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1. Thong tin vé hoc phin (Course information)

1.1. Théng tin tdng quan (General information)

- Tén hoc phin: Quan Iy chudi cung éng theo Lean

Course title: Lean Supply Chain Management

- M hoc phan (Course ID): IM3099
- Sé tin chi (Credits): 3 (ETCS: 6)

- Hoc ky ap dung (Applied from semester): 20212

- T6 chtrc hoc phin (Course format):

Hinh thirc hoc tip S6 tiét/gio' | S6 tin chi | Ghi chd
(Teaching/study type) (Hours) (Credits) | (Notes)

Ly thuyét (LT) 30

(Lectures)

Thao luén (ThL)/Thuc hanh tai 16p (TH) 0

(Tutorial)

Thi nghiém (TNg)/Thuc tap xudng (TT) 0

(Labs/Practices)

Bai tap 16n (BTL)/D an (DA) 45

(Projects)

Tu hoc (Self-study) 105

Khac (Others) 0

Téng cong (Total) 136.17 3
- Ty 1€ danh gia va hinh thtrc kiém tra/thi (Evaluation form & ratio)

Hinh thirc danh gia Ty 1€ Hinh thire Thaoi gian
(Evaluation type) (Ratio) (Format) (Duration)

Thao luén (ThL)/Thuc hanh tai 16p (TH) | 25%

(Tutorial)

Thi nghiém

(Labs/Practices)

Bai tap 16n (BTL)/Dd an (DA) 35%

(Projects)

Kiém tra -- -- pht (minutes)
(Midterm Exam) (-)

Thi 40% | Tric nghiém 70 phat (minutes)
(Final Exam) (Multiple choice (MCQ))

Téng cong
(Total)

100%
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1.2. Piéu Kién tién quyét (Prerequisites)
HT/KN: Recommended, TQ: Prereq, SH: Coreq

M3 hoc phén | Tén hoc phin Tién quyét (TQ)/song hanh (SH)
(Course ID) | (Course title) | (Prerequisite - Prereq/Co - requisite - Coreq)

1.3. Hoc phin thugc khéi kién thirc (Knowledge block)

e Kién thirc gido duc dai cwong (General education)
o Kién thirc gido duc chuyén nghiép (Professional education)
o Kién thirc co s¢ nganh (Foundation) o Kién thitc nganh (Major)
o Kién thirc chuyén nganh (Specialty) B o Kién thirc Tét nghiép (Graduation)

1.4. Pon vi phu trach (Khoa/By mén) (Unit in-charge)

B6 mon / Khoa phu trach (Department) Q/Ly SX-C/Nghé-ChatLugng - Khoa Quan Ly Cong Nghiép
(School of Industrial Management)

Van phong (Office) Phong 106 Toa nha B10, S6 268 Ly Thuong Kiét, P.14 Q.10 Tp.HCM
Room 106 Building B10, 268 Ly Thuong Kiét Street, Ward 14, District
10, HCMC

Dién thoai (Phone number) (84-028) 38 647 256 — ext. 5608

Giang vién phu trach (Lecturer in-charge) Nguyén Thi Ptic Nguyén

E-mail ntdnguyen@hcmut.edu.vn

2. M ta hoc phin (Course description)

Mon hoc nay s€ cung cap cho sinh vién nhiing hiéu biét cn thiét vé quan Iy chudi cung tmg theo Lean trong bbi canh toan cau hién nay—
day bién dong, khong chic chén, phirc tap va mo ho xdy dung va duy tri vin hoa Lean trong chudi cung tmg, cac nguyén tic va nén tang
kién thirc v& quan 1y chudi cung tng theo Lean, cAu hinh lap ké hoach chién lugc quan 1y chudi cung Umg theo Lean, thyc hién lap Kké
hoach chudi cung tmg tinh gon trong cic hoat dong trong chudi cung Umg, tn dung co hdi &p dung thyc tién cac nguyén tac, phuong phap
va cong cu ctia quan Iy tinh gon vao cac vin d& thyc té va xdy dung t6 chtrc quan ly chudi cung mg tinh gon. M6t s0 lgi ich co ban cua
quan Iy chudi cung tng tinh gon dugc tiép cin trong subt moén hoc bao gdm cach dé co chi phi san xudt thap hon, hang ton kho thap hon,
giam thoi gian thuc hién, ci thién tinh linh hoat, thoi gian chu ky v tao ra méi truong quan Iy chudi cung tng theo Lean dang cép thé
gi6i tich hop.

This course will provide students with a necessary understanding of Lean supply chain management in the current context- volatility,
uncertainty, complexity, and ambiguity—world, building and sustaining the lean culture in the supply chain, the principles and
fundamentals of lean supply chain management, strategic lean supply chain planning configuration, operational lean supply chain
planning execution, the opportunity to practically apply the principles, methods and tools of lean management to real problems and
building an organization for lean supply chain management. Some of the fundamental benefits of lean supply chain management to be
addressed through course include lower production cost, lower inventories, reduced lead time, improved flexibility, lead times and create
an integrated world-class lean supply chain management environment.

3. Giao trinh va tai liéu hoc tap (Course materials)
Sinh vién tw hoc, tim hiéu siu hon thdng qua cac tai liéu sau:
Tai liéu chinh/ Main references
[1] Céc tai liéu bién soan cta giang vién mon hoc/ Lecturer’s notes

[2] Packowski, J. (2013). Lean supply chain planning: the new supply chain management paradigm for process industries to master
today's VUCA world, CRC Press.

[3] Martin, J.W. (2014). Lean Six Sigma for supply chain management: The 10-step solution process, 2nd Eds. McGraw-Hill Companies.

Tai liéu tham khdo thém/ Further readings
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[4] Plenert, G. J. (2007). Reinventing lean: introducing lean management into the supply chain. Elsevier Inc.
[5] Kerber, B., & Dreckshage, B. J. (2007). Lean supply chain management essentials: A framework for materials managers, CRC Press.

[6] Simchi-Levi, D., Kaminsky, P. & Simchi-Levi, E. (2018). Designing and Managing the Supply Chain: Concepts, Strategies, and Case
studies (4th ed.). McGraw-Hill Education

[7] Chopra, S. & Meindl, P. (2015). Supply Chain Management: Strategy, Planning, and Operation (6th ed.). Pearson

Students should conduct self-study and learn more by the following documents:
Main references
[1] Lecturers notes

[2] Packowski, J. (2013). Lean supply chain planning: the new supply chain management paradigm for process industries to master
today's VUCA world, CRC Press.

[3] Martin, JW. (2014). Lean Six Sigma for supply chain management: The 10-step solution process, 2nd Eds. McGraw-Hill Companies.
Further readings

[4] Plenert, G. J. (2007). Reinventing lean: introducing lean management into the supply chain. Elsevier Inc.

[5] Kerber, B., & Dreckshage, B. J. (2007). Lean supply chain management essentials: A framework for materials managers, CRC Press.

[6] Simchi-Levi, D., Kaminsky, P. & Simchi-Levi, E. (2018). Designing and Managing the Supply Chain: Concepts, Strategies, and Case
studies (4th ed.). McGraw-Hill Education

[7] Chopra, S. & Meindl, P. (2015). Supply Chain Management: Strategy, Planning, and Operation (6th ed.). Pearson

4. Muc tiéu va két qua hoc tap mong doi (Goals and Learning outcomes)

4.1. Muc tiéu ciia hoc phéan (Course goals)

Quan ly chudi cung g theo Lean la mot cach tiép can phu hop dé loai bo ling phi, gidm thoi gian chu ky va cai thién hiéu qua hoat dong
chudi cung g trong mi trudng san xuat va dich vu. So voi cac hé théng san xuét hang loat truyén thong vé muc tiéu tong thé, quan ly
chudi cung ng theo Lean tap trung vao dong chay, dong gia tri va loai bo lang phi trong chudi cung tng dé san xuét hang hoa, dich vu it
lng phi hon ve cong sirc cua con nguwdi, khong gian san xudt, hang ton kho va thoi gian. Mén hoc nay nhim muc dich phat trién su hiéu
biét cua ngudi hoc vé céc nguyén tic co ban cua chién lugc quan ly tinh gon trong quan 1y chudi cung tmg. Bang cach sir dung cac
nguyén tic va nén tang kién thirc Lean tich hop véi viéc hop tac gilra cac cong ty tham gia vao chudi cung tmg, quan 1y chudi cung tng
theo Lean gitip quan 1y cac doanh nghiép c6 két ndi voi nhau cung cap hang hoéa hodc dich vu cho nguoi tiéu dung mot cach thanh cong.
Ddng thoi, khoa hoc nay gitip nguoi hoc va nha quan ly hiéu cach to chirc ¢6 thé cai tién san phdm va quy trinh ma khong can tiéu ton
thém tién bac, con ngudi, thiét bi, hang tdn kho hodc khong gian... thong qua thyc hién quan 1y tinh gon trong chudi cung tng va huéng
t6i myc tiéu hoan thién. Bén canh do, nguoi hoc s& c6 thé phat trién va danh gia cac quyét dinh quan 1y thay thé va xac dinh cac giai phap
tbi wu cho quan Iy chudi cung tng tinh gon, thé hién k§ nang phan tich trong viéc xac dinh va giai quyét cac van dé kinh doanh lién quan
dén quan 1y chudi cung tng tinh gon, ¢6 cai nhin toan cau dbi v6i cac tinh huong kinh doanh trong linh vuc quan 1y chudi cung mg tinh
gon, ciing nhu thé hién cac k§ ning c6 thé trién khai cac hoat dong quan Iy chudi cung tmg tinh gon.

Lean Supply Chain Management is an appropriate approach to eliminate waste, reduce cycle time and improve supply chain's operational
efficiencies in a manufacturing and service environment. Comparing to traditional mass production systems the overall goal, Lean Supply
Chain Management focuses on flow, value stream and waste elimination through the supply chain to produce of goods/services with less
waste, human effort, manufacturing space, inventory and time. This course aims at developing the learner’s’ understanding of basic
principles of lean management strategy in production and operations management, and supply chain management. By using lean
principles and fundamentals integrated with collaboration behavior among the chain’s firms, Lean supply chain management helps the
management of interconnected businesses involved in providing goods or services to consumers to be successful. At the same time, this
course helps learners and managers understand how organizations can improve product and processes without adding any more money,
people, equipment, inventory or space... by implementing lean management in their supply chain and aims for perfection. Besides,
learners will be able to develop and evaluate alternate managerial decisions and identify optimal solutions for lean supply chain
management, demonstrate analytical skills in identification and resolution of business problems pertaining to lean supply chain
management, have global perspective towards business situations in the area of lean supply chain management and exhibit deployable
skills pertinent to the lean supply chain management sector.
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4.2. Chuin dau ra hoc ph?ln (Course learning outcomes)

L.O.1 - Dién giai mot sé van dé chinh lién quan dén quan 1y chudi cung tmg theo Lean, nhu 13 quan 1y chudi cung Gmg theo Lean trong

bbi canh toan cau hoa, vin hoa Lean trong chudi cung tmg, cac nguyén 1y va nén tang cua viéc 1ap ké hoach quan 1y chudi cung tmg

theo Lean ...

(Demonstrate some key issues relating to Lean supply chain management in the global context, Lean culture in the supply

chain, the principles and the fundamentals of Lean supply chain management planning...)

L.0.2 - Phan tich mét s van dé lién quan dén viéc quan 1y chudi cung umg theo Lean: xdy dung chién lugc quan ly chudi cung img

theo Lean, thyuc hién van hanh chién luoc quan 1y chudi cung tmg theo Lean, xay dung t6 chirc huéng dén quan 1y chudi cung tmg theo

Lean....

(Analyze some issues in supply chain management, such as: strategic Lean supply chain configuration, operational Lean

supply chain execution, building an organization for Lean supply chain management...)

L.0.3 - Thé hién k¥ nang giao tiép va lam viéc nhom, nhu 1a: k§ nang no6i va viét, kha nang lam viéc hop tac voi cac thanh vién khac

trong 16p.

(Demonstrate communication and teamwork skills, such as: oral and writing skills and ability to work collaboratively with

others in class setting.)

L.0.4 - Thé hién nhan thirc ca nhan va thai do tuong phan, gia trj va niém tin nhim dinh hinh cic mdi quan hé kinh doanh trong chudi

cung Ung.

(Demonstrate the awareness of the personal and contrasting attitudes, values, and beliefs that shape business relationships in

the supply chain.)

5. Phwong thirc giang day va hoc tip (Teaching and assessment methods)

5.1. Phwong thirc giang day (Teaching methods)
STT Phwong thirc gidng day
(No.) (Teaching methods)
1 Phuong phap hoc tap tich hop
(Blended learning)
5.2. Phwong phap gidng day (Teaching activities)
Loai hoat dong Tén loai hoat dong Noi dung
(Assessment methods) (Compoments activities) (Content)
AIC-Hoat dong trong 16p (Acitvity in | A.O.1 - Kiém tra tai 16p (nhom) (In-class group exercises ) LO1 (LOI)
class)
AIC-Hoat dong trong 16p (Acitvity in | A.O.1.1 - Kiém tra tai 16p (nhom) #1 (In-class group exercises | LO1 (LOI)
class) #1)
AIC-Hoat déng trong 16p (Acitvity in | A.0.1.2 - Kiém tra tai 16p (nhom) #2 (In-class group exercises | LO1 (LOI)
class’) #2)
AIC-Hoat dong trong 16p (Acitvity in | A.O.1.3 - Kiém tra tai 16p (nhom) #3 (In-class group exercises | LO1 (LOI)
class) #3)
AIC-Hoat dong trong 16p (Acitvity in | A.O.1.4 - Kiém tra tai 16p (nhém) #4 (In-class group exercises | LO1 (LOI)

class)

#4)

GPJ-Project nhom (Group project )

A.O.2 - Bai tap dy an nhom (Group project)

LOl & LO2 (LOI &
LO2)

GPJ-Project nhom (Group project ) A.0.2.1 - Bai tap du an nhom #1 (Group project assignment | LO1 (LOI)
#1)

GPJ-Project nhom (Group project ) A.0.2.2 - Bai tdp du an nhom #2 (Group project assignment | LO2 (LO2)
#2)

EXM-Thi cubi ky (Final exam ) A.0.3 - Thi cubi ky (Final exam) LO2 (LO2)
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5.3.

5.4.

Hinh thirc danh gia (Assessment methods)

Chuin diu ra chi tiét
(Learning outcome)

Hoat dong danh gia
(Evaluation activities)

L.0.1-Dién giai mot sb van dé chinh lién quan dén quan ly chudi
cung Ung theo Lean, nhu 1a qudn ly chudi cung ung theo Lean
trong bdi canh toan cau hod, vén hod Lean trong chudi cung img,
cac nguyén ly va nén tang cia viéc lap ké hoach quan 1y chudi
cung ung theo Lean ... (Demonstrate some key issues relating to
Lean supply chain management in the global context, Lean culture
in the supply chain, the principles and the fundamentals of Lean
supply chain management planning...)

A.O.l.l-Kiém tra tai 16p (nhoém) #1 (In-class group exercises #1)
A.O0.1 .Z-Kiém tra tai 16p (nhém) #2 (In-class group exercises #2)
A.O.1.3-Kiém tra tai 16p (nhom) #3 (In-class group exercises #3)
A.0.1.4-Kiém tra tai 16p (nhom) #4 (In-class group exercises #4)
A.0.2.1-Bai tap du an nhom #1 (Group project assignment #1)

L.0.2-Phén tich mot sé van d& lién quan dén viéc quan ly chudi
cung tmg theo Lean: xdy dung chién lugc quan 1y chudi cung tmg
theo Lean, thyc hién vén hanh chién lwge quan 1y chudi cung tng
theo Lean, xdy dyng t6 chirc huéng dén quan 1y chudi cung tmg
theo Lean.... (Analyze some issues in supply chain management,
such as: strategic Lean supply chain configuration, operational
Lean supply chain execution, building an organization for Lean
supply chain management...)

A.0.2.2-Bai tép dy an nhoém #2 (Group project assignment #2)
A.0.3-Thi cudi ky (Final exam)

L.0.3-Thé hién k¥ ning giao tiép va lam viéc nhém, nhu la: k¥
ning néi va viét, kha ning lam viéc hop tac voi cac thanh vién
khac trong 16p. (Demonstrate communication and teamwork skills,
such as: oral and writing skills and ability to work collaboratively
with others in class setting.)

A.0.2.1-Bai tap du an nhom #1 (Group project assignment #1)
A.0.2.2-Bai tap du an nhom #2 (Group project assignment #2)

L.0.4-Thé hién nhan thac ca nhan va thai do tuong phan, gia tri va
niém tin nhdm dinh hinh cdc m6i quan hé kinh doanh trong chudi
cung ung. (Demonstrate the awareness of the personal and
contrasting attitudes, values, and beliefs that shape business
relationships in the supply chain.)

A.0.2.1-Bai tap du an nhom #1 (Group project assignment #1)
A.0.2.2-Bai tap du an nhom #2 (Group project assignment #2)

Huéng din cach hoc (Study guidelines)

Tai liéu hoc tap theo huéng dan muc "Tai liéu hoc tap".

Diém tong két mon hoc dwgc danh gid xuyén subt qua trinh hoc, co ban gdm ba cot diém: diém qua trinh (25%), bai tap 1on (35%) va

diém thi cudi ky (40%).

+ Qua trinh:

« Kiém tra tai 16p :25%
+ Bai tap lém

* Bai tap 16n (nhom) :35%
+ Thi:

« Thi cudi ky 1 40%

M3bi 16p ¢6 si s t6i da 1a 40 sinh vién.

Diéu kién dy thi:

Sinh vién dugc yéu cau phéi tham dy gi¢ gidng trén 16p it nhét 70% (s6 lan dugc tinh théng qua Kiém tra tai 16p). N goai ra, sinh vién phai
hoan thanh tat ca bai tap vé nha dung han ciing nhu thyc hién ddy di cic phan thuyét trinh cia nhém. DAy 1a nhiing diéu kién can dé sinh

vién dat mon hoc nay.

Sinh vién can lru ¥ thoi han nop bai tap. Nop mudn s& khong dugc chdp nhan néu khong ¢6 mot 1y do chinh déng da dugc trinh bay va
phé duyét ciia giang vién truée ngay dén han. Bai tp ndp mudn cho phép s& bi trir di 2 diém dbi v6i mdi ngay ndp tré.
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Learning materials according to instructions in “References” section.

The final score is assessed throughout the whole course, basically consisting of three ways: process (25%,), assignment (35%) and final
exam (40%,).

+ Process:

* In-class test :25%
+ Assignment

* Assignment (group project) :35%
+ Exam

* Final exam :40%
Each class has a maximum size of 40 students.
Exam criteria:

Students are required to attend at least 70% of class time (number of in-class tests and group presentations). Students must also complete
all assignments on time as well as complete the group presentations. These are necessary criteria for students to pass this course.

Students should note the deadline for submitting assignments on Bkel. Late submissions will not be accepted without an appropriate
reason which has approved by teacher in advance. Late submissions will be deducted 2 points for each day.

6. Noi dung chi tiét ciia hoc phin (Course content)
L.O. Chuén dau ra chi tiét (Detailed learning outcomes)
A. Hoat dong danh gia (Assessment activity)
Lec. Hoat dong day Giang vién (Lecturer)
Stu. Hoat dong hoc Sinh vién (Student)

Budi
. Noi dung (Content, Hoat dong day va hoc (Lecturin,
(Session) ’ g( ) at dong day oc (] 2)
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Bubi
(Session)

Noi dung (Content)

Hoat dong day va hoc (Lecturing)

Chuong
1

Chuong 1: Gidi thidu tng quan vé quan ly chudi cung tmg
theo Lean trong, bbi canh toan ciu hoa

- Dién giai sur can thiét cia viéc quan Iy chudi cung Ung trong
b6i canh bién dong, khong chic chén, phtc tap va mo hd.

- Dién giai viéc lap ké hoach chudi cung tng trong bdi canh
bién dong, khong chéc chan, phirc tap va mo ho.

- Chimg minh 1y do tai sao ching ta can thay d6i mé hinh
quan 1y chudi cung tng hién nay

- Thé hién cac muc tiéu ciia viéc tich hop quan 1y tinh gon va
quan ly chudi cung ung

(Chapter 1: Introduction to Lean supply chain management
in the current global context

— Demonstrate supply chain management must master the
VUCA world

— Demonstrate supply chain planning in the VUCA world
today

— Demonstrate why we need a paradigm shift in supply chain
management now

— Demonstrate the goals of Lean and supply chain
management align

)

e LOI1[AO.1.1,A02.1]
o Lec: - Gi6i thiéu yéu ciu bai tap nhom - Giang chuong 1
(- Giving requirements for group assignment - Teaching )
o Stu: - Chia nhém theo yéu cau - Thao luén nhom
(- Forming groups - Group discussion )

Chuong

Chuong 2: Xay dung va duy tri van héa tinh gon trong quan
1y chudi cung ng_ '

- Thé hién cam két manh mé€ va kha nang lanh dao doi voi
quan 1y chudi cung tng theo Lean

- Thé hién mot kién tric quan 1y chudi cung ung theo Lean
toan dién

- Xay dung chuong trinh quan 1y chudi cung g tinh gon

(Chapter 2: Build and sustain lean culture in supply chain
management

— Demonstrate strong commitment and leadership for Lean
supply chain management

— Demonstrate a holistic Lean supply chain management
architecture

— Construct Lean supply chain management program

)

¢« LOI[AO.12,A0.2.1]
o Lec: - Giang chuong 2 - Tra 101 cau hdi - Cho sinh vién
thao luan nhom
(- Teaching - Answering questions - Having students
discuss in groups )
o Stu: - Tra 101 cau hoi - Thao ludan nhoém
(- Questioning - Group discussion )

Chuong

Chuong 3: Nguyén tac quan 1y chudi cung g tinh gon

- Dién _giai nhu cau tinh gon: Lam thé nao dé ddi phé véi su
thay déi nhu cau ngay cang tang mot cach tinh gon

- Giai thich nguén cung cép tinh gon: Lam thé nao de nam
bat duogc sy khong chéc chan va do tin cdy cta ngudn cung
cép

- Dién giai dong bo hoa tinh gon: Cach lam chii sy phirc tap
va mo hd

(Chapter 3: Principles of Lean supply chain management

— Interpret Lean demand: How to cope with rising demand
variability

— Interpret Lean supply:
uncertainty and reliability
— Interpret Lean synchronization: How to master complexity
and ambiguity

)

How to get a grip on supply

¢« LOI1[AO.13,A021]
o Lec: - Giang chuong 3 - Tra 101 cau hdi - Cho sinh vién
thao luan nhom
(- Teaching - Answering questions - Having students
discuss in groups )
o Stu: - Tra 161 cau hoi - Thao ludn nhom
(- Questioning - Group discussion )
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(S]z;ls(;;n ) Noi dung (Content) Hoat dong day va hoc (Lecturing)
Chuong | Chuong 4: Céc nguyén tic co ban cua lap ké hoach quan Iy | ¢« L.O.1[ A.0.1.4,A.0.2.1]
4 chudi cung img tinh gon o Lec: - Giang chuong 4 - Tra 101 cau hdi - Cho sinh vién
- Dién giai cach tlep can lap ké hoach chudi cung tmg phu thao luadn nhom
hop nhit dé theo dudi (- Teaching - Answering questions - Having students
- Dién giai viéc xdy dung cac khdi trong 1ap ké hoach quén ly discuss in groups )
chudi cung tmg theo Lean: cac khai niém va diém noi bat o Stu: - Tra 161 cau hdi - Thao luan nhom
- Giai thich cach 1ap k& hoach quan 1y chudi cung tmg Lean (- Questioning - Group discussion )
thuc ddy thanh cong cia cong ty trong bdi canh bién dong,
khong chéc chan, phirc tap va mo ho.
(Chapter 4. Fundamentals of Lean supply chain management
planning
— lllustrate what is the most suitable supply chain
planning approach to follow
— Illustrate the building blocks for Lean supply chain
management planning: concepts and highlights
— Interpret how Lean supply chain management planning
drives corporate success in the VUCA world
)
Chuong | Chuong 5: Cau hinh chién luoc chudi cung tng tinh gon e LO2[A.022,A.03]
5 - Két ndi chudi cung tmg dé quan ly chudi cung tng theo o Lec: - Giang chuong 5 - Tra 101 cau hdi - Cho sinh vién
Lean thao luan nhom
- Phan tich cac phuong thirc cap hang, phuong thire san xuét (- Teaching - Answering questions - Having students
- Phan tich lya chon phuong thirc chudi cung tng: két hop discuss in groups )
phuong thirc san xuét va cép hang o Stu: - Tra 161 cau hdi - Thao luan nhom
- Phan tich chudi cung tng theo Lean va dbi tac thir ba (- Questioning - Group discussion )
(Chapter 5: Strategic Lean supply chain configuration
)
Chuong | Chuong 6: Hoat dong thuc hién chudi cung g theo Lean ¢« LO2[A.022,A.03]
6 - Gidi thich cac thong s6 cho phuong thirc san xuat theo o Lec: - Giang chuong 6 - Tra 161 cau hoi - Cho sinh vién
Lean, phuong thirc b6 sung tinh gon va ddng bo hoa cac thao luan nhom
thong so (- Teaching - Answering questions - Having students
- Phan tich céach thyc hién 18p ké hoach va diéu hoa én dinh discuss in groups )
san xuat. o Stu: - Tra 161 cau hoi - Thao luan nhém
- Phan tich cach thyc hién ké hoach san xut nhip nhang (- Questioning - Group discussion )
- Phan tich giam sat hi¢u qua viéc thuc hién ké hoach trong
quan 1y chudi cung tng theo Lean
(Chapter 6: Operational Lean supply chain execution
— Explain the parameters for Lean production modes, Lean
replenishment modes and synchronize parameters
— Analyze how to execute planning and sequencing with
rhythm wheels
— Analyze how to level production with factoring
— Analyze effective monitoring of planning execution in Lean
supply chain management
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(S]z;ls(;;n ) Noi dung (Content) Hoat dong day va hoc (Lecturing)
Chuong | Chuong 7: Xay dung t6 chirc huéng dén quan 1y chudi cung | » L.O.2[A.0.2.2,A.03]
7 ung theo Lean o Lec: - Giang chuong 7 - Tra 101 cau hdi - Cho sinh vién

- Phan tich cac diéu kién tién quyét dé quan 1y chudi cung thao luadn nhom
ung tinh gon _ v (- Teaching - Answering questions - Having students
- Phan tich céc yéu t6 c6 thé nhin thiy dé quan Iy chudi cung discuss in groups )
ung theo Lean o Stu: - Tra 161 cau hdi - Thao luan nhom
- Phan tich quan 1y su thay ddi va chuyén d6i dé quan ly (- Questioning - Group discussion )
chudi cung mg theo Lean
- Phan tich viéc do ludng hidu qua quan 1y chudi cung tmg
theo Lean
(Chapter 7: Build an Organization for Lean supply chain
management
— Analyze the prerequisites for Lean supply chain
management
— Analyze the visible enablers for Lean supply chain
management
— Analyze managing change and transition for Lean supply
chain management
— Analyze the measurement of Lean supply chain
management performance

Trinh | Trinh bay nhém ¢« LO3[A021,A022]

bay (Group presentation) o Lec: -Dat cau hoi - Banh gia bai tap 16n

nhom (- Questioning - Evaluate group project assignment

presentation )
o Stu: - Trinh bay bai tép 16n - Tra 161 cau hdi
(- Group project assignment presentation - Answering
questions )
e LO4[A02.1,A022]

o Lec: - Bat cau hoi - Panh gia bai tap 16n
(- Questioning - Evaluate group project assignment
presentation )

o Stu: - Trinh bay bai tap 16n - Tra 161 cau hoi
(- Group project assignment presentation - Answering
questions )

7. Yéu ciu khac vé hoc phén (Other course requirements and expectations)
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