich vu (Group project assignment-Develop a plan for
environment) product/service innovation)

A.0.2.2-Bai tdp 16n theo nhom-Trinh bay (Group project
assignment-Presentation)

5.4. Hwémg dan cich hoc (Study guidelines)

Tai liéu duoc dua lén BKeL hang tuan. Sinh vién tai vé, inra va mang theo khi 1€n 16p hoc. i—?iém téng két mén hoc dugc danh gia xuyén
sudt qua trinh hoc, co ban gom ba cdt diém: diém bai tap (10%), diém bai tap 16n (40%) va diém thi cuoi ky (50%).

e Bai tap ca nhan : 10% (theo nhom)
» Baitap lon :40% (theo nhoém)
e Thi cudi ky : 50% (tu luén, 70°)

Diéu kién dy thi:

Sinh vién dugc yéu cau phai tham d}_r gio giang trén 16p it nhat 80%. Ngoai ra, sinh vién phai hoan thanh tit ca bai tap vé nha dung han
cling nhu thyc hién day du cac bai tiéu luan cia nhom. Day 1a nhitng diéu kién cén dé sinh vién dat mén hoc nay.

Sinh vién can luu y thoi han ndp bai tp. Nop mudn s&€ khong dugc chip nhéan néu khong c6 mot 1y do chinh déng da dugc trinh bay va
phé duyét ctia giang vién truée ngay dén han. Bai tip ndp mudn cho phép sé bi trir di 2 diém dbi v6i mbi ngay ndp mudn.

Course materials are posted weekly into BKeL system. Students should download, print out, and take them to the class. The final grade of

the course is assessed throughout the course, the overall grade consists of three parts: In-class exercise (10%), Group Project (40%) and
final exam (50%).

o In-class exercise :10% (in group)
o Assignment :40% (in group: 1 group assignment)
e Final exam : 50% (essay questions, 70 mins)

Conditions to attend the final exam:

Students are required to attend at least 80% of class time. In addition, students must complete all homework on time as well as complete
the group assignments. These are the prerequisites for students to pass this course.

Students should note the deadline for submitting assignments. Late submission will not be accepted unless a good reason has been
submitted and approved by the instructor before the due date. Late submissions will be deducted 2 points for each day of late submission.

6. Ndi dung chi tiét ciia hoc phin (Course content)
L.O. Chuén d4u ra chi tiét (Detailed learning outcomes)
A. Hoat dong danh gia (Assessment activity)
Lec. Hoat dong day Giang vién (Lecturer)
Stu. Hoat dong hoc Sinh vién (Student)

Budi
. Noi dung (Content, Hoat dong day va hoc (Lecturin
(Session) 0i dung ( ) at dong day va hoc (. )
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(S]z;ls(;;n ) Noi dung (Content) Hoat dong day va hoc (Lecturing)
1 Chu d 1: Giéi thidu D6i méi san pham dich vu e LOI[A.0O.1.1,A.03]
- Gidi thiéu ddi mai san phém/dich vu o Lec: - Trinh bay dé cuong mon hoc, cach thirc danh gia va
- D6i méi la gi céc van d& lién quan - Thanh 1ap nhom, chi dinh nhom
- Phan loai d6i mai trudng, bai tap nhom duoc chia l1am 3 topics nho theo su
- Vai trd ctia d6i méi trong qua trinh phat trlen doanh nghiép phan céng timg giai doan cia GV - Giang Cha & 1
- Vai trd clia d6i méi trong phat trién kinh té ciia mot qudc (- Present syllabus, teacher information, method of
gia. teaching and learning issues relate in subjects. - Group
(Topic 1: Course Introduction formulation designated leader, group exercise is divided
- What is innovation? into 3 smaller topics following teacher's assignment -
- Kind of innovation Teaching Topic 1)
- Role of innovation in business development o Stu: - Thao ludn nhom: + Technology-based innovation va
- Role of innovation in the economic development of a Market-based innovation + Incremental innovation va
country.) Radical innovation + Innovation va Entrepreneurship +
Closed-innovation va Open-innovation
(- Group discussion. + Technology-based innovation and
Market-based innovation + Incremental innovation and
Radical innovation + Innovation and Entrepreneurship +
Closed-innovation and Open-innovation)
2-3 Chu dé 2: Chu trinh ¢« LOI[AO3,A0.1.2]
(Topic 2:) o Lec: - Giang Chu dé 2 - Tra 16i cau hoi cia SV
(- Teaching Topic 2 - Answering questions of students)
o Stu: - Pt cau hoi - Thao luan nhom: + Ngudn ciia ¥ tuong
(- Questioning - Group discussion: + Sources of ideas)
4-5 Chu dé 3: Giai doan Fuzzy - Front - End e« LOI1[AO.1.3,A.0.3]

- Tu duy lai san pham va dich vu

- Céch nghi truyén thong vé san pham dich vu
- Céch nghi méi vé san pham dich vy

- Ly thuyét Means-end

- Hinh thanh concept san phiam/dich vu

- K§¥ thuat danh gia concept

- K§ thuat laddering

- M6t s6 luu y khi nghién ctru vé ngudi tiéu ding
(Topic 3: “Fuzzy - Front — End” phase

- Product/service rethinking

- Service — dominant logic (SDL)

- Means-end theory

- Concept generating

- Concept testing

- Laddering interview

- Laddering interview data & analyzing)

o Lec: - Giang Cha d& 3 - Tra 10i cau hoi ciia SV

(- Teaching Topic 3 - Answering questions of students)
o Stu: - Pat cau hoi - Thao luan nhém: + SDL

(- Questioning - Group discussion: + SDL)
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Buoi

(Session) Noi dung (Content)

Hoat dong day va hoc (Lecturing)

6-8 Chu dé 4: Giai doan phat trién san phém dich vu
- Phat trién chi tiét san phim/dich vu

- Thiét ké san pham/dich vu

+ Voice of Customer

+ Kano model

+ Customer delight

+ QFD

+ Service Blueprint

+ Experience Design

- Xay dung prototype cho san - phdm/dich vu
- Danh gié prototype

- Dy bao nhu cau dbi v6i san pham/dich vu méi
- ATAR model

(Topic 4: Development phase

- Product/service design

+ Voice of Customer

+ Kano model

+ Customer delight

+ QFD

+ Service Blueprint

+ Experience Design

- Prototyping

- Prototype testing

- New product/service forecast

- ATAR model)

¢« LO1[A0O.14,A03,A0.15]
o Lec: - Giang Chu dé 4 - Tra 10 cau hoi cia SV
(- Teaching Topic 4 - Answering questions of students)
o Stu: - Bat cdu hoi - Thao ludn nhom: + Voice of Customer
+ Prototype experiment
(- Questioning - Group discussion: + Voice of Customer +
Prototype experiment)

9-11 | Chu dé 5: Giai doan thuong mai héa va truyén thong
- Thiét ké ngudn luc

- Thiét ké mo hinh t6 chirc

- Truyén thong cho san phim méi

- Internet - Marketing

(Topic 5: Commercialization phase

- New product/service launching

- Internet - Marketing

- Resource design

- Organization design)

¢« LO2[A03]

o Lec: - Giang Chii dé 5 - Tra 16i cau hoi cia SV
(L.O.2 Analyze and design a successful customer — centric
business Organization - Teaching Topic 5 - Answering
questions of students)

o Stu: - Bit cau hoi - Thao ludn nhom: + Ngu@)n luc dong. +
Social ecosystem
(- Questioning - Group discussion: + Dynamic resource +
Social ecosystem)

12 | Thuyét trinh nhém
(Group presentations)

¢« LO2[AO.2.1]
o Lec: - Chdm bai tdp nhém
(- Evaluating group assignment)
o Stu: - Trinh bay bai tdp nhom
(- Group assignment presentation)
e LO3[A021,A022]
o Lec: - Chdm bai tap nhom
(- Evaluating group assignment)
o Stu: - Trinh bay bai tap nhém
(- Group assignment presentation)
¢« LO4[A02.1,A022]
o Lec: - Chim bai tip nhom
(- Evaluating group assignment)
o Stu: - Trinh bay bai tdp nhom
(- Group assignment presentation)

7. Yéu ciu khac vé hoc phén (Other course requirements and expectations)

8. Bién soan va cip nhat dé cwong (Editing information)

- Bé cuong dugce bién soan vao nam hoc hoc ky (Syllabus edited in year-semester): 20212
- Bé cuong dugc chinh sta 1an thi (Editing version): DCMH.IM3027.2.1

- Noi dung dugc chinh stra, cép nhat, thay ddi ¢ 1an gén nhit (The latest editing content): -- --
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