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PE CUONG HQC PHAN

1. Thong tin vé hoc phan (Course information)

1.1. Thong tin tong quan (General information)

Course Syllabus

- Tén hoc phan: Quan 1y D an cho K¥ su ( Project Management for Engineers)

- M3 hoc phan (Course ID): IM2011
- Sé tin chi (Credits): 3 (ETCS: 6)

- Hoc ky ap dung (Applied from semester): 20212

- T6 chtc hoc phan (Course format):

Hinh thirc hoc tip S6 tiét/gio | SO tin chi | Ghi chu
(Teaching/study type) (Hours) | (Credits) | (Notes)
Ly thuyét (LT) 30 2
(Lectures)
Thao luan (ThL)/Thuc hanh tai 16p (TH)
(Tutorial)
Thi nghiém (TNg)/Thuc tap xudng (TT)
(Labs/Practices)
Bai tap 16n (BTL)/Db 4n (PA) 45 1
(Projects)
Tu hoc (Self-study) 60
Khac (Others) 15
Tong cong (Total) 150 3

(Ghi chii: Cau hinh mén hoc mau LT - 3¢)
- Ty 1é d4nh gia va hinh thirc kiém tra/thi (Evaluation form & ratio)

Hinh thirc danh gia Ty 1€ Hinh thirc Thoi gian
(Evaluation type) (Ratio) (Format) (Duration)
Théo luan (ThL)/Thyc hanh tai 16p (TH) | 10%
(Tutorial)
Thi nghiém
(Labs/Practices)
Bai tap 16n (BTL)/Dd 4n (PA) 20%
(Projects)
Kiém tra 30% | Tréc nghiém va ty luan 50 phut (minutes)
(Midterm Exam) (MCQ & Constructed response)

268 Ly Thuong Kiet St., Ward 14, Dist. 10, Ho Chi Minh City, Vietnam
Phone: 028 3864 7256. www.hcmut.edu.vn

268 Ly Thuong Kiét, Phuong 14, Quan 10, TRHCM
bién thoai: 028 3864 7256. www.hcmut.edu.vn



BN ocmacrvossssvorseeoioos ||| {|IININANNNINDIRANAND
‘Bg TRUGNG DAI HOC BACH KHOA - PHQG-HCM

DCMH.IM2011.1.1

Thi 40% | Tric nghiém va ty luan 70 phiit (minutes)
(Final Exam) (MCQ & Constructed response)

Tong cong 100%

(Total)

1.2. Piéu kién tién quyét (Prerequisites)
HT/KN: Recommended, TQ: Prereq, SH: Coreq

Ma hoc phén | Tén hoc phén Tién quyét (TQ)/song hanh (SH)
(Course ID) | (Course title) | (Prerequisite - Prereq/Co - requisite - Coreq)

1.3. Hoc phén thudc khdi kién thirc (Knowledge block)

e Kién thirc gido duc dai cwong (General education)
e Kién thuc gido duc chuyén nghiép (Professional education)
o Kién thirc co s¢ nganh (Foundation) B o Kién thic nganh (Major)
o Kién thirc chuyén nganh (Specialty) o Kién thirc Tét nghiép (Graduation)

1.4. Pon vi phu trach (Khoa/B9 mon) (Unit in-charge)

B mon / Khoa phu trach (Department) Q/Ly SX-C/Nghé-ChatLuong - Khoa Quan Ly Cong
Nghiép
(School of Industrial Management)

Van phong (Office) B mon Quan 1y San xuat & Véan hanh - Khoa Quan ly

Cong nghiép, Phong 106 Toa nha B10, S6 268 Ly
Thuong Kiét, P.14 Q.10 Tp.HCM

Dién thoai (Phone number) (84-028) 38 647 256 — ext. 5608
Giang vién phu trach (Lecturer in-charge) Nguyén Thuy Trang
E-mail nttrang@hcmut.edu.vn

2. M ta hoc phan (Course description)

N1 dung mon hoc bao gom cac kién thirc va k§ nang co ban trong quan 1y du an nhu phén tich va lua chon
du an, hoach dinh va lap tién do du an, giam sat va kiém soat du an, va cac cach tiép can giai quyét cac van
dé phat sinh trong qua trinh quan 1y du an.

The course PM provides fundamental knowledge and skills of project management such as analyzing and
selecting alternatives, planning, scheduling, monitoring, and controlling a project. Varied approaches which
are used to deal with problems rising in the progress of a project are also mentioned.

3. Giao trinh va tai liéu hoc tap (Course materials)

Tai li€éu chinh:

[1] Larson E.-W. & Gray C. F. (2021). Project Management: The Managerial Process (8th ed.). McGraw-
Hill International Edition.
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[2] Project Management Institute (2021). A Guide to the Project Management Body of Knowledge - PMBOK
Guide (7th ed.). Newtown Square, Pennsylvania.

[3] Heagney, Joseph (2018). Qudn tri dw dn — Nhitng nguyén tdc can ban. Nha xuat ban cong thuong.
Tai liéu tham khdo thém:
[4] Tai liéu bién soan cua gidng vién mon hoc/ Lecture notes.

[5] The Stationery Office (2017). Managing Successful Projects with PRINCE?2. United Kingdom.
[6] Joseph, H. (2016). Fundamentals of Project Management (5th ed.). American Management Association,
New York.

Main references:

[1] Larson EW. & Gray C. F. (2021). Project Management: The Managerial Process (8th ed.). McGraw-
Hill International Edition.

[2] Project Management Institute (2021). A Guide to the Project Management Body of Knowledge -
PMBOK Guide (7th ed.). Newtown Square, Pennsylvania.

[3] Heagney, Joseph (2018). Quan tri dw dn — Nhitng nguyén tic can ban. Nha xudt ban cong thirong.
Further references:

[4] Tai liéu bién soan cua giang vién mon hoc/ Lecture notes.

[5] The Stationery Office (2017). Managing Successful Projects with PRINCE?2. United Kingdom.

[6] Joseph, H. (2016). Fundamentals of Project Management (5th ed.). American Management Association,
New York.

4. Muc tiéu va két qua hoc tip mong doi (Goals and Learning outcomes)

4.1. Muc tiéu ciia hoc phin (Course goals)

Dé nang cao ki ning quan 1y trong méi truong lam viéc nhom, mén hoc nay s€ trang bi cho nguoi hoc
nhimg k¥ ning quan du an tong quat dé giup ho giai quyét cac van dé xay ra trong bat ky linh vuc cong viéc
nao. Nguoi hoc cling s€ dat dugce nhitng kinh nghiém trong viéc sir dung cac ky thuat quan ly dy an dé ap
dung cho dy an thuc té.

To increase management component in a project team environment, this course will equip learners with
general project management skills to help her/him to deal with problems in any field of work. Learners will
also gain practical experience of using project management techniques in managing a project.

4.2. Chuén diu ra hoc phan (Course learning outcomes)

L.O.1 - Giai thich, phan biét cac khai niém, quy trinh, va giai phap giai quyét vin dé trong du an
(Explain, distinguish concepts, processes, and methods to solve problems in projects)
L.0.2 - Ung dung céc cach tiép can khac nhau dé danh gia tinh kha thi cua du an
(Apply various approaches to assess a projects feasibility)
L.0.3 - Ap dung cac cong cu quan 1y du an
(Apply various methods in managing projects)
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L.0.4 - Thé hién k¥ ning trinh bay/ thuyét trinh

(Demonstrate presentation skills)

5. Phuwong thire giing day va hoc tap (Teaching and assessment methods)

5.1. Phwong thire giang day (Teaching methods)
STT Phwong thire gidng day
(No.) (Teaching methods)
1 Phuong phap hoc tap tich hop
(Blended learning)
5.2. Phuwong phap gidng day (Teaching activities)
Loai hoat dong Tén loai hoat dong Noi dung
(Assessment methods) (Compoments activities) (Content)
AIC-Hoat dong trong | A.O.1 - Kiém tra ngén 1 (Quiz 1) Dénh gia ca nhan tai 16p (Individual
16p (Acitvity in class ) assessment)
AIC-Hoat ddng trong | A.O.2 - Kiém tra ngin 2 (Quiz 2) Danh gia ca nhan tai 16p (Individual
16p (Acitvity in class ) assessment)
AIC-Hoat dong trong | A.O.3 - Kiém tra ngén 3 (Quiz 3) Pénh gia ca nhan tai 16p (Individual
16p (Acitvity in class ) assessment)
AIC-Hoat dong trong | A.O.4 - Kiém tra ngin 4 (Quiz 4) Pénh gia ca nhan tai 16p (Individual
16p (Acitvity in class ) assessment)
GPJ-Project nhém | A.O.5 - Du an nhom - bdo cido (Group | Dy 4&n nhom - bdo cdo (Group
(Group project ) project) project - report)
GPJ-Project nhom | A.O.6 - Dy 4n nhom - phan bién nhom | Du 4n nhom - phan bién nhom khéc
(Group project ) khac (Group project - reviewing other | (Group project - reviewing other
group(s)) group(s))
TES-Kiém tra giita ky | A.O.7 - Kiém tra gita ky (Mid-term | Kiém tra giita ky (Mid-term exam)
(Midterm exam ) exam)
EXM-Thi cudi ky|A.O.8 - Kiém tra cudi ky (Final exam) Kiém tra cudi ky (Final exam)
(Final exam )
5.3. Hinh thirc danh gia (4ssessment methods)

Chuin dAu ra chi tiét
(Learning outcome)

Hoat dong danh gia
(Evaluation activities)

L.0O.1-Giai thich, phan biét cac khai niém, quy trinh,
va giai phap giai quyét van dé trong du n (Explain,
distinguish concepts, processes, and methods to
solve problems in projects)

A.O.7-Kiém tra gitta ky (Mid-term exam)
A.0.8-Kiém tra cudi ky (Final exam)

L.0.2-Ung dung cic cach tiép can khac nhau dé
danh gia tinh kha thi cta du an (Apply various
approaches to assess a project s feasibility)

A.O.1-Kiém tra ngén 1 (Quiz 1)
A.0.7-Kiém tra gitra ky (Mid-term exam)

268 Ly Thuong Kiét, Phuong 14, Quan 10, TRHCM

bién

thoai: 028 3864 7256. www.hcmut.edu.vn

268 Ly Thuong Kiet St., Ward 14, Dist. 10, Ho Chi Minh City, Vietnam
Phone: 028 3864 7256. www.hcmut.edu.vn



DCMH.IM2011.1.1

BN oamacrvossssvorszencsoor || ||| INIANNONRNARND
‘Bg TRUGNG DAI HOC BACH KHOA - PHQG-HCM

Chuin du ra chi tiét Hoat dong danh gia
(Learning outcome) (Evaluation activities)

L.0.3-Ap dung cac cong cu quan ly du an (4pply | A.O.2- Klem tra ngan 2 (Quiz 2)
various methods in managing projects) A.O.3- Klem tra ngan 3 (Quiz 3)
A.0.4-Kiém tra ngan 4 (Quiz 4)
A.0.8-Kiém tra cudi ky (Final exam)

L.0.4-Thé hién k§ ning trinh bay/ thuyét trinh | A.O.5-Dy 4n nhom - bao céo (Group project)
(Demonstrate presentation skills) A.0.6-Dy an nhom - phan bién nhom khéc (Group
project - reviewing other group(s))

5.4. Huéng dén cach hoc (Study guidelines)

Tai liéu duoc dua 1én BKEL hang tuan. Sinh vién tai vé, in ra va mang theo khi 1én 16p hoc. Trong gid hoc,
sinh vién dugc yéu cau nghe gidng, dat cau hoi, va tham gia tich cuc vao qua trinh thao luan.

Bén canh céc tai li¢u dugc cung cap, sinh vién can tham khao thém cac tai liéu trong va ngoai nudc, va cac
tinh hudng thuc té tai doanh nghiép lién quan dén chu dé dang hoc. Giang vién s¢ danh 3 gid moi tuan sau
gi0 hoc dé gidi dap thac mac cia sinh vién. Thoi gian va dia diém cu thé sé duoc thong bao vao dau moi ky
hoc.

Sinh vién can luu y thoi han ndp bai bao céo. Bat ky viéc ndp tré nao déu khong dugc chap nhan néu khong

¢6 1y do chinh dang va dugc sy dong ¥ cua giang vién. Bai ndp tré cho phép s& bj trir 2 diém cho mdi ngay
nop tre.

+ Bai tap:

* Bai tap trén 16p (cd nhan) :10%

+ Qua trinh:

« Thuyét trinh : 10%

* Hoat dong nhém :10%

+ Kiém tra va thi:

« Kiém tra gitta ky : 30%

« Thi cubi ky : 40%

The course’s material will be uploaded to the BK E-learning website weekly. Students are required to print
the document prior to the class and bring it when they join the course. During class, learners mainly hear
lectures, ask questions and actively participate in discussions.

Beside the lecture notes and further reading books, learners should themselves study domestic and foreign
materials, and the practices of business enterprises relating to the topics of this course. In-charge lecturer
will spend 3 hours per week after class for students' queries. The specific time and venue will be announced
at the beginning of each new course.

Students must be aware of the due date of their assignment submission. Any late submission is permitted
withonut annroval from the in_chovoo locture Einal ccnve of lateo ciihmiccinn will ho doovadod 2 mavlke fnr
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Total subject scores are assessed throughout the course of studying.

+ QuizzHomework:

* Quiz (individual) :10%
+ Assignment:

* Presentation :10%

» Group report :10%
+ Exam:

* Mid-term exam :30%
* Final exam :40%

6. Noi dung chi tiét ciia hoc phin (Course content)

L.O. Chuén déu ra chi tiét (Detailed learning outcomes)

A. Hoat dong danh gia (Assessment activity)

Lec. Hoat dong day Giang vién (Lecturer)
Stu. Hoat dong hoc Sinh vién (Student)

(Szvl;?oln ) Noi dung (Content) Hoat dong day va hoc (Lecturing)

Chu dé 1 | Gidi thiéu vé mén hoc e LOI[A.O.7]
Thong tin GV phu trach o Lec: - Ty gidi thiéu - Gidi thi¢u yéu cAu
Céc van d¢ lién quan dén mén hoc bai tap nhom - Giang day chu dé 1 - Gioi
Céach thtrc day va hoc thiéu tinh huéng vé nha quan ly du an,
Chu dé 1: Quan 1y du an hién dai hudng dan thao luan
Duy an la gi (- Teaching topic 1 - Describe the case
Céc yéu t6 thiic day viéc quan 1y du 4n about a project manager and guide
Cach tiép can X3 hoi — K§ thuat trong quan 1y students how to solve it)
dy an o Stu: Chia nhém theo yéu cau Nghe giang
Thao luén tinh huéng va tra 101 cac cau hoi thao luan Thao luan
(Introduction on course syllabus giai quyét tinh hudng Trinh bay nhém vé
Instructor s contact information tinh hudéng duoc giao
Syllabus of the course (Listening lectures, asking and answering
Teaching and learning method questions Discuss to solve the given case
Topic 1: Modern Project Management study Presenting group assignment and
What is a project? answering questions)
Current drivers of project management
Social-Technical ~ approach  for  project
management
Case study discussion)

Chu dé 2 | Chu dé 2: Chién luoc cong ty va viéc lya chon| ¢ L.O.1[A.0.7]
du 4n o Lec: - Giang day chu dé 2
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(stl;?t:n ) Noi dung (Content) Hoat dong day va hoc (Lecturing)
ly tap danh muc du 4n o Stu: Nghe gidng va trd 101 cac cau hoi
Tiéu chuan lya chon dy an: Tai chinh va Phi tai thdo luan Blended learning: xem video
chinh tom lugc bai giang va tra 101 quiz trude
Ung dung mo hinh lya chon dy éan khi dén 16p
(Topic 2: Organization Strategy and Project (Listening lectures, asking and answering
Selection questions Blended learning: students are
Strategic Management Process and Portfolio required to watch video about the topic
Management System and answer a quiz before joining the
Selection Criteria: Financial and Non-financial class)
Applying a Selection Model e LO2[A.O.1,A.0.7]
Assignments and/or case study ) o Lec: - Giang day chu dé 2

(Teaching topic 2)

o Stu: Nghe gidng va tra 101 cac cau hoi
thdo luan Blended learning: xem video
tom lugc bai giang va tra 101 quiz
trude khi dén 16p
(Listening  lectures, asking and
answering questions Blended learning:
students are required to watch video
about the topic and answer a quiz
before joining the class)

Chu dé 3 | Chu dé 3: T6 chirc du 4n va cac van dé trong| e L.O.1[A.0.7]

quan ly dy an o Lec: - Giang day chu de 3 - Gidi thiéu

Céu trac to chue dy 4n tinh hudng vé cau tric t6 chirc, huéng din

Xay dung va quan ly nhom thao luan

Lanh dao (- Teaching topic 3 - Describe the case

Céc cach tiép can dé giai quyét van dé about a project manager and guide

Quan ly mau thuan students how to solve it)

(Topic 3: Project organization and issues in o Stu: Nghe giang va tra 161 cac cau hoi

project management thdo ludn Thdo ludn nhom de giai quyet

Organizational structure of project tinh huong Trinh bay nhom vé tinh hudng

Building and managing teamwork dugc giao

Leadership (Listening lectures, asking and answering

Approaches to solve problems questions Discuss to solve the given case

Conflict management) study Presenting group assignment and
answering questions)

Chu dé 4 | Chu dé 4: Pinh nghia va Lap ké hoach du an e LO.1[A.O8]

Dinh nghia cac budc 1ap ké hoach o Lec: - Giang day chu d¢ 4

Céu truc phan viéc (- Teaching topic 4)

Ma tran trach nhi¢m o Stu: Nghe gidng va tra 101 cac cau hoi

Xay dung so dd du an thdo luan Blended learning: xem video

(Topic 4: Defining and Planning a Project tom lugc bai gidng va tra 101 quiz trude

Defining steps and Work Breakdown Structure khi dén 16p

Responsibility Matrix (Listening lectures, asking and answering

Constructing a Project network) questions Presenting group assignment
and  answering  questions  Blended
learning: students are required to watch
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(stl;;.)oln ) Noi dung (Content) Hoat dong day va hoc (Lecturing)
video about the topic and answer a quiz
before joining the class)
e LO3[A.O8,A.0.2]

o Lec: - Giang day chu dé 4
(- Teaching topic 4)

o Stu: Nghe giang va tra 101 cac cau hoi
thao luan Blended learning: xem video
tom lugc bai giang va tra 101 quiz
trude khi dén 16p
(Listening  lectures, asking and
answering questions Presenting group
assignment and answering questions
Blended  learning:  students are
required to watch video about the topic
and answer a quiz before joining the
class)

Chu dé 5 | Cha dé 5: Quan 1y rui ro e LO3[A.03,A.0.8]
Quy trinh quan 1y rai ro o Lec: - Giang day chu dé 5
Quan 1y rai ro baing CPM/ PERT (- Teaching topic 5)
(Topic 5: Managing risk o Stu: Nghe gidng va trd 101 cac cau hoi
Risk Management Process thao ludn Blended learning: xem video
Network diagram (CPM/PERT)) tom luogc bai giang va tra 101 quiz trudce
khi dén 16p

(Listening lectures, asking and answering

questions)

Chu dé 6 | Chu dé 6: Cit giam d6 dai du an e LO3[A.04,A.08]
Diéu chinh tién d6 du an o Lec: - Giang day chu dé 6
Quan Iy ngudn luc (- Teaching topic 6)
(Topic 6: Reducing Project Duration and o Stu: Nghe giang va tra 101 cac cau hoi
Adjustment of project scheduling thao luan
Resource management (Listening lectures, asking and answering
Assignments and/or case study) questions)

Chii dé 7 | Chu dé 7: Po luong va danh gid tién do dwan | » L.O.1[A.0.8]
Gioi thi¢u o Lec: - Giang day chu dé 7
Kiém so4t chi phi du 4n (- Teaching topic 7)
Bai tap tinh hudng/ Théao luan o Stu: Nghe giang va tra 101 cac cau hoi
(Topic  7:  Progress and  Performance thao luan Trinh bay nhom vé tinh hudng
Measurement and Evaluation duogc giao
Introduction (Listening lectures, asking and answering
Project cost control questions Presenting group assignment
Assignments and/or case study) and answering questions)

e LO3[A.O8]

o Lec: - Giang day chu dé 7
(- Teaching topic 7)

o Stu: Nghe giang va tra 101 cac cau hoi
thdn 1h18n Trinh havy nhAm A tinh
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(Sil;?(:n ) Noi dung (Content) Hoat dong day va hoc (Lecturing)
(Listening  lectures, asking and
answering questions Presenting group
assignment and answering questions)

Chu dé 8 | Chu dé 8: Két thuc du 4n e« LO.1[AOS8]

Gidi thiéu o Lec: - Giang day chu dé 8
Céc van dé khi két thac du an (- Teaching topic 8)
(Topic 8: Project closure o Stu: Nghe gidng va trd 101 cac cau hoi
Introduction thao luan
Problems in closure phase of project) (Listening lectures, asking and answering
questions)

Dy an | Cac nhom trinh bay két qua ctia du 4n nhom va| ¢ L.O4[A.0.5,A.0.6]

nhom | phan bién nhém khéc. o Lec: - Nghe trinh bay, dat cau hoi va thuc
(Groups are required to present their hién dénh gia
assignment  and  review  other  groups' (- Listening and asking questions - Assess
assignments.) group's performance and results)

o Stu: Trinh bay du an va thao luan tra 101
cau hdi phan bién tor nhém khac Phan
bién/ nhan xét nhom
(Presenting  project and answering
questions  Reviewing  other  groups'
assignments)

7. Yéu ciu khac vé hoc phin (Other course requirements and expectations)

8. Bién soan va cap nhat dé cwong (Editing information)

- Bé cuong duoc bién soan vao nam hoc hoc ky (Syllabus edited in year-semester): 20212
- DPé cuong dugc chinh stra 1an thir (Editing version): DCMH.IM2011.1.1
- Noi dung dugce chinh stra, cap nhat, thay ddi ¢ lan gén nhéit (The latest editing content):

Pé ning cao ky niing quan ly trong méi truwong 1am viéc nhém, mon hoc nay sé trang bi cho ngudi hoc

nhirng k§ niing quan du an tong quat dé giup ho giai quyét cac van dé xay ra trong bat ky linh vue

cong viéc nao. Ngudi hoc ciing s€ dat dwgee nhirng kinh nghiém trong viéc sir dung cac ky thuat quan

1y du 4n dé ap dung cho dw an thue té.

Noi dung mén hoc bao gom cac kién thire va ky niing co ban trong quan 1y dw 4n nhw phan tich va lua

chon du an, hoach dinh va lap tién d§ du an, giam sat va ki€ém soat du an, va cac cach tiep can gidi

quyét cac van dé phat sinh trong qua trinh quan 1y du an.

To increase management component in a project team environment, this course will equip learners with
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will also gain practical experience of using project management techniques in managing a project.
The course PM provides fundamental knowledge and skills of project management such as analyzing and
selecting alternatives, planning, scheduling, monitoring, and controlling a project. Varied approaches

which are used to deal with problems rising in the progress of a project are also mentioned.
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